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Haven; Home, Safe (HHS) attained strong growth 
during 2017 with our total comprehensive income of 
$10,452,780 nearly double that of the previous year.

Total assets increased more than $10 million during 
the year to $300.3 million. This increase is attributable 
to our operating result and growth in our affordable 
housing portfolio.  Total income has also grown to 
more than $37 million, up from $32 million last year, 
including capital grants of $5.9 million reflecting 
a welcome change in the government funding 
environment that we anticipate will continue in  
future financial years.

The State Government’s Homes for Victorians package 
released in February has been rightly applauded for 
its comprehensive range of new measures designed to 
increase the supply of private, affordable, and public 
rental housing and to deliver better housing responses 
to people most in need. 

HHS is particularly interested in the initiatives that will 
assist the organisation to build more social housing, 
be part of projects to redevelop public housing estates, 
lower our financing costs, and the transfer of public 
housing stock to the affordable housing sector. We 
expect these measures, along with Commonwealth 
Government initiatives announced in the 2017 budget, 
will enable us to maintain a development pipeline of 
new affordable housing to meet the growing demand. 

HHS revalued its property portfolio in accordance with 
the Investment Property Accounting Standard in 2017, 

and the impact has been an increase of $1 million. 
Growth has been modest, and we expect a more 
significant change when local government generates 
new valuations in January 2018.

During the year, the Board has been particularly 
pleased with the performance of the NRAS Compliance 
Team. While not owning all of our NRAS properties, 
Haven; Homes Safe plays an ongoing part in the 
NRAS value chain that is creating affordable housing 
outcomes. As well as generating revenue, this team 
has been building relationships with investors and 
commercial property managers.

Regarding compliance, we have received an  
unqualified audit report on our financial statements, 
and the Housing Registrar has confirmed that HHS 
continues to meet all Performance Standards as 
required under the Housing Act 1983. 

We have also complied with all requirements  
and financial covenants contained in our loan  
facility agreement.

In closing, I would like to thank Chief Financial Officer, 
Paul Somerville, the Finance and NRAS Compliance 
Teams for their excellent work during the year, most 
notably the review and improvements made to our 
Treasury Management Policy and the analysis and 
reporting of our HIVE operations. The Board has  
been kept well appraised about the organisation’s 
financial performance. 

FINANCIAL PERFORMANCE Ken Belfrage  
Chair, Finance and Audit Committee
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FINANCE AND NRAS TEAM REPORT Paul Somerville  
Chief Financial Officer

Financial Results
Revenue growth has been strong, largely driven 
by growth in capital grants and operating grants 
which are up by 15%. Other income is stable with 
main components being profit from Wattlewood 
land sales (reinvested back into creation of new 
affordable housing) and NRAS income (direct 
incentives and compliance management fees).  
Total assets have risen to over $300m for the  
first time, a significant milestone. 

Cash reserves, and therefore our current ratio as at 
June 30 2017, were lower than expected on account  
of delays in drawdowns on our main debt facility.  
At balance date, $3.35m was undrawn on our debt 
facility. This timing difference was corrected in  
the September quarter 2017.

Strategic Opportunities
The opportunities presented by both the State 
Government in its “Homes for Victorian’s” suite of 
initiatives and the Commonwealth Government in  
its 2017 Budget are more extensive than anything we 
have seen since the Nation Building initiatives nearly 
10 years ago. This is an exciting time for our sector. The 
Victorian Debt Guarantee Fund and Low Interest Loan 
Facility, along with the Commonwealth Government 
Bond Aggregator, should deliver lower borrowing costs 
from 2018/19. These savings can be used to deliver 
more housing and more supports to people in our 
communities who need it.

Over the last 2 years, Haven; Home, Safe has 
invested heavily in new systems (Finance, Housing, 
Human Resources and Payroll). We now have a great 
opportunity to leverage off these new initiatives to 
drive efficiencies and better manage and organise 
ourselves internally. During 2017/18 we will continue 
to seek out digital solutions that deliver more capacity 
to both the Finance and NRAS Teams and leverage 
off our deep understanding of the operations within 
Haven; Home, Safe. This will assist the Finance Team  
to deliver better reporting to our internal partners;  
to add value and drive efficiency within our team  
and throughout the rest of the organisation; and  
to provide quality data to support decisions on  
new growth opportunities.

Our NRAS Team is in the process of selecting and 
implementing a new digital platform to assist them  
to better manage our relationships with investors  
and property managers, as well as keep track of  
our compliance operations. (Most of the NRAS 
incentives are assigned to properties owned by  
3rd party investors.) 

Finance will also work closely with our Asset 
Management Team as we begin to implement both 
our ‘Housing Growth and Redevelopment’ and 
‘Asset Management’ Strategies. Ongoing and active 
management of our housing portfolio is necessary 
to ensure it remains in good condition, is financially 
sustainable, and relevant to tenant needs.
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Operational Achievements
• The Haven; Home, Safe NRAS Compliance  

Team submitted claims for more than 1100  
incentives in 2017, ahead of the due date;

• Completion of comprehensive User Acceptance 
Testing of Kypera, our new integrated housing  
and finance system and other work necessary  
ahead of a Go Live date in August 2017;

• Lodgement of successful Expressions of Interest, 
together with Operations teams, for the new Private 
Rental Accommodation Programs, Family Violence 
Head Lease Program and Accommodation for the 
Homeless Phase 2 initiatives; 

• Development of new process maps within the NRAS 
Team to document our compliance processes;

• Provision of detailed financial performance analysis 
of, and hands on financial support to, our HIVE 
(Metro) non-trade maintenance team;

• Detailed analysis of our housing worker: 
property ratios;

• Ongoing analysis on our property maintenance 
expenditure, together with our Asset  
Management team;

• Review and improvement of our Treasury 
Management Policy; and 

• Development of a range of briefings for the  
Haven; Home, Safe Board including reviews of  
our debt hedging arrangements, impact of Victorian 
Housing Register, corporate overheads analysis, 
assertive disposal strategies, impact on Haven;  
Home, Safe of possible stock transfers and  
affordable housing rent and maintenance.

During 2017/18 we will continue  
to seek out digital solutions that deliver 
more capacity to both the Finance and 
NRAS Teams and leverage off our deep 
understanding of the operations  
within Haven; Home, Safe.

Staffing 
During 2016 / 17 we have farewelled Astrid Boyd, 
Shirley Conforti and Dillon Capell from the Finance 
Team and Dharma Dharmakularajah and Avry Zhao 
from the NRAS Team. I would like to thank these  
people who have all made a significant difference 
to Haven; Home, Safe during their time with us 
–  particularly Astrid Boyd who worked with our 
organisation for more than 14 years. We have also 
welcomed Shelly Payne, Nicole Woodman and  
Madelyn Andrew to the Finance Team and  
Kym Smithers to the NRAS Team.

Acknowledgments
Special thanks to Finance and NRAS Team members 
for your ideas, hard work and support during the 
year. Haven; Home, Safe is fortunate to have such a 
talented and committed group of staff supporting 
our operations. Thank you also to my peers within the 
Executive for your collegiate support and collaborative 
way we work together and to Ken for your leadership 
and encouragement of us all to be better leaders.   
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The purpose of the Corporate Services Group is 
to support the operations of Haven; Home, Safe 
by building more capacity through continuous 
improvement in business and IT systems; 
organisational development; quality systems, 
compliance and risk; legal and insurance; and 
communications and marketing our brand.  
Where strategic plans do not currently exist  
for departments within the group, they are  
under development.

Our areas of focus over the last year have been:

• Both consolidation of IT improvements in RoadMap  
I & II, and developing new strategic IT resources as 
part of RoadMap III … this focus has been assisted  
by the appointment of a new IT Project Officer, 
who’s role is the strategic identification and 
implementation of IT infrastructure and systems  
that will enhance our ability to deliver services  
to our clients and stakeholders;

• Rapid development of our ‘digital-first’ client  
and stakeholder engagement strategy, through  
a significantly improved website and embracing 
digital communications in a variety of forms;

• Completion of the first 3-year cycle of the internal 
audit program, which has led to a number of 
operational improvements, and development of  
a structured audit program for the next 3 years;

• Further enhancement of HHS’s enterprise risk 
management framework; and improvement in the 
organisational understanding of risk management, 
embedding consideration of risk into day-to-day 
activities and project planning;

• Ongoing improvement of business systems, 
streamlining processes to improve efficiency  
and effectiveness;

• A focus on workforce planning, including  
a leadership team structural review that  
resulted in a more streamlined executive  
team, and setting higher expectations of  
the general managers to be more strategic  
in their management of their areas  
of responsibility;

• A focus on organisational culture,  
which is being led by the Board;

• The Group manages legal and insurance  
claims on behalf of the organisation.

Staff in the Group continue to work closely  
with members of the Executive team to ensure  
the functions of the Group meets the needs  
of the broader organisation. 

Board Governance
Over the last 12 months, the Board has invested 
significantly in developing their governance resources 
and processes.  This has included the appointment 
of a Company Secretary and Governance Officer 
who, together with the CEO and Executive team, are 
streamlining Board reporting, ensuring reports to the 
Board are strategic in focus, and provide the Board  
with an appropriate level of information to enable 
them to make informed decisions. The Board has also 
built their capacity through implementation of an 
interactive digital portal for Board papers and other  
key documents.  The Board is in the process of  
a full review of HHS’ governance framework.

Kerri Carr  
Executive Director Corporate Services  
& Company Secretary

CORPORATE SERVICES
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In September last year, Operations at Haven;  
Home, Safe (HHS) were divided geographically  
into two dedicated areas – North and South.

South Operations manages all programs from 
metropolitan Melbourne through to Warrnambool, 
which comprises  1129 properties across 19 Local 
Government Areas (LGAs).

Staff have worked tirelessly over the past year to 
ensure the organisation’s presence is known 

and felt throughout the South while 
growing the portfolio, assuming 

management of properties 
previously administered 

from Bendigo, establishing 
new relationships with 

tenants, and building 
new partnerships with 

government and 
across the community 
sector.

A critical focus 
of our efforts 
has been better-
quality community 
engagement, 
particularly at 

Wattlewood in Carrum 
Downs, as we relocate 

the remaining 21 
vulnerable older adults 

into their new homes 
with the care and support 

they require. In addition to 
weekly updates to residents on 

the redevelopment and construction 
program, we have assisted them to move, 

demonstrated the use of their new appliances, 
and arranged independent consultations to ensure 
maximum energy efficiency.  

Community Engagement across all our multi-unit sites 
in both the South and North is a strategic priority to 
provide more support to deliver on our organisational 
Purpose.  In addition to face-to-face and on the ground 
activities, we have embraced a range of digital tools and 

platforms to enhance the quality, reach, and frequency 
of our engagement, most notably the distribution of 
our biennial tenant survey and quarterly e-newsletters. 

A new Community Engagement Plan is a key feature 
of the year ahead as we strive to build the capacity, 
improve services, outcomes, and experiences for our 
tenants and clients through the sharing of information, 
more regular communication between stakeholders, 
and the integration of greater consumer participation 
in future service planning and design.

Partnerships have played a significant part in our 
growth and program expansion during the year. 
Through the program Moving On, we have housed  
20 women and their families with the help of a panel  
of family violence organisations which have assisted  
in the selection and support of tenants.

And we were invited to participate in the Hume 
Moreland Launch site to develop new ways of working 
across the homelessness and social housing services 
system. The objectives of the launch sites are to:

• Design and test new service approaches  
to reduce homelessness;

• Increase housing choices;

• Integrate homelessness services with social  
housing and broader social services responses;

• Create pathways that are seamless, scalable  
and sustainable; and

• Embed an environment and culture of continuous 
improvement and innovation.

In the Barwon South West region, we are active in the 
Geelong Housing Network and recently partnered  
with Bethany support services to implement the  
state-funded Accommodation for the Homeless  
Phase 2, which represents a $2.3 million investment  
in five units with wrap-around supports. And we have 
just completed the refurbishment of a 17 studio 
apartment building in the Geelong CBD, which  
will house women over the age of 55. 

In total, we have added 53 properties to the  
South housing portfolio in little over a year,  
worth more than $7 million.

OPERATIONS SOUTH Trudi Ray  
Executive Director Operations (South)
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In total, we have added  
53 properties to the South  
housing portfolio in little over  
a year, worth more than $7 million.

Although we now have more longer-
term housing properties, our Initial 
Assessment and Planning (IAP) team in 
Preston is seeing a growing number of 
clients, including many of whom are 
sleeping rough. With very little crisis 
accommodation options, the IAP staff 
continue to do an excellent job at finding 
the best solutions.

The additional brokerage funding provided 
by the Department of Health and Human 
Services has meant we have been able to provide 
more financial assistance to clients to help retain their 
current housing or secure a tenancy in the private 
rental market. In any one month, we support about 
1000 clients. While housing options can be scarce 
at times, staff are to be commended for their 
professionalism, dedication, and commitment.

Also to be applauded is our social enterprise 
Hive Property Solutions.  Hive has undergone a 
rebranding as part of its new business plan. As 
well as a new look, Hive has a new website, new 
brochure, and has acquired new responsibilities 
for managing the common area cleaning of all 
metro multi-unit dwellings and selected properties 
in the Barwon South West region. The future long-term 
growth trajectory of Hive will see the service expand 
through existing and new partnership opportunities 
and capacity building.

There were many highs and some lows  
for staff during the year. 

In March, we celebrated a $1+ million refurbishment 
of our Mary Street offices in Preston. Not only do 
staff appreciate working in a “best practice” open plan 
office,  but clients and visitors are also enjoying the 
new amenity and privacy afforded to them, including 
bathroom and kitchenette facilities.

Then in August, celebrations turned 
to sadness with the passing of our 
General Manager of Housing, Sue 
Walker, after a year-long battle with 
cancer. Sue was adamant about not 
being defined by it or its consequences 
and was incredibly graceful and courageous 
throughout, and her dedication to her housing team in 
the face of adversity was an inspiration to everyone.
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In September last year, Operations at Haven;  
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has been better-
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Through the program Moving On, we have housed  
20 women and their families with the help of a panel  
of family violence organisations which have assisted  
in the selection and support of tenants.

And we were invited to participate in the Hume 
Moreland Launch site to develop new ways of working 
across the homelessness and social housing services 
system. The objectives of the launch sites are to:

• Design and test new service approaches  
to reduce homelessness;

• Increase housing choices;

• Integrate homelessness services with social  
housing and broader social services responses;

• Create pathways that are seamless, scalable  
and sustainable; and

• Embed an environment and culture of continuous 
improvement and innovation.

In the Barwon South West region, we are active in the 
Geelong Housing Network and recently partnered  
with Bethany support services to implement the  
state-funded Accommodation for the Homeless  
Phase 2, which represents a $2.3 million investment  
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just completed the refurbishment of a 17 studio 
apartment building in the Geelong CBD, which  
will house women over the age of 55. 

In total, we have added 53 properties to the  
South housing portfolio in little over a year,  
worth more than $7 million.

OPERATIONS SOUTH Trudi Ray  
Executive Director Operations (South)
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The North Operations division undertook a staffing 
restructure and program review during the year 
in preparation for the rollout of the Federal 
Government’s National Disability Insurance Scheme 
and the State Government’s various Homes for 
Victorians policy initiatives.

The changes were in line with a broader organisational 
restructure, the transfer of metropolitan property 
management to the South Operations division, and a 
decision to withdraw from Disability Support service 

provision.  While it is always disappointing to lose 
programs, the resolution coincided with our 

entry into disability housing provision 
and completion of Melliodora, 

an impressive purpose-built, 
eight-unit disability housing 

development in North Bendigo.  
A partnership with leading 

disability support agency, 
Scope, provides 24-hour, 
on-site support for both 
low needs tenants living 
independently and more 
complex needs clients 
residing in a share-house 
facility.

North Operations were 
incredibly successful 

in securing funding for 
additional housing advocacy 

and support services in 
2016-2017 and, as a result, were 

able to tenant many new properties 
through Homes for Victorians programs 

such as Moving On for victims of family 
violence and Accommodation for the Homeless. 

Moreover, these programs increased our capacity  
to coordinate support with a range of partner  
agencies, which in turn significantly improve  
the benefits and likelihood of successful and 
sustainable housing outcomes.

The Private Rental Assistance Program (PRAP) has 
been a major new funding resource in homelessness 
prevention in both the Loddon and Mallee catchment 
areas. The program is designed to assist people to 

establish or maintain private rental accommodation 
as a long-term housing option using a range of flexible 
financial assistance packages, together with other 
related forms of assistance and support.  By networking 
with various support agencies and private real estate 
agents, our team has been able to maximise both the 
reach and effectiveness of this program.

North Operations were incredibly  
successful in securing funding for  
additional housing advocacy and support 
services … these programs increased  
our capacity to coordinate support with  
a range of partner agencies, which in  
turn significantly improve the benefits 
and likelihood of successful and  
sustainable housing outcomes.

More recently, we have been successful in securing 
contracts with the State Government for the delivery 
of the Tenancy Advice & Assistance Program (TAAP), 
and Tenancy Plus in the Mallee.  TAAP offers advice, 
advocacy and assistance for tenants in private rental.  
Tenancy Plus provides the same for tenants of public 
and community housing.  

The establishment of these programs, including PRAP, 
in the Mallee, has led to the creation of a new team 
focused more on advocacy and support for tenants at 
risk.  Although each program has a separate, definable 
target group, the skills, knowledge, and resources of 
these three programs combined increases our capacity 
to prevent people from becoming homeless. 

Later in this report, you will read in detail about the 
successful deployment of our new integrated housing, 
finance and asset management system, Kypera. 

Until recently, the planning, preparation, training, 
oversight and execution of this major software 
installation was chiefly the responsibility of the  
North team. In future, the ongoing management 
 of Kypera will rest with Corporate Services.

OPERATIONS NORTH Niall Hensey 
Executive Director Operations (North)
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A six-month long organisational review and 
subsequent restructure resulted in the formation of 
a new division within Haven; Home, Safe (HHS) and 
the appointment of a new Executive Director in July. 

Strategic Social Housing now encompasses Asset 
Portfolio Management, including Project Development, 
Asset Maintenance, Strategic Support, and Economic 
Development.

After bedding down the new structure, the team  
has established a series of key milestones for 
2018-2019 aimed at delivering on our Purpose  
and the Board’s eight Strategic Priorities.

The team’s major focus is the long-awaited and highly 
anticipated funding rounds flagged earlier this year  
in the State Government’s Homes for Victorians policy 
and the Department of Health and Human Services’ 
stock management transfer program.  Both should  
see a significant uplift in social housing managed  
by the not-for-profit sector.

Charged with the responsibility of harnessing 
opportunities to boost both the number of homes 
we manage and sourcing funds to provide strategic 
support to people in targeted programs, the team year 
will spend much of the next 12 months responding to 
government tenders and submitting grant applications.

Further to this, we are working on a new Philanthropic 
Strategy to sustain and grow our award-winning 
medium-term housing and support program, Sidney 
Myer Haven in Bendigo, with a longer-term aim to 
replicate the model in other locations. Partnering 
with other community sector agencies and support 
networks are key to the success of this model.

More broadly, and to ensure the organisations  
remains at the forefront of any external stimulus,  
we are increasing our engagement with local,  
state and federal governments, state-based  
agencies, and private investors.

We are also reviewing our asset management  
and maintenance processes to ensure we are best 
placed to take advantage of our new fully integrated 
housing management and finance software program, 
Kypera, while continuing to bring HHS up to date  
with current best practice. 

 The team aims to lift its profile within the  
organisation in the coming months and to work  
across more divisions to ensure we capture key  
insights and opportunities.

Having completed our team planning days,  
we are confident that with the Board’s  
new strategic direction, and the state 
government refocused on the 
social housing sector, the new 
Strategic Social Housing 
team will play its part 
in delivering More 
Homes, More 
Supports, More 
Partnerships 
and More 
Capacity.

STRATEGIC SOCIAL HOUSING
Blake Hogan 
Executive Director  
Strategic Social Housing
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We are finally in the home stretch at Wattlewood.

After eight years and $88 million, we have totally 
transformed the former 17.4ha GK Tucker Estate 
in Carrum Downs into a modern, master-planned 
residential development and rehoused more than 
80 elderly tenants into new homes invisibly meshed 
throughout the 237-lot site with private homes.

Despite many planning and building delays and the  
raft of environmental issues that come from building 
on a brownfield site, our vision for Wattlewood has 
remained true to the site’s history.

Established in the 1930s by the founder of the 
Brotherhood of St Laurence, Father Gerard Kennedy 
Tucker, the estate was one of the first ever deliberate 
social housing developments in Australia designed to 
provide safe, secure, affordable housing for the most 
vulnerable Victorians.

Nearly 90 years on, we’d like to think Father Tucker would 
approve of what we’ve done and how we’ve done it, using 
the profits from the private land sales to build more than 
$30 million worth of social housing, which will serve the 
community of Carrum Downs for decades to come.

 

Stage by stage, we have replaced  
the assortment of tiny, ramshackle  
and rundown units from the 1950s,  
60s and 70s with a variety of  
contemporary two bedroom  
townhouses.
Stage by stage, we have replaced the assortment of tiny, 
ramshackle and rundown units from the 1950s, 60s 
and 70s with a variety of contemporary two bedroom 
townhouses. We’ve constructed new infrastructure, 
including new roads, water and sewerage services,  
and underground power. We have also created new 
public open spaces and used seeds gathered from  
the site for new plantings.

It has taken longer than we, or our tenants, would  
have liked, but we all agree that the end result has  
been worth the wait.

WATTLEWOOD

https://youtu.be/lEGMJBe6H0c
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WATTLEWOOD – TENANTS

Coral 
When we met Coral, she had  
only moved into her new home  
a week earlier, yet it was like 
stepping into a display home.

After 12 years living on the 
Wattlewood estate, “it was like  
a dream come true” she said.

“I thought it might never happen, 
and now it has, I just can’t  
believe how beautiful it is.”

Her next big project is hosting  
a family Christmas dinner  
in her new home.   
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Brenda
Brenda loves her new place.

After 16 years on the estate,  
she only has one regret, that her 
husband Peter isn’t with her.

He passed away. “He was so  
looking forward to it (coming here).”

“I’m not lonely and not nervous 
about living here on my own. I still 
have my friends close by, and my 
daughter loves visiting me.”
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Pat
Pat is “over the moon’ with her new 
home.  Decked out in black and 
white furnishings, Pat still marvels 
at the amount of natural light that 
floods her living area.

“My old place was dark and cold.  
This place is bright, warm and 
welcoming,” Pat said.

 “I’ve got space for all my things and 
now look forward to having friends 
drop in for a cuppa,” she says as she 
raises her black and white mug.
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Doug
At 92, Doug reckons he’s come up 
trumps with his new place.

“Well, I’m still living in the same 
neighbourhood,” Doug says with a 
sly grin.

“I moved, then my neighbours from 
the old place moved next door or 
around the corner.” 

Where possible, tenants were 
allocated a property near to one or 
more of their friends as part of the 
relocation planning process.

A cross-stitch legend at 
Wattlewood, Doug’s handiwork 
work can be found in many of his 
neighbours’ home. 

His needlework is so popular 
among his friends that he’s even 
been commissioned to craft the 
occasional artwork.
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Our Smythe Place project in the heart of  
Geelong sets a new standard in affordable,  
inner-city rental housing for women over 55.

Statistics show that people over 55, particularly 
women, are the fastest growing group in the  
rental housing marketing.

In the past decade, there has been a 30% increase 
in the number of older people in the private rental 
market and it is worse in Victoria where there has  
been a 44% increase in older people with numbers 
rising to more than 75,000 people.

One of the first tenants to move into Smythe Place  
was 63-year-old, Sharon Parsons.

In an interview with the Geelong Advertiser, Sharon 
said: “For a while, I wasn’t sleeping because I was so 
stressed about not having a permanent place to live”.

“Now I can rest easy knowing  
I’m safe and secure.”

Sharon’s new home is a fully 
renovated, two-storey apartment 
building featuring 17 self-contained 
studio apartments, three of which 
are modified to accommodate 
wheelchair access.

There are two shared laundry 
rooms, one upstairs and one 
downstairs, with washing  
and drying facilities.

Other amenities include an 
intercom system with a visual 
monitor system with the capacity 
to remotely open the front door 
for visitors, split system heating 
and cooling, self-contained 
kitchenette with sink, built  
in cupboards, space for an 
under-bench microwave  
and mini-bar fridge

All the apartments have 
private bathrooms with  
a shower, toilet, vanity,  
and mirror. 

SMYTHE PLACE
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It is two years since our award-winning,  
medium-term housing, and life skills support 
program, Sidney Myer Haven welcomed  
its first residents.

From its inception, this Australian-first model  
was designed to combine safe, secure, affordable 
housing for young people who had been homeless  
or were at risk of becoming homeless with an  
intensive development and support program to  
help them to step up and become valuable and 
engaged community members and to exit the  
program within 24 months.

Thirty people are living at Sidney Myer Haven, 
including 12 families and six babies under six months. 
Five people are either studying or undertaking a 
training course, and ten are working, most finding 
employment after moving in.

Right now, eight of the residents are preparing  
to move out and move on to better, more independent 
lives. For others, it is about continuing the hustle and 
bustle of everyday life and achieving their aspirations 
of further education, finding employment, regaining 

their health and well-being or raising their children  
in a safe and supportive environment. For some, it  
is about settling in and setting goals for their future. 

Key to the ongoing success of Sidney Myer Haven  
is the social curriculum, which has continued to  
expand over the past 12 months with planned  
training and certified courses that residents can  
put towards their professional experience and  
resumes, including certificates in the Responsible 
Service of Alcohol and Mental Health First Aid. 

Additional training has arisen from tenant  
needs. For example, adult literacy and numeracy  
courses, which has led to a partnership with  
Access Skills Training.  

Thirty people are living at Sidney  
Myer Haven, including 12 families and 
six babies under six months. Five people 
are either studying or undertaking a 
training course, and ten are working, 
most finding employment after moving in.

SIDNEY MYER HAVEN

https://youtu.be/cPz_5xXu2LI



Page 24 | Haven; Home, Safe: Annual Report 2016–2017 Haven; Home, Safe: Annual Report 2016–2017 | Page 25

It is two years since our award-winning,  
medium-term housing, and life skills support 
program, Sidney Myer Haven welcomed  
its first residents.

From its inception, this Australian-first model  
was designed to combine safe, secure, affordable 
housing for young people who had been homeless  
or were at risk of becoming homeless with an  
intensive development and support program to  
help them to step up and become valuable and 
engaged community members and to exit the  
program within 24 months.

Thirty people are living at Sidney Myer Haven, 
including 12 families and six babies under six months. 
Five people are either studying or undertaking a 
training course, and ten are working, most finding 
employment after moving in.

Right now, eight of the residents are preparing  
to move out and move on to better, more independent 
lives. For others, it is about continuing the hustle and 
bustle of everyday life and achieving their aspirations 
of further education, finding employment, regaining 

their health and well-being or raising their children  
in a safe and supportive environment. For some, it  
is about settling in and setting goals for their future. 

Key to the ongoing success of Sidney Myer Haven  
is the social curriculum, which has continued to  
expand over the past 12 months with planned  
training and certified courses that residents can  
put towards their professional experience and  
resumes, including certificates in the Responsible 
Service of Alcohol and Mental Health First Aid. 

Additional training has arisen from tenant  
needs. For example, adult literacy and numeracy  
courses, which has led to a partnership with  
Access Skills Training.  

Thirty people are living at Sidney  
Myer Haven, including 12 families and 
six babies under six months. Five people 
are either studying or undertaking a 
training course, and ten are working, 
most finding employment after moving in.

SIDNEY MYER HAVEN

https://youtu.be/cPz_5xXu2LI

https://www.youtube.com/watch?v=cPz_5xXu2LI&feature=youtu.be
https://www.youtube.com/watch?v=cPz_5xXu2LI&feature=youtu.be
https://youtu.be/cPz_5xXu2LI
http://www.youtube.com/watch?v=cPz_5xXu2LI


Page 26 | Haven; Home, Safe: Annual Report 2016–2017

There have also been numerous informal  
training and learning opportunities for residents, 
most recently, a four-week cooking course with 
acclaimed local restauranteur Sonia Anthony  
where residents made pasta and red velvet cakes.

Many of the courses are held in the Sidney Myer  
Haven Education Centre, which was officially 
opened earlier this year.  The centre is housed in 
a fully remodelled and refurbished Victorian-era 
weatherboard property which fronts the 19-unit 
housing units on Somerville Street in Bendigo.   
The centre is now the hub of the program and  
a constant hive of activity. There is space for  
residents to gather and socialise, staff offices,  
a private meeting room, and an upstairs unit  
for overnight supervision staff.    

Like anyone, residents have their good days and  
not so good days. The ‘magic’ of the SMH community 
is the support and encouragement residents give each 
other, from sharing meals and tools, to passing on 
children’s clothing or the offer of a friendly shoulder  
to cry on in times of need.

Whether gathering around the barbecue area  
and shooting hoops with the kids, going for a run, 
playing a game of mixed netball or just catching  
up over a cup of coffee in the kitchen, these are  
just some of the many achievements of the  
Sidney Myer Haven model. 

And these achievements have not gone unnoticed. 

Sidney Myer Haven has now won four awards,   
the Council to Homeless Persons’ top honour  
for Excellence in Ending Homelessness among  
Children and Families, the inaugural Anthony  
Hardy award for Excellence in Social Housing  
in Victoria, PowerHousing Australia’s Excellence  
in Tenant Engagement and Social Inclusion,  
and Community Sector Banking’s Community  
Impact Award for innovation.

SIDNEY MYER HAVEN
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Eucalyptus melliodora,  
commonly known as Yellow Box,  
is a medium-sized to occasionally  
tall eucalypt. The bark is variable  
ranging from smooth with an irregular, 
short stocking, to covering most of the 
trunk, fibrous, dense or loosely held, 
grey, yellow or red-brown, occasionally 
very coarse, thick, dark brown to black; 
shedding from the upper limbs to leave  
a smooth, white or yellowish surface.

Nestled on the edge of bushland not far from the 
Sparrowhawk Channel in Long Gully is one of our 
most outstanding housing developments to date.

Melliodora is special for many reasons.

Firstly, Melliodora is a purpose-built, accommodation 
development for disability clients.

Secondly, Melliodora is a major partnership project 
with the Department of Health and Human 

Services and Scope.

And thirdly, well, it just looks stunning. 
Stylish and modern, the buildings 

are sympathetic in design to 
the surrounding environs and 

neighbouring properties.

The $3.8 million development 
features four self-contained 
units in a sharehouse 
configuration with a common 
area kitchen and lounge room 
for residents with complex 
needs, surrounded by four 
separate units for residents  

able to live more independently.

Now fully operational, Scope  
staff provide 24/7 support for  

all the residents on site while we 
manage the tenancies and property.

MELLIODORA
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Moving On is the program name for our Family 
Violence Rapid Housing Assistance Fund FV (RHAF) 
which aims to address the shortage of medium-term 
and long-term housing for people made homeless  
as a result of family violence.

The FV RHAF funding is part of a $152 million 
package in response to the Royal Commission 
into Family Violence.  The Commission’s report 
highlighted problems around the lack of appropriate 
accommodation for victims of family violence, with 
many being turned away from accommodation.

Haven; Home, Safe received State Government  
funding to purchase 13 homes and head lease  
21 private rental properties for 12 months. In  
delivering the FV  RHAF program, HHS has 
worked in partnership with family violence 
support agencies and other relevant services, 
providing two different rental allocation 
models through Capital Properties (longer-
term housing through Social Housing 
providers) and Head Lease properties 
(private rental, that is subsidised on  
a sliding scale). 

In less than a year, Moving On has assisted 
37 families out of family violence and into 
safe and secure and affordable housing.  

According to our FV RHAF Program 
Coordinator retention rates are high, mainly 
due to the Moving On applicants being able  
to choose their rental property. 

“This is important given their history and the  
lack of control they probably had over their lives,” 
the coordinator said.

Three women and their families will shortly exit the 
program. Two are in a position to buy their own home, 
and one will transfer to long-term affordable housing. 

“They all work, and one was able to get a new,  
better-paying job,” the coordinator said.

“They are all incredibly grateful for the program and 
said it gave them much needed breathing space and  
an affordable home in which to sort things out.”

FAMILY VIOLENCE RAPID HOUSING  
ASSISTANCE FUND



Page 28 | Haven; Home, Safe: Annual Report 2016–2017

Eucalyptus melliodora,  
commonly known as Yellow Box,  
is a medium-sized to occasionally  
tall eucalypt. The bark is variable  
ranging from smooth with an irregular, 
short stocking, to covering most of the 
trunk, fibrous, dense or loosely held, 
grey, yellow or red-brown, occasionally 
very coarse, thick, dark brown to black; 
shedding from the upper limbs to leave  
a smooth, white or yellowish surface.

Nestled on the edge of bushland not far from the 
Sparrowhawk Channel in Long Gully is one of our 
most outstanding housing developments to date.

Melliodora is special for many reasons.

Firstly, Melliodora is a purpose-built, accommodation 
development for disability clients.

Secondly, Melliodora is a major partnership project 
with the Department of Health and Human 

Services and Scope.

And thirdly, well, it just looks stunning. 
Stylish and modern, the buildings 

are sympathetic in design to 
the surrounding environs and 

neighbouring properties.

The $3.8 million development 
features four self-contained 
units in a sharehouse 
configuration with a common 
area kitchen and lounge room 
for residents with complex 
needs, surrounded by four 
separate units for residents  

able to live more independently.

Now fully operational, Scope  
staff provide 24/7 support for  

all the residents on site while we 
manage the tenancies and property.

MELLIODORA

Haven; Home, Safe: Annual Report 2016–2017 | Page 29

Moving On is the program name for our Family 
Violence Rapid Housing Assistance Fund FV (RHAF) 
which aims to address the shortage of medium-term 
and long-term housing for people made homeless  
as a result of family violence.

The FV RHAF funding is part of a $152 million 
package in response to the Royal Commission 
into Family Violence.  The Commission’s report 
highlighted problems around the lack of appropriate 
accommodation for victims of family violence, with 
many being turned away from accommodation.

Haven; Home, Safe received State Government  
funding to purchase 13 homes and head lease  
21 private rental properties for 12 months. In  
delivering the FV  RHAF program, HHS has 
worked in partnership with family violence 
support agencies and other relevant services, 
providing two different rental allocation 
models through Capital Properties (longer-
term housing through Social Housing 
providers) and Head Lease properties 
(private rental, that is subsidised on  
a sliding scale). 

In less than a year, Moving On has assisted 
37 families out of family violence and into 
safe and secure and affordable housing.  

According to our FV RHAF Program 
Coordinator retention rates are high, mainly 
due to the Moving On applicants being able  
to choose their rental property. 

“This is important given their history and the  
lack of control they probably had over their lives,” 
the coordinator said.

Three women and their families will shortly exit the 
program. Two are in a position to buy their own home, 
and one will transfer to long-term affordable housing. 

“They all work, and one was able to get a new,  
better-paying job,” the coordinator said.

“They are all incredibly grateful for the program and 
said it gave them much needed breathing space and  
an affordable home in which to sort things out.”

FAMILY VIOLENCE RAPID HOUSING  
ASSISTANCE FUND



Page 30 | Haven; Home, Safe: Annual Report 2016–2017 Haven; Home, Safe: Annual Report 2016–2017 | Page 31

After 49 years of living in an abusive relationship, 
Jean* finally walked away from it.

Like so many domestic violence victims, Jean had  
made more than one attempt to leave her abuser.

Jean had stayed in the relationship for her children,  
for financial and social reasons, out of a sense of  
“duty”, but most of all she stayed due to fear. Fear  
of what he might do to himself, her, and her family.

“He would often threaten to suicide.  
And I believed him.”

Jean describes her former husband as a Vietnam 
veteran who suffers post-traumatic stress and who, 
abused alcohol and prescription medication.

“He was a big man, a trained killer. He was a jealous 
and possesive man. Jealous of my children, my family, 
and friends. He did everything he could to isolate and 
undermine me to the point where I became invisible, 
even to myself,” Jean said.

Jean’s husband was an emotional and psychological 
abuser who was “devious and manipulative” from  
the beginning of their marriage.

“There was a rage in him. I was always in fear  
and alert to his mood swings.

“I spent my whole married life anticipating tension  
and diverting his attention, accommodating his  
mood. Appeasing him. It was exhausting.” 

To the outside world, “we were a happy family”. 

“He would tell people how wonderful I was. That  
he was proud of me and I was a good mother.”

At home, behind closed doors, the reverse  
was Jean’s reality.

“Nothing I did was right. Everything was my fault.  
He would constantly denigrate and criticise everything 
I said and did. He portrayed me as mentality unstable.”

“I felt worthless. I felt diminished. I was nothing.” 

He did everything he could to isolate  
and undermine me to the point where  
I became invisible, even to myself

It wasn’t until Jean became involved in a women’s 
counselling service that she realised she was herself  
a victim of domestic violence.

Jean’s freedom from family violence was planned  
and supported by friends and family.

After the initial separation, Jean sought a place of  
her own where she could continue her relationship 
with her children and their families.

At 69, and without financial means, Jean was referred 
to our Moving On program. 

Moving On is a rent subsidy and support program 
for families and single people who have experienced 
domestic or family violence developed with funding 
from the State Government’s Rapid Housing Assistance 
fund, in response to the Family Violence Royal 
Commission report. 

“This is my haven, and I’m home, safe,” Jean said.

Although now estranged from her children,  
Jean does not regret leaving.

“I’ve paid a high price, but I don’t punish myself  
with regrets or persecutions.

“I made the right choice for me. I’m regaining  
my self-respect, and there is a light burning  
inside me again.”

*Names changed to protect the person’s identity.

MOVING ON
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One of the many successful Victorian Government 
Homes for Victorians initiatives launched earlier this 
year was the two-year, $32.5 million Private Rental 
Assistance Program (PRAP).

The PRAP provides flexible support and practical 
assistance tailored to the needs of each household. 

The assistance is provided through private rental 
brokers who help people access or maintain private 
rental housing. It is short-term in nature, in preference 
to more intense interventions, such as crisis and 
transitional housing.

Since February, in the Loddon and Mallee regions, 
Haven; Home, Safe has assisted 260 clients with more 
than $260,000 in PRAP brokerage.

One such success story is Melissa and Adam Stanton.

Late last year, the couple made the brave decision to 
relocate their five children from Bairnsdale to Bendigo 
to access specialist health and support services for 
their two youngest sons, both of whom have autism.

“We sold everything we had to get to here,” Melissa said.

After initially staying with family on the outskirts of 
town, the pressures of overcrowding, travelling to and 
from medical appointments, and job hunting got the 
better of everyone, so Adam and Melissa packed up 
their children and few belongings and went in search  
of an affordable rental property.

“We had nowhere to go,” she said, “and our options were 
pretty limited despite having a good rental history.”

It was the height of summer, and the couple  
was spending most of their Centrelink payments  

on petrol driving around with the air conditioning 
running trying to keep cool and going to rental 
inspections.

Their only respite was a few nights at a local caravan 
park where one of their options was a 10-man tent  
for $300 a week.

“It’s expensive being homeless,” Melissa recalls.

The family then moved from the caravan park to  
a crisis housing property.  Not long after, Melissa  
and Adam found a sympathetic private rental  
property manager who advocated on their behalf  
for an affordable, modern four-bedroom home,  
close to schools and medical services.

With a bond load from the Department of Health  
and Human Services, rent in advance from St Vincent 
de Paul, we used our PRAP brokerage to purchase 
beds and white goods and to retrieve their remaining 
property from storage.  We also linked them in with 
other support agencies and financial counsellors to 
help sustain their tenancy in the long-term.

Adam is now working, and the older children  
have settled in school.

It hasn’t been easy, for Melissa and Adam, “but we  
have a good roof over our heads and food on the  
table, and that’s a good place to start.” 

Since February, in the Loddon and  
Mallee regions, Haven; Home, Safe  
has assisted 260 clients with more  
than $260,000 in PRAP brokerage.

PRIVATE RENTAL ASSISTANCE PROGRAM
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Haven; Home, Safe (HHS) and Community Sector 
Banking (CSB) this year agreed to continue its 
joint scholarship fund to help motivated tenants 
and their dependents achieve a tertiary or an 
employment/trade related qualification.

The scholarships are designed to alleviate course and 
material costs, transport, and accommodation expenses.  

There are four $3,000 university scholarships and four 
$2,000 vocational scholarships available. Each will be 
paid in two annual instalments in 2018 and 2019. 

Our 2016-2017 scholarship recipients have all gone  
to achieve their educational goals havenhomesafe.
org.au/haven-home-safe-scholarships/ and in  
doing so changed the trajectory of their lives.

Applications for the 2018-2019 HHS-CSB scholarship 
fund open on December 1 and close on January 27.

We also partnered with La Trobe University to offer a 
$3000 scholarship to 1st and 2nd-year undergraduates 
living in social housing.

The annual scholarship is paid in two $1500 
instalments for up to three years.

Applicants must be enrolled full time in a Bachelor 
course at the Bundoora, Bendigo or Mildura Campuses.

The first recipient of the La Trobe scholarship was  
in financial hardship, and at risk of homelessness  
at the time it awarded in July and has now been  
able to continue with their studies.

SCHOLARSHIPS

https://youtu.be/4vM4r6u5Poc
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at the time it awarded in July and has now been  
able to continue with their studies.

SCHOLARSHIPS

https://youtu.be/4vM4r6u5Poc
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https://www.youtube.com/watch?v=4vM4r6u5Poc&feature=youtu.be
http://org.au/haven-home-safe-scholarships/
https://youtu.be/4vM4r6u5Poc
http://www.youtube.com/watch?v=4vM4r6u5Poc


Page 36 | Haven; Home, Safe: Annual Report 2016–2017

At Haven; Home, Safe we put people first, especially 
our clients, and we believe consumer participation  
is vital to the work we do because it is the best way 
to deliver quality housing and supports services  
that meet and respond to people’s changing needs.

That is why we are building on our previous 
community engagement efforts and the work of 
our Tenant Reference Groups to gain input in the 
way we do things and provide clear direction for 
our future activities. 

Our new Community and Consumer Engagement 
Strategy, which is under development, is a call to 
action for the organisation, community partners, 
tenants and clients. 

We want to work more closely with our  
tenants and clients, partner organisations,  
and communities to build capacity to ensure  
people have the skills and knowledge to achieve  
their goals or participate in activities in more  
effective and meaningful ways, through:

• Supporting successful tenancies 

• Making sure that tenants/clients have a real  
say in the way we do things

• Linking people with local services and programs

• Increasing access to opportunities and supports, and

• Strengthening neighbourhood and community 
connections

This new strategy has grown out of our Strategic Plan 
for 2017-2022, the 2017 Tenant Satisfaction Survey and 
continuous client feedback.  It will provide guidelines 
for tenants, clients, staff, and community partners 
about how we will work together and complements our 
five-year Business Plan and policies.

We believe that in an inclusive society, people  
empower themselves and that our tenants and  
clients are the best people to decide how their 
tenancies, their lives, and their communities develop.

We can support this by working together to provide 
meaningful opportunities for people to speak out,  
get involved, and have a real say in, and real  
influence over the decisions we make. 

COMMUNITY AND CONSUMER ENGAGEMENT
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Haven; Home, Safe punches above its weight  
in the national and international social and 
community housing arena.

In 2008, we were a founding member of PowerHousing 
Australia (PHA) a national network of 30 leading  
growth community housing providers who develop  
and manage social and affordable housing.  

PHA provides regular opportunities for members to 
meet, network and exchange knowledge. This includes 
CEO, CFO, Operations Managers and Development 
and Asset Managers roundtables and communities 
of practice for Disability Housing, People and Culture, 
Compliance, Non-Executive Directors and Aggregated 
Capital Raising.

It is through PHA that we have gained membership to 
the International Housing Partnership which brings 
together housing organisations across the UK, USA, 
Canada and Australia. These organisations combined 
provide over a million safe, secure and affordable 
housing to over 2.5 million people globally.

In early October, more than 50 IHP housing chiefs 
gathered in Melbourne for their annual Leadership 
Exchange conference to discuss ways to increase 
the supply of affordable housing in their respective 
countries.

At the end of the week, many of the international 
delegates travelled to Bendigo as part of an escorted 
tour. Office and site visits and selected tourist stops 
were rounded out with regional food and wine tasting.

Mike Hynes has been President  
of Housing Partnership Inc. since  
July 1, 2010. He is a CPA and holds  
a Master’s Degree in  
Strategic Finance  
from Indiana  
University. 

As a result of taking leadership in this space, HHS  
has been recognised for its unique service model with 
invitations to present at some of largest social housing 
conferences in the world, including the International 
Housing Summit and the Ontario Non Profit Housing 
Association conference in Canada

The reverse of our exposure to social housing and 
homelessness organisations overseas is also the value 
that we have derived from having a series of Thinkers  
in Residence in our organisation.

Thinker in Residence
Mike Hynes is our fifth Thinker in Residence as part of 
an international learning exchange in social housing. 
He spent over a week embedded in our organisation in 
October reviewing key documents, meeting with staff, 
inspecting properties, and engaging with tenants and 
clients during a road trip across the state.

The following is a snapshot of his initial observations 
and impressions about our work here in Victoria.   
His full report will be shared later in the year.

Observations
The Organisation’s Purpose and Values are clearly 
defined and are well known by all staff members…

The open reception area and the Concierge service 
platform are very real expressions of the fundamental 
philosophy… and is an impressive service delivery 
model which is unique in my experience.  

Haven has a deliberate and effective communication 
strategy driving the corporate persona, both internal 
and external and appears to have accomplished what  
is a difficult undertaking for most the full integration  
of the Values and the Purpose of the organisation 
within the corporate structure and culture. 

The Governance model of Haven appears to be sound. 
Haven is a mature organisation with a sizable asset 
base.  The entity has realised significant growth during 
the past ten years, and it has a strong balance sheet 
and capital position. 

NATIONAL AND  
INTERNATIONAL PARTNERSHIPS
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November is Annual General Meeting  
season and traditionally a busy time for Haven; 
Home, Safe and our Community Sector partners.  

Meeting dates and times often clashed, and invitations 
frequently sent to like-minded stakeholders.  

Rather than compete for venues, dates, attendees, 
and guest speakers, we proposed a new concept to our 
partners, one of collaboration and coordination, and  
so it was that Community Sector Showcase was born.

The Showcase is a free, one-day event to promote 
the great work the community sector does in 
the Loddon region, book-ended by AGMs and 
Annual Stakeholder Meetings – including  
our own – with a high profile speaker  
engage the public.

At the time of writing, the Community 
Sector Showcase steering committee was 
gearing up for its second Showcase event at 
Ulumbarra Theatre in Bendigo featuring guest 
speaker Dr Gill Hicks on the subject of Social 
Inclusion. Gill was severely and permanently 
injured in the London bombings of 2005, 
losing both of her legs just below the knee.

The augural event, in November last year, 
was a great success.  Gender equity was the 
theme in 2016 and guests included author 
and TV personality, Jane Caro, and feminist 
writer, Van Badham.

In addition to collaborating and coordinating 
our annual meetings, the steering committee 
decided that the event was also an 
opportunity to share knowledge and best 
practice, and to strengthen or develop new 
relationships and partnerships across the 
service sector through demonstrations and 
conversations. 

From nine original Showcase partners,  
we now have 11, comprising Amicus, CatholicCare 
Sandhurst, Golden City Support Services, Bendigo 
Community Health Services, Anglicare, Annie North, 
the Centre for Non-Violence, Loddon Campaspe Centre 
Against Sexual Assault, Bendigo District Aboriginal 
Co-operative, and ARC Justice.

The Showcase is a free, one-day  
event to promote the great work the  
community sector does in the Loddon 
region, book-ended by AGMs and  
Annual Stakeholder Meetings –  
including our own – with a high  
profile speaker engage the public.

COMMUNITY SECTOR SHOWCASE
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FUNDRAISING AND DONATIONS

We are relative newcomers to the  
fundraising and charity space compared with  
most not-for-profit organisations of our size.

As a registered charity with deductible gift recipient 
(DGR) status, we only began actively pursuing 
philanthropic grants and community donations  
to help fund our Sidney Myer Haven project  
back in 2014.

We soon realised the enormous benefits. Not only  
did this activity raise nearly $2 million to establish  
and build this unique housing and support program, 
but the fundraising also created a heightened 
awareness of our organisation and our work  
nationally, and put us in a very positive light.

So, this year, we engaged Wendy Brookes Consulting 
(WBC) to build our capacity in attracting philanthropic 
partners to support us in addressing the impacts of 
homelessness and housing distress on individuals, 
families and society. 

With a similar purpose, WBC inspires people and 
organisations to invest their time and resources  
in ways that contribute to a more equitable  
society. Their team works collaboratively to  
explore new ways to achieve our vision in  
breaking the cycle of homelessness. 

WBC shares our passion and brings energy and 
practical and creative new ideas to enhance our  
key ventures and projects. In the past year, WBC  
has assisted us to review our current activities,  
analyse the environment in which we operate  
and develop fundraising strategies with financial 
targets, timelines and tactical plans.

Not only did this activity raise  
nearly $2 million to establish and  
build this unique housing and support 
program, but the fundraising also  
created a heightened awareness of our  
organisation and our work nationally,  
and put us in a very positive light.

In working with Wendy and her expert team, we 
have benefited from their extensive networks and 
connections that have helped us to build meaningful 
relationships with philanthropists, businesses and 
charitable trusts.

In looking forward, we expect the collaboration 
will support us to undertake further innovation at 
Sidney Myer Haven and other programs that address 
homelessness for youth and young parents.

In April this year, we were the generous recipient of 
$100,000 from the profits of the sale of a Charity House 
in Viewpoint estate, Huntly.

Built by long-time business associates, JG King Homes, 
the Charity House was a collaboration between the 
land developer, Integra, and PRDnationwide real estate 
who sold and marketed the property pro-Bono.

We also learned that from little things, big things grow, 
with the launch of our Cup of Kindness Keep Cup range.

The Cups of Kindness was our small way of raising 
awareness and funds to support people who are 
homeless in our community.

Hot on the heels of ABC TV’s War on Waste series, the 
Keep Cups were quickly embraced by the community for 
being both socially and environmentally responsible.

The initial offering of 500 cups sold in less than two 
months with a new design due out before Christmas.

Community donations of cash and goods are  
always gratefully received throughout the year  
and especially at Christmas.

Long-time donors include Zonta, many service  
clubs, various church groups, small businesses  
and individuals.

From Tote Bags with toiletry essentials to clothing and 
shoes, non-perishable food, movie and concert tickets, 
haircuts, and everything in between. 

In fact, last year, the Strathfieldsaye Primary School 
community made its 18th annual donation of toys to 
our organisation’s most vulnerable and needy families. 
And how wonderful it was www.facebook.com/
WINNewsBendigo/videos/vb.194960757222717/135
6230254429089/?type=2&theater
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http://www.facebook.com/
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Earlier this year we deployed Kypera,  
the much-anticipated Integrated Housing  
and Finance software solution.

Kypera has replaced two core Housing systems  
and the Finance system.  The new software has 
improved data consistency across the organisation 
with a single repository from which to source 
information in real-time.

The project also provided an ideal opportunity  
for the organisation to cleanse our data and review 
internal processes and systems, many of which  
were altered and streamlined to ensure consistent 
practices across the entire business. 

Some procedures are continuing to be enhanced  
to get the best possible outcomes for HHS and  
its consumers and stakeholders in general.  

The successful deployment of Kypera is a 
significant milestone for the organisation and 
consolidates operations and record-keeping 
following the 2014 merger with the former 
North East Housing Services.  

The new software will help build the capacity  
of Haven; Home, Safe into the future and 
enable us to explore complementary  
software products and applications to  
deliver on our digital engagement strategy.

Members of the Kypera Project Team were 
named Employees of the Year for 2017 in 
acknowledgement of their hard work and 
commitment over the past 18 months. 

The new software will help build  
the capacity of Haven; Home, Safe  
into the future and enable us to  
explore complementary software  
products and applications to deliver  
on our digital engagement  
strategy.

KYPERA

Thumbs up on  
Kypera Go Live day.
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During the 2016-2017 financial year, we undertook 
a range of new digital initiatives designed to 
increase our connectivity to both people who need 
our services, and with the community. Advanced 
analysis of data, analytics, social media engagement 
and user behaviour has allowed us to increase our 
targeting communications with exceptional results. 

Our new website launched in April 2017, redesigned, 
simple to navigate and with accessible, easy to 
understand language. Since launching, we have 
increased traffic to the site and are able to ensure  
we provide access to vital information for our  
tenants and stakeholders, ready and waiting  
with a quick button click. 

In addition to providing increased connectivity to our 
team and access to call back requests, the site now 
hosts our tenant news library, rental listings, services 
information, employment and stakeholder updates, 
and access to donation and fundraising portals. 

We can access real-time user data, and when combined 
with trends and indicators other digital platforms, we 
can now see which members of our community are 
most in need, and what times of the day, and on which 
days of the week. During the past year, both organic 
and direct searches for our services by women aged 
25-34 have increased overwhelmingly across all digital 
channels, in all regions across the state. 

A multi-platform approach to communications has 
also delivered excellent results, specifically highlighted 
when undertaking our Tenant Satisfaction Survey 
data collection, which was for the first time this year 
delivered completely in a digital format. An exceptional 
response was received, utilising a mix of SMS, website, 
social media and email communications directing 
tenants to a digital survey. More than 500 tenants or 
30% of recipients completed the survey, capturing 
essential data to ensure we deliver continuous 
improvement.  

Vacancies in our newest affordable housing  
project Smythe Place in Geelong for single  
women aged over 55 was marketed entirely  
through digital media, using a targeted Facebook 
advertising campaign to direct interested people  
to the website for key information.

In May, Haven; Home, Safe was awarded an  
ongoing Google Grant, providing funding up  
to $US10,000 per month to be used within the  
Google Search network. We have put this to  
work specifically targeting Metro and Geelong  
areas. Additional strategies are now underway  
to expand across the state.

Our new website launched in  
April 2017, redesigned, simple  
to navigate and with accessible,  
easy to understand language.  
Since launching, we have increased  
traffic to the site and are able to  
ensure we provide access to vital  
information for our tenants and  
stakeholders, ready and waiting 
 with a quick button click. 

DIGITAL REPORT
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Male
25%

Female
75%

GENDER OF PRAPGENDER

FACT:  
ON AVERAGE  

MALES SPEND  
19 MORE SECONDS  

ON THE WEBSITE  
THAN FEMALES.

The top 5 regions that our  
website visitors come from

MELBOURNE
GEELONG
BENDIGO
MILDURA
SYDNEY

AGE

18–24

25–34

35–44

45–54

55–64

65+

9%  

   
   32% 

 

 
      19%  

 

20
% 

 
    

    
14

%       6
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AGE

WEBSITE ANALYTICS

Organic page post impressions  
have grown by 220.03% from 

11,101 to 35,526

Over the past 12 months

127,851  
impressions from Facebook advertising

1401  
people took action directly from these adverts.

The number of engaged page  
users has risen from 

726 to 5,519

FACEBOOK ANALYTICS

Page likes have grown by 

30%

We have had 7.7k video views

x7.7k
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a range of new digital initiatives designed to 
increase our connectivity to both people who need 
our services, and with the community. Advanced 
analysis of data, analytics, social media engagement 
and user behaviour has allowed us to increase our 
targeting communications with exceptional results. 

Our new website launched in April 2017, redesigned, 
simple to navigate and with accessible, easy to 
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with a quick button click. 
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DIGITAL REPORT
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HIVE PROPERTY SOLUTIONS

HIVE is our thriving social enterprise and one-stop 
shop for non-trade community or social housing 
property maintenance and management services.

Based in Preston, HIVE employs a mix of mature, 
experienced workers and enthusiastic young people,  
so people can keep working and start working.

In the past two years, we have grown the capacity of 
HIVE to include a Team Leader who is responsible for 
the operational management of  
the team, rosters, invoicing, OH&S and 
staff mentoring. 

We have upskilled the current 
HIVE workers and recruited 
experienced labourers 
and tradespeople that 
have assisted in allowing 
the General Manager 
to focus on the overall 
management and growth 
of operations.  

HIVE provides common 
area cleaning services to 
all of Haven; Home, Safe’s 
multi-unit properties across 
Melbourne, including Tram Road, 
Mt Alexander Road, and Chandler 
Road and procurement services to our 
Transitional Housing Management (THM) program.

As an internal business unit of the organisation, HIVE 
has extended its services to include the Barwon South 
West region and is planning to deliver a similar offering 
throughout the Loddon and Mallee regions.

In the future, we aim to build the capacity of HIVE 
through the formation of partnerships with external 
THM providers. To this end, we have rebranded HIVE 
and developed a range of new marketing collateral 
including a services brochure and rate card, and a 
standalone website.

While we are working hard to develop a more diverse 
and sustainable business model, it is the social 
enterprise function that sits at the very heart of what 
we do at HHS. Not only does HIVE deliver savings to 
the organisation, but it also provides much-needed 
employment and skills development for people who 
might otherwise remain socially and physically  
isolated from our community.

HIVE provides common area  
cleaning services to all  

of Haven; Home, Safe’s 
multi-unit properties 

across Melbourne,  
including Tram 
Road, Mt Alexander 
Road, and Chandler 
Road and procure-
ment services to  

our Transitional 
Housing Management 

(THM) program.
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AGE RANGE

17–25

26–35

36–45

46–55

56–65

66–75

76–85+

9%  

 
   32% 

 

 
       28% 

 

 
   1

8%
 

     
  9%     

2   2

THM
815
41%

AHA
1170
59%

TOTAL HHS PROPERTIES
Total properties managed by HHS 2017 = 1985

THM
1145
36%

AHA
2026
64%

HHS TENANTS
People housed via FV Rapid Housing = 31 Clients 

Female
53%

Male
47%

GENDER
All clients

HOUSING TYPE – ALL CLIENTS

Cabin/caravan 230
329Emergency accommodation

83Improvised building/dwelling

296Motor vehicle

356No dewlling/street/park/in the open

466Prison/remand centre

134Private rental from Aboriginal community

37Private residence – owned/purchasing

3131Private residence – private rental

663Private residence – public rental

87Tent

295Hotel/motel/bed & breakfast

INDIGENOUS – ALL CLIENTS

Aboriginal 1427
Both Aboriginal and

Torres Strait Islander 25

Torres Strait Islander 36

Neither Aboriginal or
Torres Strait Islander 6912

Total client support periods: LODDON MALLEE

Total client support periods: METRO

Grand Total Client support periods, HHS

HOMELESS

Sleeping rough

Short-term or
emergency 
accommodation

Not homeless

14%  

 
 

35%  

 
   

 
    

 51
%

INCOME SOURCES

3  
 

    40% 
 

 

 
       

 
    

  2
8%

 
 

     
 4
       4

New Start

Parenting Payment

Disability Support Pension

Youth Allowance

Age Pension

Employee income

21%
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Haven; Home, Safe is required by the Housing 
Registrar to conduct a tenant satisfaction survey 
every two years. We use the findings to get to  
know our tenants and improve our services.

As part of our digital change journey, this year’s 
survey was conducted online and, for the first time, we 
incorporated a series of survey questions to measure 
the well-being, health and relationships of tenants. 

A total of 550 tenants completed the survey, which 
represents an excellent response rate of more than 30%.

Overall, tenants were very positive about the 
affordability and security of tenure of their homes.  
They were also very satisfied with the quality and  
level of services provided by HHS.

• 87% of tenants would recommend HHS to other people

• 82% tenants are satisfied with their rental 
affordability of their homes

• 77% of tenants are satisfied with the security of tenure 

• 84% of tenants are satisfied with the services 
provided by HHS 

“Staff are great – I have had minor  
issues with getting maintenance  
completed, but apart from that  
the services and customer service  
is excellent.” Tenant feedback 

“I give thanks daily & have to  
pinch myself how lucky I am.  
Haven Geelong look after us so  
well. Blessed with good neighbours,  
secure building, close to my work.  
Previously private rental & serious  
security issues after robberies.  
I have a view to kill. Appreciation  
to all. Many thanks.” Tenant feedback

House and Home
• 83% of tenants are satisfied with  

the location of their home

• 87% of tenants were satisfied with  
the quality of maintenance 

• 86% of tenants agree that HHS staff treats  
them and their home with respect

• 80% of tenants feel their views  
are respected

“Love my unit but the people  
around me, e.g.: neighbours  
are very nosey And make life  
very hard for everyone.”  
Tenant feedback

“Contacting maintenance after  
hours is a pain. Urgent request  
such as locked out received no helps  
after hours or during weekends!”  
Tenant feedback

“I haven’t required a lot of  
maintenance, but when l did,  
all requests were met  
appropriately.” Tenant feedback

Health and Safety
• 73% of tenants feel safe in their homes.

• 59% of tenants are satisfied with their health

• 72% of tenants are satisfied with their  
standard of living

• 58% of tenants are satisfied with their relationships 

• 68% of tenants are satisfied with their life as a whole

• 44% of tenants have a disability 

TENANT SATISFACTION SURVEY
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“I could not speak more highly of haven 
homes or our house as a mother of two 
young children i was worry about public 
housing and were we would b placed 
having spoken to haven about my worrys 
they found me and my daughters a nice 
safe comfy home in a lovly neighbourhood 
with beautiful older tenants on either 
side of us so we would not have to live 
next to neighbours with partys of people 
comming and going there just lovly older 
people always welcoming and looking out 
for us,heaven has also gone out of there 
way to help with food vouchers after  
moving in when money was tight offered 
free movie tickets so my kids could have 
a night out there just wounderful and  
the house is perfect.” Tenant feedback

Social and Community
• 47% of tenants would like to have more  

involvement in their community

• 90% of tenants have access to the internet  
via a smartphone

• 91% of tenants speak mostly English at home

“I did not realise there was information  
I could access to assist in other areas  
on the HHS website. I will be accessing  
it from now on.” Tenant feedback

“Internet should be provided for  
each tenant at a small payment.”  
Tenant feedback

Learnings 
• There were significant savings in time, money,  

and resources to conduct the survey online

• We can survey tenants more frequently about  
the quality of our housing and service delivery

• We can be more targeted in future surveys; 
geographically, gender, age, housing type, tenure

• We need to continue to improve our  
communications platforms and systems 

• We need to increase the quality and frequency  
of digital communications 

• Most tenants have access to the internet  
and do so via smartphones

• We need to be more responsive and provide alternative 
“touch points” out of normal business hours

• The online survey encourages more written feedback

• The online survey can be delivered in languages  
other than English

Next steps
• A summary of the Tenant Satisfaction Survey results 

has been shared with tenants via their e-newsletter, 
including a selection of feedback.

• A full report has been provided to the Housing  
and Maintenance General Managers for review  
and response

• The Community Engagement officer is finalising  
a strategy to better engage with tenants based  
on the survey responses

• The quarterly tenant newsletter is being delivered 
digitally and now includes more information and 
advice to address health and well-being issues and 
encourage greater community connectedness 

• We will develop a tenant “resources kit” for the website

• The roll-out of a Kypera tenant portal, accessed 
initially via our website, will enable tenants to directly 
report maintenance and other tenancy issues

• We are also investigating a Kypera-compatible  
CRM and mobile app to improve engagement,  
self-service communications and education
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ALL STAFF DAY
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Our All Staff Days always present a unique 
opportunity to achieve a number of outcomes.

This year, our All Staff Day focused on providing a 
clearer sense of our shared Purpose, an update on the 
organisation’s performance, and generating a greater 
appreciation of our diverse strengths and attributes 
while fostering and a sense of pride and belonging.

We also added a keynote speaker to this year’s 
program. Shadow Minister for Housing and 
Homelessness, ALP Senator Doug Cameron. Senator 
Cameron was invited to share his party’s affordable 
housing and homelessness policy.

Overall, the All Staff Day achieved all our objectives, 
starting with the Chair Sue Clarke sharing the Board of 
Directors’ new five-year Strategic Plan, refined Purpose 
statement and Values. Then our CEO Ken Marchingo 
summarised our performance for the past year and 
outlined how the organisation would deliver on the 
expectations of the Board in the years ahead.

As in years past, we congratulated long-serving staff 
and celebrated the outstanding efforts of those who 
had gone above and beyond in 2016.

The day wrapped up with a series of pop-up 
presentations from operational staff across the 
organisation, highlighting the extraordinary  
diversity of projects and programs we deliver.

A post-event survey showed 94% of staff were  
satisfied to extremely satisfied overall and that 

85% felt the All Staff Day was a good use of their time. 

“I love Ken’s presentations.  
It’s easy to lose sight of why we  
are here, and he manages to remind  
me and motivate me through his  
vision for HHS and his passion.”

Barb Devcic Award 
Chris Mumford

Employees of the Year  
The Kypera Team: 
Paula Shay, Tim Murphy, Monica 
O’Shannessy, Franc De Petro, Elaine Kerr, 
Melissa Croft and Samantha Love

STAFF AWARDS
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Mario Roccisano,  
Rachel Gellatly, and  

Paul Somerville  
celebrate 20 years’  

service.

LONG SERVICE

Melissa Bilton
Elise Watts
Peter Barker
Benita Menting
Elaine Kerr
Terri Schleibs
Jocelyn Heazlewood
Page Gallimore
Michelle Hewitt

Margie Schubert, 
Meryl Aicken, Anne 
Mangan and Franc 
De Petro

Karen Bailes Oystein Sandvik
Kent Fury
Paul Somerville
Mario Roccisano
Rachel Gellatly
Ahmed Shire
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Kenneth Marchingo
Oystein Sandvik 
Kent Fury 
Paul Somerville 
Ahmed Shire 
Mario Roccisano 
Rachel Gellatly  
Georgia Evans
Karen Hogarth 
Astrid Boyd
Michael Fitzpatrick
Kerry Ashley
Leonie Ireland
Chantel Hogan
Anne Mangan 
Trudi Ray
Melissa Lenten
Margaret Schubert 
Patricia Ferrara
Monica O’Shannessy
Michelle Casamento
Franc DePetro 
Meryl Aicken 
Martin McGowan
Wendy Comer
Bradley Quinn
Jodie Beevers
Susan Devaney
Margaret Markovic
Rebecca Dix
Deanne Pain
Erin Wall
Robert Jamieson
Ilo Siljanovski
Cliff Breed
Kerrie Treacy
Megan Richardson
Richard Christie
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DIRECTORS’ DECLARATION

LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

DIRECTORS’ DECLARATION
The directors of the company declare that:

1.  The financial statements and notes, as set out on pages 64 to 79 are in accordance with the Australian Charities  
and Not-for-profits Commission Act 2012 and:

 (a)  comply with Accounting Standards being the Australian equivalent to International Financial Reporting Standards (A-IFRS)  
and the Corporations Regulations 2011; and

 (b)  give a true and fair view of the company’s financial position as at 30 June 2017 and of its performance for the year ended on that date; and

2.  In the director’s opinion there are reasonable grounds to believe that the company will be able to pay its debts as and when they become  
due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Sue Clarke – Chairperson 
Dated this day 2 November 2017
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

DIRECTORS’ REPORT
The directors submit the financial accounts of the company for the year ended 30 June 2017.

DIRECTORS

The names of each person who has been a director during the year and to the date of this report are:

Sue Clarke Andrew Cairns Janet Boynton

Ken Belfrage John Murphy (Resigned 31/12/16) David Brant

William O’Neil Linda Dewar (Resigned 30/11/16) Warwick Cavanagh (Appointed 06/04/17)

Melanie Rogers Tony Bridge Candy Broad (Appointed 01/06/17)

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

PRINCIPAL ACTIVITIES & OBJECTIVES

The principal activities of the company in the course of the year were to provide assistance to those who are homeless or at risk of becoming homeless; 
providing direct relief to those in poverty. This support was provided in the form of: -

(i) Short-term housing through our Transitional Housing Program,

(ii) Direct client support through a range of support programs including Homeless Case Management, Home Based Psychiatric Programs, Community 
Connections, Housing Support for the Aged, Intensive Case Management, Saverplus & Supported Residential Services Programs,

(iii) Direct financial assistance through our Housing Establishment Fund, Emergency Relief grants and Flexible Care Funds,

(iv) Provision of affordable housing to low and moderate-income families in Victoria.

No significant change in the nature of these activities occurred during the year.

REVIEW OF OPERATIONS

A review of the operations of the company during the financial year and the results of those operations is as follows:

The operating surplus for the company for the year ended 30 June 2017 was $10,149,335. This result has been determined after application of 
Australian Accounting Standard AASB 118 - Revenue.

SIGNIFICANT CHANGES IN STATE OF AFFAIRS

There have been no significant changes in the state of affairs during the year.

AFTER BALANCE DATE EVENTS

There are no matters or circumstances that have arisen since the end of the financial year that have significantly affected or may significantly affect 
the operations of the company or the state of affairs of the company in future years.

ENVIRONMENTAL ISSUES

The entity’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of a state or territory.

MEMBER’S GUARANTEE

The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states that each member is required 
to contribute a maximum of $10 each towards meeting any outstanding obligations of the company. As at 30 June 2017 there were 10 full members to 
which the above provision applies. The total amount the members of the company are required to contribute is $100.

DIRECTORS’ REPORT
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DIRECTOR’S PARTICULARS

(a) Qualifications, experience, and other information.

Sue Clarke Chairperson

Qualifications: Grad Dip. Business, Grad Dip. S.Science, FAICD, Executive Fellow ANZSOG, Graduate AMC CMC.

Experience:  Non Executive Director of Loddon Mallee Housing Services Ltd since November 2010, also currently a Non Executive Director 
and Deputy Chair of Bendigo Health Care Group, Non Executive Director Loddon Mallee Medicare Locals Ltd trading as Murray 
PHN, Non Executive Director Ambulance Victoria, Member of AICD Bendigo Advisory Board, and Owner & Director of Nillumbik 
Australia P/L trading as The Light Switch, and Director of G & S Clarke Superannuation Pty Ltd. Over thirty five years experience 
in Community Sector Leadership and Management, sixteen years experience as a company director and governance.

John Murphy Director

Qualifications: Bachelor Of Arts, University of Melbourne, MAICD

Experience:  Director since 2001, Army Officer, 40 years experience in public administration, community service delivery and the  
Defence Force.

William O’Neil Director

Qualifications: Bachelor of Arts (Urban & Regional Studies), Curtain University, Western Australia, MAICD

Experience:  Director since 2012, Owner/Director O’Neil Pollock & Associates Pty Ltd for 19 years providing specialist services in the fields 
of strategic town planning and local and regional economic development facilitation. Director on the Board of Coliban Water 
Corporation, Director of Mount View Properties (Vic) P/L, Director of WOMP P/L and Senior Sessional Member of Planning  
Panels Victoria.

Tony Bridge Director

Qualifications: B. Bus. (Econ), MBA (Monash), FAICD

Experience:  Director, Bridge Advisory Group Pty Ltd. Director, Bridge Sinclair Brook Pty Ltd. Director of LMHS since 2007 and Director of 
Active Community Housing.. Founding Partner - Burns Bridge Group (now Currie & Brown), strategic advisory and project 
management business since 1986. Involvement in strategic advisory in various sectors, but with specific interest in affordable 
housing, retirement/aged care, health, church/not for profits, and others. In 2013 founded Bridge Advisory Group, an entity that 
provides specialist advisory and transaction services for the aged card and seniors living sector in Australia, China and other 
parts of Asia.

Melanie Rogers Director

Qualifications: B.Sc Dip.Bus. Grad Cert. H.I. Grad Cert Prof. Acc., GAICD

Experience:  Director since 2012. Director, Active Community Housing. Trust Member, Geelong Cemeteries Trust. Formerly Governance 
Manager, Mount Alexander Shire Council, 25 years experience in public administration, human resources and governance.  
Ten years previous Board experience. Currently Director Bellarine Bayside Foreshore Committee of Management.

Ken Belfrage Director

Qualifications: Dip.Bus. Studies, FCA, GAICD

Experience:  Director since 2010. Company director with current roles on a number of boards and committees. Chartered Accountant with 34 
years experience in public practice.

Andrew Cairns Director

Qualifications: Bachelor of Engineering (Electrical), GAICD

Experience:  Director since November 2010, 19 years experience in senior management roles, currently Chief Executive Officer of Community 
Sector Banking which is a joint venture between Bendigo and Adelaide Bank Limited and Community 21 Pty Ltd that specialises 
in providing financial solutions to the Not For Profit Sector. Currently the Chairman of the Western Water Corporation.

Linda Dewar Director

Qualifications: Grad Dip. Arts CMC (Monash), MAICD.

Experience:  Director since November 2010. Broad based senior executive with extensive business, financial and general management 
experience in the NFP, financial services sector and IT industry across both public and private sector. Fifteen years experience as 
a serving Board Member across a diversity of interests.

DIRECTORS’ REPORT
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David Brant Director

Qualifications: Bachelor of Engineering (Mechanical), Post Graduate Diploma Business Administration, FAICD.

Experience:  Director since September 2014, Chair Nillumbik Community Health Services and Director of Birdwood International P/L. 
Business interests in renewable energy and manufacturing sectors. Extensive experience in non-executive and senior executive 
roles in the not-for-profit sector and private enterprise.

Janet Boynton Director

Qualifications: BTRP (Melb),Grad.Dip Aust. Institute Company Directors , FAICD, FPIA

Experience:  Director since April 2015. Has an extensive background working in executive positions in State and Local Government. Is a 
former board member of Bendigo Health, CFA and La Trobe University Council. Currently a member of the Bendigo Advisory 
Committee, AICD, Board Member of the Bendigo Jockey Club, Director of CVGT Australia and Member Councillor Code of 
Conduct Panel (State Government).

Warwick Cavanagh Director

Qualifications: Nil formal

Experience:  Warwick Cavanagh is Chairperson of a key partner agency, Active Community Housing, a Director of National Disability Services 
(NDS), and a White Ribbon Ambassador. Highly respected across the disability sector, Warwick was the CEO of MOIRA Disability & 
Youth Services for 24 years, prior to joining the HHS Board.

Candy Broad Director

Qualifications: Bachelor of Commerce, GAICD, GAIST

Experience:  Former Member for Northern Victoria and former State Government Minister for Housing, Local Government, Energy and 
Resources and Ports, and a founding member of Emily’s List. Chair of Safe Steps Family Violence Response Centre, Deputy Chair 
of Women’s Health Victoria, Chair of PrimeSafe, a Director of the Australian Council of Superannuation Investors, a Director of 
First Super, and a Director of Hepburn Community Wind Farm.

DIRECTOR MEMBERSHIP OF BOARD SUB-COMMITTEES

Remuneration & 
Assessment Committee Risk Committee

Corporate Strategy & 
Governance Committee Finance & Audit Committee

Tony Bridge X X

Ken Belfrage X

Linda Dewar X X

Sue Clarke X X X

William O’Neil X X

Andrew Cairns X X

Melanie Rogers X X

John Murphy X X

Janet Boynton X

David Brant X X

Warwick Cavanagh X

Candy Broad X
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DIRECTOR’S MEETINGS

During the financial year 12 meetings of directors were held. Attendances were:

Director’s Name Number attended Number eligible to attend

Sue Clarke 12 12

Ken Belfrage 11 12

William O’Neil 11 12

Melanie Rogers 10 12

Andrew Cairns 9 12

John Murphy 6 6

Linda Dewar 4 5

Tony Bridge 8 12

Jan Boynton 12 12

David Brant 12 12

CORPORATE GOVERNANCE

The Board facilitates the identification of significant areas of business risk, implements procedures to manage such risks and develops policies 
regarding the establishment and maintenance of appropriate ethical standards. The Board develops the overall strategic direction of the company 
and monitors the achievement of this, and the management of the company, using a policy governance framework. Their specific role is to ensure 
compliance in legal, statutory, and ethical matters; monitor the business environment; identify business risk areas; identify business opportunities 
and monitor systems established to ensure prompt and appropriate responses to customer complaints and enquiries.

Remuneration:

Total remuneration $0 to $9,999 $10,000 to $19,999 $20,000 to $29,999

Number of directors 0 9 1

In the previous financial year remuneration was as follows:

Total remuneration $0 to $9,999 $10,000 to $19,999

Number of directors 9 1

AUDIT INDEPENDENCE DECLARATION

A copy of the Auditor’s Independence Declaration as required under the Australian Charities and Not-For-Profits Commissions Act 2012  
is set out on page 82.

BENEFITS UNDER CONTRACTS WITH DIRECTOR’S

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available  
to other parties unless otherwise stated.

This declaration is signed in accordance with a resolution of the Board of Directors.

Sue Clarke – Chairperson 
Dated this day 2 November 2017
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David Brant Director

Qualifications: Bachelor of Engineering (Mechanical), Post Graduate Diploma Business Administration, FAICD.

Experience:  Director since September 2014, Chair Nillumbik Community Health Services and Director of Birdwood International P/L. 
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and monitor systems established to ensure prompt and appropriate responses to customer complaints and enquiries.

Remuneration:

Total remuneration $0 to $9,999 $10,000 to $19,999 $20,000 to $29,999

Number of directors 0 9 1

In the previous financial year remuneration was as follows:

Total remuneration $0 to $9,999 $10,000 to $19,999

Number of directors 9 1

AUDIT INDEPENDENCE DECLARATION

A copy of the Auditor’s Independence Declaration as required under the Australian Charities and Not-For-Profits Commissions Act 2012  
is set out on page 82.

BENEFITS UNDER CONTRACTS WITH DIRECTOR’S

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available  
to other parties unless otherwise stated.

This declaration is signed in accordance with a resolution of the Board of Directors.

Sue Clarke – Chairperson 
Dated this day 2 November 2017

DIRECTORS’ REPORT
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2017

Note
2017  

$
2016  

$

REVENUES FROM OPERATING ACTIVITIES

Operating grants 11,627,811 10,057,334

Capital grants 3 5,916,589 231,085

Rent 13,409,013 13,194,462

Fair value gains on investment properties 1,017,434 3,418,124

Other income 5,622,089 5,938,470

TOTAL REVENUES FROM OPERATING ACTIVITIES 37,592,936 32,839,475

EXPENSES FROM OPERATING ACTIVITIES

Employee salaries, benefits and on-costs 10,866,335 10,336,390

Travel and training 377,594 510,630

Office costs 497,440 496,015

Vehicle costs 213,003 214,301

Communication costs 162,606 194,339

Support service delivery 239,215 34,568

Administration 1,362,733 1,397,670

Insurance 361,833 330,638

Client costs 2,425,689 2,076,403

Property costs 5,332,827 5,138,476

Rent to owners 2,971,191 2,843,720

Depreciation and amortisation 710,102 805,963

Interest 1,923,033 2,144,893

TOTAL EXPENSES FROM OPERATING ACTIVITIES 27,443,601 26,524,006

NET RESULT FOR THE YEAR 10,149,335 6,315,469

OTHER COMPREHENSIVE INCOME

Net gain/(loss) on effective part of cash flow hedge 303,445 (411,423)

Other comprehensive income for the year 303,445 (411,423)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 10,452,780 5,904,046
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2017

Note
2017 

$
2016 

$

CURRENT ASSETS

Cash and cash equivalents 5 4,650,719 5,255,564

Tax assets 12 115,205 -

Receivables 6 3,411,293 3,140,969

TOTAL CURRENT ASSETS 8,177,217 8,396,533

NON-CURRENT ASSETS

Property, plant and equipment 8 16,294,134 18,114,023

Investment property 9 274,686,429 261,906,419

Other assets 10 1,158,359 1,321,612

TOTAL NON-CURRENT ASSETS 292,138,922 281,342,054

TOTAL ASSETS 300,316,139 289,738,587

CURRENT LIABILITIES

Accounts payable 11 2,442,083 1,576,479

Tax liability 12 - 386,158

Employee benefits 13 1,402,181 1,422,267

Interest bearing liabilities 15 26,577 20,342

Interest rate swap - cashflow hedge 7 278,158 229,524

Other 14 5,148,104 6,269,924

TOTAL CURRENT LIABILITIES 9,297,103 9,904,694

NON-CURRENT LIABILITIES

Employee benefits 13 129,955 234,335

Interest bearing liabilities 15 50,460,251 49,271,428

Interest rate swap - cashflow hedge 7 179,041 531,121

TOTAL NON-CURRENT LIABILITIES 50,769,247 50,036,884

TOTAL LIABILITIES 60,066,350 59,941,578

NET ASSETS 240,249,789 229,797,009

EQUITY

Accumulated surplus 240,249,789 229,797,009

TOTAL EQUITY 240,249,789 229,797,009
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TOTAL NON-CURRENT LIABILITIES 50,769,247 50,036,884

TOTAL LIABILITIES 60,066,350 59,941,578

NET ASSETS 240,249,789 229,797,009
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2017

2017 Accumulated Surplus $
Revaluation  

Surplus Reserve $ Total $

Balance at beginning of the financial year 229,797,009 - 229,797,009

Total comprehensive income for the year 10,452,780 - 10,452,780

BALANCE AT END OF THE FINANCIAL YEAR 240,249,789 - 240,249,789

2016 Accumulated Surplus $
Revaluation  

Surplus Reserve $ Total $

Balance at beginning of the financial year 223,892,963 - 223,892,963

Total comprehensive income for the year 5,904,046 - 5,904,046

Write back of revaluation decrement - - -

Change in Accounting Policy - Investment Property - - -

BALANCE AT END OF THE FINANCIAL YEAR 229,797,009 - 229,797,009

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2017

Note 2017 $ 2016 $

CASH FLOWS FROM OPERATING ACTIVITIES

Grants received 18,990,509 10,638,621

Other income 18,726,415 18,589,235

Payments to suppliers and employees (26,474,049) (24,827,697)

Amounts (paid)/received from Australian Tax Office - GST (782,496) 403,405

Interest received 124,871 22,355

Interest paid (1,916,798) (2,155,056)

Net cash provided by operating activities 16 8,668,452 2,670,863

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds from sale of property, plant and equipment 121,763 168,062

Purchase of property, plant and equipment (1,639,459) (621,742)

Proceeds from sale of investment properties 185,828 1,899,077

Purchase of investment properties (9,130,252) (6,037,708)

Purchase of other non-current assets - (293,074)

Net cash used in investing activities (10,462,120) (4,885,385)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds received from borrowings 1,188,823 74,941

Net cash received from financing activities 1,188,823 74,941

Net decrease in cash held (604,845) (2,139,581)

Cash and cash equivalents at beginning of financial year 5,255,564 7,395,145

CASH AND CASH EQUIVALENTS AT END OF YEAR 5 4,650,719 5,255,564

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2017
NOTE 1: SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation

Loddon Mallee Housing Services Ltd, trading as Haven; Home, Safe 
(HHS) applies Australian Accounting Standards - Reduced Disclosure 
Requirements as set out in AASB 1053: Application of Tiers of Australian 
Accounting Standards.

The financial statements are general purpose financial statements that 
have been prepared in accordance with Australian Accounting Standards 
- Reduced Disclosure Requirements of the Australian Accounting 
Standards Board (AASB) and the Australian Charities and Not-for-profits 
Commission Act 2012. The company is a not-for-profit entity for financial 
reporting purposes under Australian Accounting Standards.

Australian Accounting Standards set out accounting policies that the 
AASB has concluded would result in financial statements containing 
relevant and reliable information about transactions, events and 
conditions. Material accounting policies adopted in the preparation of 
the financial statements are presented below and have been consistently 
applied unless stated otherwise.

The financial statements have been prepared on an accrual basis 
and are based on historical costs, modified, where applicable, by the 
measurement at fair value of selected non-current assets, financial 
assets and financial liabilities.

The financial statements are presented in Australian dollars, which is 
also the company’s functional currency.

(b) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair 
value as indicated less, where applicable, any accumulated depreciation 
and impairment losses.

Land and buildings

Freehold land and buildings are carried at their fair value (being the 
amount for which an asset could be exchanged between knowledgeable 
willing parties in an arm’s length transaction), less accumulated 
depreciation for buildings. Municipal rate assessments are reviewed 
annually to consider the fair value of these assets, and this information 
is supplemented by external property valuations obtained in accordance 
with the debt facility agreement held with the bank.

Where the asset is purchased or constructed during the current financial 
year, the directors have assessed that cost reflects fair value.

The cost of fixed assets constructed within the company includes the 
cost of materials, direct labour, borrowing costs and an appropriate 
proportion of fixed and variable overheads.

Increases in the carrying amount arising on revaluation of land and 
buildings are credited to a revaluation surplus in equity. Decreases 
that offset previous increases of the same asset are recognised against 
revaluation surplus directly in equity; all other decreases are recognised 
in profit or loss. Each year the difference between depreciation based on 
the revalued carrying amount of the asset charged to the statement of 

profit or loss and other comprehensive income and depreciation based 
on the asset’s original cost is transferred from the revaluation surplus to 
retained earnings.

Any accumulated depreciation at the date of revaluation is eliminated 
against the gross carrying amount of the asset and the net amount is 
restated to the revalued amount of the asset.

Plant and equipment

Plant and equipment are measured on the cost basis and therefore 
carried at cost less accumulated depreciation and any accumulated 
impairment. In the event the carrying amount of plant and equipment 
is greater than the estimated recoverable amount, the carrying amount 
is written down immediately to the estimated recoverable amount 
and impairment losses are recognised either in profit or loss or as a 
revaluation decrease if the impairment losses relate to a revalued asset. 

A formal assessment of recoverable amount is made when impairment 
indicators are present.

The carrying amount of plant and equipment is reviewed annually by 
directors to ensure it is not in excess of the recoverable amount from these 
assets. The recoverable amount is assessed on the basis of the expected 
net cash flows that will be received from the asset’s employment and 
subsequent disposal. The expected net cash flows have been discounted to 
their present values in determining recoverable amounts.

Subsequent costs are included in the asset’s carrying amount or 
recognised as a separate asset, as appropriate, only when it is probable 
that future economic benefits associated with the item will flow to the 
company and the cost of the item can be measured reliably. All other 
repairs and maintenance are recognised as expenses in the statement 
of comprehensive income during the financial period in which they are 
incurred.

Depreciation

The depreciable amount of all fixed assets including buildings and 
capitalised lease assets, but excluding freehold land, is depreciated 
on a straight-line basis over the asset’s useful life to the company 
commencing from the time the asset is held ready for use. Leasehold 
improvements are depreciated over the shorter of either the unexpired 
period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate

Motor Vehicles 20%

Furniture 10%

Computer Equipment 33%

Other Office Equipment 20%

Buildings - Non Affordable Housing Association Properties - Offices 2%

Buildings - Non Affordable Housing Association Properties - Other 3%

Leasehold Improvements 10%
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The assets’ residual values and useful lives are reviewed, and adjusted if 
appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its 
recoverable amount if the asset’s carrying amount is greater than its 
estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds 
with the carrying amount. These gains and losses are included in the 
statement of comprehensive income. When revalued assets are sold, 
amounts included in the revaluation surplus relating to that asset are 
transferred to retained earnings.

(c) Employee benefits

Provision is made for the company’s liability for employee benefits 
arising from services rendered by employees to the end of the reporting 
period. Employee benefits that are expected to be settled within one 
year have been measured at the amounts expected to be paid when the 
liability is settled, plus related on-costs. Employee benefits payable later 
than one year have been measured at the present value of the estimated 
future cash outflows to be made for those benefits. In determining the 
liability, consideration is given to employee wage increases and the 
probability that the employee may not satisfy vesting requirements. 
Those cash flows are discounted using market yields on national 
government bonds with terms to maturity that match the expected 
timing of cash flows.

(d) Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash includes cash on 
hand and at call deposits with banks, but excludes cash investments with 
more than 90 days to maturity.

(e) Comparative figures

Comparative figures for the previous year have been included as 
required.

(f) Revenue recognition

Grants

Operating and capital grants are recognised on an accrual basis in 
accordance with Accounting Standard AASB 118 - Revenue. Where 
grants received during the financial year were obtained on the condition 
that they be expended in a particular manner or used over a particular 
period, and those conditions were undischarged at balance date, the 
unused grant amount has been recognised as committed income for the 
subsequent period and disclosed at note 14 as a current liability.

Rent

Rental income derived from properties managed by, but not owned 
by, HHS is recognised on a cash basis. Rental income derived from 
properties managed and owned by HHS is recognised on an accrual 
basis.

Other income

Interest revenue is recognised on a proportional basis when the payment 
is due, or the payment is received, whichever occurs first. Profit or loss 
on disposal of property, plant & equipment is determined when control 
of the asset has irrevocably passed to the buyer. All other revenues, 
including subsidies and other fees for service, are recognised when the 
service has been provided, or the payment is received, whichever occurs 
first.

(g) Interest bearing liabilities

Interest bearing liabilities are recognised at the face value payable at 
the expiration of the agreed term. Interest expense is recognised when 
payable.

(h) Financial instruments

Initial Recognition And Measurement

Financial assets and financial liabilities are recognised when the entity 
becomes a party to the contractual provisions to the instrument. For 
financial assets, this is equivalent to the date that the company commits 
itself to either purchase or sell the asset (ie: trade date accounting is 
adopted). Financial instruments are initially measured at fair value plus 
transaction costs except where the instrument is classified ‘at fair value 
through profit or loss’ in which case transaction costs are expensed to 
profit or loss immediately.

Classification And Subsequent Measurement

Finance instruments are subsequently measured at either fair value, 
amortised cost using the effective interest rate method or cost. Fair 
value represents the amount for which an asset could be exchanged or a 
liability settled, between knowledgeable, willing parties. Where available, 
quoted prices in an active market are used to determine fair value. In 
other circumstances, valuation techniques are adopted.

Amortised cost is calculated as:

i.  the amount at which the financial asset or financial liability is 
measured at initial recognition;

ii. less principal repayments;

iii.  plus or minus the cumulative amortisation of the difference, if any, 
between the amount initially recognised and the maturity amount 
calculated using the effective interest method; and

iv. less any reduction for impairment.

The effective interest method is used to allocate interest income or 
interest expense over the relevant period and is equivalent to the rate 
that exactly discounts estimated future cash payments or receipts 
(including fees, transaction costs and other premiums or discounts) 
through the expected life (or when this cannot be reliably predicted, the 
contractual term) of the financial instrument to the net carrying amount 
of the financial asset or financial liability. Revisions to expected future 
net cash flows will necessitate an adjustment to the carrying value with a 
consequential recognition of an income or expense in profit or loss.

i. Financial assets at fair value through profit or loss

  Financial assets are classified at ‘fair value through profit or loss’ 
when they are held for trading for the purpose of short-term profit 
taking, or where they are derivatives not held for hedging purposes, 
or when they are designated as such to avoid an accounting 
mismatch or to enable performance evaluation where a group of 
financial assets is managed by key management personnel on a fair 
value basis in accordance with a documented risk management or 
investment strategy. Such assets are subsequently measured at fair 
value with changes in carrying value being included in profit or loss.

ii. Loans and receivables

  Loans and receivables are non-derivative financial assets with fixed 
or determinable payments that are not quoted in an active market 
and are subsequently measured at amortised cost.

iii. Held-to-maturity investments

  Held-to-maturity investments are non-derivative financial assets 
that have fixed maturities and fixed or determinable payments, and 
it is the entity’s intention to hold these investments to maturity. 
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2017
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and are based on historical costs, modified, where applicable, by the 
measurement at fair value of selected non-current assets, financial 
assets and financial liabilities.

The financial statements are presented in Australian dollars, which is 
also the company’s functional currency.

(b) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair 
value as indicated less, where applicable, any accumulated depreciation 
and impairment losses.

Land and buildings

Freehold land and buildings are carried at their fair value (being the 
amount for which an asset could be exchanged between knowledgeable 
willing parties in an arm’s length transaction), less accumulated 
depreciation for buildings. Municipal rate assessments are reviewed 
annually to consider the fair value of these assets, and this information 
is supplemented by external property valuations obtained in accordance 
with the debt facility agreement held with the bank.

Where the asset is purchased or constructed during the current financial 
year, the directors have assessed that cost reflects fair value.

The cost of fixed assets constructed within the company includes the 
cost of materials, direct labour, borrowing costs and an appropriate 
proportion of fixed and variable overheads.

Increases in the carrying amount arising on revaluation of land and 
buildings are credited to a revaluation surplus in equity. Decreases 
that offset previous increases of the same asset are recognised against 
revaluation surplus directly in equity; all other decreases are recognised 
in profit or loss. Each year the difference between depreciation based on 
the revalued carrying amount of the asset charged to the statement of 

profit or loss and other comprehensive income and depreciation based 
on the asset’s original cost is transferred from the revaluation surplus to 
retained earnings.

Any accumulated depreciation at the date of revaluation is eliminated 
against the gross carrying amount of the asset and the net amount is 
restated to the revalued amount of the asset.

Plant and equipment

Plant and equipment are measured on the cost basis and therefore 
carried at cost less accumulated depreciation and any accumulated 
impairment. In the event the carrying amount of plant and equipment 
is greater than the estimated recoverable amount, the carrying amount 
is written down immediately to the estimated recoverable amount 
and impairment losses are recognised either in profit or loss or as a 
revaluation decrease if the impairment losses relate to a revalued asset. 

A formal assessment of recoverable amount is made when impairment 
indicators are present.

The carrying amount of plant and equipment is reviewed annually by 
directors to ensure it is not in excess of the recoverable amount from these 
assets. The recoverable amount is assessed on the basis of the expected 
net cash flows that will be received from the asset’s employment and 
subsequent disposal. The expected net cash flows have been discounted to 
their present values in determining recoverable amounts.

Subsequent costs are included in the asset’s carrying amount or 
recognised as a separate asset, as appropriate, only when it is probable 
that future economic benefits associated with the item will flow to the 
company and the cost of the item can be measured reliably. All other 
repairs and maintenance are recognised as expenses in the statement 
of comprehensive income during the financial period in which they are 
incurred.

Depreciation

The depreciable amount of all fixed assets including buildings and 
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on a straight-line basis over the asset’s useful life to the company 
commencing from the time the asset is held ready for use. Leasehold 
improvements are depreciated over the shorter of either the unexpired 
period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Class of Fixed Asset Depreciation Rate

Motor Vehicles 20%

Furniture 10%

Computer Equipment 33%

Other Office Equipment 20%

Buildings - Non Affordable Housing Association Properties - Offices 2%

Buildings - Non Affordable Housing Association Properties - Other 3%

Leasehold Improvements 10%
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The assets’ residual values and useful lives are reviewed, and adjusted if 
appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its 
recoverable amount if the asset’s carrying amount is greater than its 
estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds 
with the carrying amount. These gains and losses are included in the 
statement of comprehensive income. When revalued assets are sold, 
amounts included in the revaluation surplus relating to that asset are 
transferred to retained earnings.

(c) Employee benefits

Provision is made for the company’s liability for employee benefits 
arising from services rendered by employees to the end of the reporting 
period. Employee benefits that are expected to be settled within one 
year have been measured at the amounts expected to be paid when the 
liability is settled, plus related on-costs. Employee benefits payable later 
than one year have been measured at the present value of the estimated 
future cash outflows to be made for those benefits. In determining the 
liability, consideration is given to employee wage increases and the 
probability that the employee may not satisfy vesting requirements. 
Those cash flows are discounted using market yields on national 
government bonds with terms to maturity that match the expected 
timing of cash flows.

(d) Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash includes cash on 
hand and at call deposits with banks, but excludes cash investments with 
more than 90 days to maturity.

(e) Comparative figures

Comparative figures for the previous year have been included as 
required.

(f) Revenue recognition

Grants

Operating and capital grants are recognised on an accrual basis in 
accordance with Accounting Standard AASB 118 - Revenue. Where 
grants received during the financial year were obtained on the condition 
that they be expended in a particular manner or used over a particular 
period, and those conditions were undischarged at balance date, the 
unused grant amount has been recognised as committed income for the 
subsequent period and disclosed at note 14 as a current liability.

Rent

Rental income derived from properties managed by, but not owned 
by, HHS is recognised on a cash basis. Rental income derived from 
properties managed and owned by HHS is recognised on an accrual 
basis.

Other income

Interest revenue is recognised on a proportional basis when the payment 
is due, or the payment is received, whichever occurs first. Profit or loss 
on disposal of property, plant & equipment is determined when control 
of the asset has irrevocably passed to the buyer. All other revenues, 
including subsidies and other fees for service, are recognised when the 
service has been provided, or the payment is received, whichever occurs 
first.

(g) Interest bearing liabilities

Interest bearing liabilities are recognised at the face value payable at 
the expiration of the agreed term. Interest expense is recognised when 
payable.

(h) Financial instruments

Initial Recognition And Measurement

Financial assets and financial liabilities are recognised when the entity 
becomes a party to the contractual provisions to the instrument. For 
financial assets, this is equivalent to the date that the company commits 
itself to either purchase or sell the asset (ie: trade date accounting is 
adopted). Financial instruments are initially measured at fair value plus 
transaction costs except where the instrument is classified ‘at fair value 
through profit or loss’ in which case transaction costs are expensed to 
profit or loss immediately.

Classification And Subsequent Measurement

Finance instruments are subsequently measured at either fair value, 
amortised cost using the effective interest rate method or cost. Fair 
value represents the amount for which an asset could be exchanged or a 
liability settled, between knowledgeable, willing parties. Where available, 
quoted prices in an active market are used to determine fair value. In 
other circumstances, valuation techniques are adopted.

Amortised cost is calculated as:

i.  the amount at which the financial asset or financial liability is 
measured at initial recognition;

ii. less principal repayments;

iii.  plus or minus the cumulative amortisation of the difference, if any, 
between the amount initially recognised and the maturity amount 
calculated using the effective interest method; and

iv. less any reduction for impairment.

The effective interest method is used to allocate interest income or 
interest expense over the relevant period and is equivalent to the rate 
that exactly discounts estimated future cash payments or receipts 
(including fees, transaction costs and other premiums or discounts) 
through the expected life (or when this cannot be reliably predicted, the 
contractual term) of the financial instrument to the net carrying amount 
of the financial asset or financial liability. Revisions to expected future 
net cash flows will necessitate an adjustment to the carrying value with a 
consequential recognition of an income or expense in profit or loss.

i. Financial assets at fair value through profit or loss

  Financial assets are classified at ‘fair value through profit or loss’ 
when they are held for trading for the purpose of short-term profit 
taking, or where they are derivatives not held for hedging purposes, 
or when they are designated as such to avoid an accounting 
mismatch or to enable performance evaluation where a group of 
financial assets is managed by key management personnel on a fair 
value basis in accordance with a documented risk management or 
investment strategy. Such assets are subsequently measured at fair 
value with changes in carrying value being included in profit or loss.

ii. Loans and receivables

  Loans and receivables are non-derivative financial assets with fixed 
or determinable payments that are not quoted in an active market 
and are subsequently measured at amortised cost.

iii. Held-to-maturity investments

  Held-to-maturity investments are non-derivative financial assets 
that have fixed maturities and fixed or determinable payments, and 
it is the entity’s intention to hold these investments to maturity. 
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They are subsequently measured at amortised cost.

iv. Available-for-sale financial assets

  Available-for-sale financial assets are non-derivative financial assets 
that are either not capable of being classified into other categories 
of financial assets due to their nature, or they are designated as 
such by management. They comprise investments in the equity of 
other entities where there is neither a fixed maturity nor fixed or 
determinable payments.

v. Financial liabilities

  Non-derivative financial liabilities (excluding financial guarantees) 
are subsequently measured at amortised cost.

vi. Derivative Instruments

  Derivatives are held for hedging purposes and they are measured at 
net present value (refer to Note 7).

  The company designates certain derivatives as either: 
(i) hedges of the fair value of recognised assets or liabilities or a 
firm commitment (fair value hedge); or 
(ii)  hedges of highly probable forecast transactions (cash flow 

hedges).

  At the inception of the transaction the relationship between hedging 
instruments and hedged items, as well as the company’s risk 
management objective and strategy for undertaking various hedge 
transactions, is documented.

  Assessments, both at hedge inception and on an ongoing basis, of 
whether the derivatives that are used in hedging transactions have 
been and will continue to be highly effective in offsetting changes in 
fair values or cash flows of hedged items, are also documented.

 (i)  Fair value hedge

   Changes in the fair value of derivatives that are designated and 
qualify as fair value hedges are recognised in the statement of 
comprehensive income, together with any changes in the fair 
value of hedged assets or liabilities that are attributable to the 
hedged risk.

 (ii)  Cash flow hedge

   The effective portion of changes in the fair value of derivatives 
that are designated and qualify as cash flow hedges is deferred 
to a hedge reserve in equity. Amounts accumulated in the 
hedge reserve in equity are transferred to the statement of 
comprehensive income in the periods when the hedged item will 
affect profit or loss and included in ‘other comprehensive income’.

   The gain or loss relating to any ineffective portion is recognised 
immediately in the statement of comprehensive income as an 
item of revenue or expense from operating activities.

Fair Value

Fair value is determined based on current bid prices for all quoted 
investments. Valuation techniques are applied to determine the 
fair value for all unlisted securities, including recent arm’s length 
transactions, reference to similar instruments and option pricing models.

Impairment

At each reporting date, the entity assesses whether there is objective 
evidence that a financial instrument has been impaired. In the case of 
available-for-sale financial instruments, a prolonged decline in the value 
of the instrument is considered to determine whether an impairment 
has arisen. Impairment losses are recognised in the Statement of Profit 
or Loss and Other Comprehensive Income.

Derecognition

Financial assets are derecognised where the contractual rights to 
receipt of cash flows expires or the asset is transferred to another party 
whereby the entity no longer has any significant continuing involvement 
in the risks and benefits associated with the asset. Financial liabilities 
are derecognised where the related obligations are either discharged, 
cancelled or expired. The difference between the carrying value of the 
financial liability, which is extinguished or transferred to another party 
and the fair value of consideration paid, including the transfer of non-
cash assets or liabilities assumed, is recognised in profit or loss.

(i) New Accounting Standards for application in future periods

At the date of authorisation of the financial report, a number of Standards and Interpretations were in issue but not yet effective.

Standard/Interpretation
Effective For Annual Reporting 
Periods Beginning On Or After

Expected To Be Initially Applied In 
the Financial Year Ending

AASB 9 ‘Financial Instruments’, and the relevant amending standards. 1 January 2018 30 June 2018

AASB 15 ‘Revenues from contracts with customers’. 1 January 2019 30 June 2019

AASB 1058 ‘ Income of Not-for-profit Entities’ 1 January 2019 30 June 2019

AASB 16 ‘Leases’. 1 January 2019 30 June 2019

These standards are not expected to materially impact the organisation.

(j) Leases

Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset – but not the legal ownership – are 
transferred to entities in the company, are classified as finance leases. 

Finance leases are capitalised by recognising an asset and a liability at the lower of the amounts equal to the fair value of the leased property or the 
present value of the minimum lease payments, including any guaranteed residual values. Lease payments are allocated between the reduction of the 
lease liability and the lease interest expense for the period.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term. 

Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are recognised as expenses in the periods in 
which they are incurred. 

Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over the lease term.
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(k) Impairment of assets

At the end of each reporting period, the Company assesses whether 
there is any indication that an asset may be impaired. If such an 
indication exists, an impairment test is carried out on the asset by 
comparing the recoverable amount of the asset, being the higher of 
the asset’s fair value less costs to sell and value in use, to the asset’s 
carrying amount. Any excess of the asset’s carrying amount over its 
recoverable amount is recognised immediately in profit or loss, unless 
the asset is carried at a revalued amount in accordance with another 
Standard (eg in accordance with the revaluation model in AASB 116). Any 
impairment loss of a revalued asset is treated as a revaluation decrease 
in accordance with that other Standard.

Where it is not possible to estimate the recoverable amount of an 
individual asset, the Company estimates the recoverable amount of the 
cash-generating unit to which the asset belongs.

(l) Trade and other receivables

Trade and other receivables include amounts due from customers for 
goods sold and services performed in the ordinary course of business. 
Receivables expected to be collected within 12 months of the end of the 
reporting period are classified as current assets. All other receivables are 
classified as non-current assets. 

Trade and other receivables are initially recognised at fair value and 
subsequently measured at amortised cost using the effective interest 
method, less any provision for impairment.

(m) Trade and other payables

Trade and other payables represent the liabilities for goods and services 
received by the entity that remain unpaid at the end of the reporting 
period. The balance is recognised as a current liability with the amounts 
normally paid within 30 days of recognition of the liability.

(n) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction 
or production of assets (including affordable housing properties) 
that necessarily take a substantial period of time to prepare for their 
intended use or sale are capitalised to the cost of those assets, until such 
time as the assets are substantially ready for their intended use or sale.

All other borrowing costs are recognised in profit or loss in the period in 
which they are incurred.

(o) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, 
except where the amount of GST incurred is not recoverable from the 
Australian Taxation Office (ATO). 

Receivables and payables are stated inclusive of the amount of GST 
receivable or payable. The net amount of GST recoverable from, or 
payable to, the ATO is included with other receivables or payables in the 
statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash 
flows arising from investing or financing activities which are recoverable 
from, or payable to, the ATO are presented as operating cash flows 
included in receipts from customers or payments to suppliers.

(p) Income Tax

Loddon Mallee Housing Services Ltd is a not-for-profit public benevolent 
institution, endorsed as an income tax exempt charitable entity under 
subdivision 50-B of the Income Tax Assessment Act 1997, and as such is 

exempt from payment of income tax.

(q) Critical accounting estimates and judgments

The directors evaluate estimates and judgments incorporated into the 
financial statements based on historical knowledge and best available 
current information. Estimates assume a reasonable expectation of 
future events and are based on current trends and economic data, 
obtained both externally and within the Company.

Key estimates

(i) Impairment – general

  The Company assesses impairment at each reporting date by 
evaluation of conditions and events specific to the Company that 
may be indicative of impairment triggers. Where an impairment 
trigger exists, the recoverable amount of the asset is determined. 
Value-in-use calculations performed in assessing the recoverable 
amounts incorporate a number of key estimates.

Key judgments

(i) Provision for impairment of receivables

  Included in receivables at the end of the reporting period is an 
amount receivable from tenants in respect of rent in arrears 
amounting to $115,785. While there is inherent uncertainty in 
relation to the collectability of this debt, the directors understand 
that the full amount of the debt is unlikely to be recoverable from 
the tenants, and therefore a provision for impairment has been 
made.

(r) New and amended standards

The Company have not added any new or amended standards which 
have impacted on these financial statements.
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They are subsequently measured at amortised cost.

iv. Available-for-sale financial assets

  Available-for-sale financial assets are non-derivative financial assets 
that are either not capable of being classified into other categories 
of financial assets due to their nature, or they are designated as 
such by management. They comprise investments in the equity of 
other entities where there is neither a fixed maturity nor fixed or 
determinable payments.

v. Financial liabilities

  Non-derivative financial liabilities (excluding financial guarantees) 
are subsequently measured at amortised cost.

vi. Derivative Instruments

  Derivatives are held for hedging purposes and they are measured at 
net present value (refer to Note 7).

  The company designates certain derivatives as either: 
(i) hedges of the fair value of recognised assets or liabilities or a 
firm commitment (fair value hedge); or 
(ii)  hedges of highly probable forecast transactions (cash flow 

hedges).

  At the inception of the transaction the relationship between hedging 
instruments and hedged items, as well as the company’s risk 
management objective and strategy for undertaking various hedge 
transactions, is documented.

  Assessments, both at hedge inception and on an ongoing basis, of 
whether the derivatives that are used in hedging transactions have 
been and will continue to be highly effective in offsetting changes in 
fair values or cash flows of hedged items, are also documented.

 (i)  Fair value hedge

   Changes in the fair value of derivatives that are designated and 
qualify as fair value hedges are recognised in the statement of 
comprehensive income, together with any changes in the fair 
value of hedged assets or liabilities that are attributable to the 
hedged risk.

 (ii)  Cash flow hedge

   The effective portion of changes in the fair value of derivatives 
that are designated and qualify as cash flow hedges is deferred 
to a hedge reserve in equity. Amounts accumulated in the 
hedge reserve in equity are transferred to the statement of 
comprehensive income in the periods when the hedged item will 
affect profit or loss and included in ‘other comprehensive income’.

   The gain or loss relating to any ineffective portion is recognised 
immediately in the statement of comprehensive income as an 
item of revenue or expense from operating activities.

Fair Value

Fair value is determined based on current bid prices for all quoted 
investments. Valuation techniques are applied to determine the 
fair value for all unlisted securities, including recent arm’s length 
transactions, reference to similar instruments and option pricing models.

Impairment

At each reporting date, the entity assesses whether there is objective 
evidence that a financial instrument has been impaired. In the case of 
available-for-sale financial instruments, a prolonged decline in the value 
of the instrument is considered to determine whether an impairment 
has arisen. Impairment losses are recognised in the Statement of Profit 
or Loss and Other Comprehensive Income.

Derecognition

Financial assets are derecognised where the contractual rights to 
receipt of cash flows expires or the asset is transferred to another party 
whereby the entity no longer has any significant continuing involvement 
in the risks and benefits associated with the asset. Financial liabilities 
are derecognised where the related obligations are either discharged, 
cancelled or expired. The difference between the carrying value of the 
financial liability, which is extinguished or transferred to another party 
and the fair value of consideration paid, including the transfer of non-
cash assets or liabilities assumed, is recognised in profit or loss.

(i) New Accounting Standards for application in future periods

At the date of authorisation of the financial report, a number of Standards and Interpretations were in issue but not yet effective.

Standard/Interpretation
Effective For Annual Reporting 
Periods Beginning On Or After

Expected To Be Initially Applied In 
the Financial Year Ending

AASB 9 ‘Financial Instruments’, and the relevant amending standards. 1 January 2018 30 June 2018

AASB 15 ‘Revenues from contracts with customers’. 1 January 2019 30 June 2019

AASB 1058 ‘ Income of Not-for-profit Entities’ 1 January 2019 30 June 2019

AASB 16 ‘Leases’. 1 January 2019 30 June 2019

These standards are not expected to materially impact the organisation.

(j) Leases

Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset – but not the legal ownership – are 
transferred to entities in the company, are classified as finance leases. 

Finance leases are capitalised by recognising an asset and a liability at the lower of the amounts equal to the fair value of the leased property or the 
present value of the minimum lease payments, including any guaranteed residual values. Lease payments are allocated between the reduction of the 
lease liability and the lease interest expense for the period.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term. 

Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are recognised as expenses in the periods in 
which they are incurred. 

Lease incentives under operating leases are recognised as a liability and amortised on a straight-line basis over the lease term.
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(k) Impairment of assets

At the end of each reporting period, the Company assesses whether 
there is any indication that an asset may be impaired. If such an 
indication exists, an impairment test is carried out on the asset by 
comparing the recoverable amount of the asset, being the higher of 
the asset’s fair value less costs to sell and value in use, to the asset’s 
carrying amount. Any excess of the asset’s carrying amount over its 
recoverable amount is recognised immediately in profit or loss, unless 
the asset is carried at a revalued amount in accordance with another 
Standard (eg in accordance with the revaluation model in AASB 116). Any 
impairment loss of a revalued asset is treated as a revaluation decrease 
in accordance with that other Standard.

Where it is not possible to estimate the recoverable amount of an 
individual asset, the Company estimates the recoverable amount of the 
cash-generating unit to which the asset belongs.

(l) Trade and other receivables

Trade and other receivables include amounts due from customers for 
goods sold and services performed in the ordinary course of business. 
Receivables expected to be collected within 12 months of the end of the 
reporting period are classified as current assets. All other receivables are 
classified as non-current assets. 

Trade and other receivables are initially recognised at fair value and 
subsequently measured at amortised cost using the effective interest 
method, less any provision for impairment.

(m) Trade and other payables

Trade and other payables represent the liabilities for goods and services 
received by the entity that remain unpaid at the end of the reporting 
period. The balance is recognised as a current liability with the amounts 
normally paid within 30 days of recognition of the liability.

(n) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction 
or production of assets (including affordable housing properties) 
that necessarily take a substantial period of time to prepare for their 
intended use or sale are capitalised to the cost of those assets, until such 
time as the assets are substantially ready for their intended use or sale.

All other borrowing costs are recognised in profit or loss in the period in 
which they are incurred.

(o) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, 
except where the amount of GST incurred is not recoverable from the 
Australian Taxation Office (ATO). 

Receivables and payables are stated inclusive of the amount of GST 
receivable or payable. The net amount of GST recoverable from, or 
payable to, the ATO is included with other receivables or payables in the 
statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash 
flows arising from investing or financing activities which are recoverable 
from, or payable to, the ATO are presented as operating cash flows 
included in receipts from customers or payments to suppliers.

(p) Income Tax

Loddon Mallee Housing Services Ltd is a not-for-profit public benevolent 
institution, endorsed as an income tax exempt charitable entity under 
subdivision 50-B of the Income Tax Assessment Act 1997, and as such is 

exempt from payment of income tax.

(q) Critical accounting estimates and judgments

The directors evaluate estimates and judgments incorporated into the 
financial statements based on historical knowledge and best available 
current information. Estimates assume a reasonable expectation of 
future events and are based on current trends and economic data, 
obtained both externally and within the Company.

Key estimates

(i) Impairment – general

  The Company assesses impairment at each reporting date by 
evaluation of conditions and events specific to the Company that 
may be indicative of impairment triggers. Where an impairment 
trigger exists, the recoverable amount of the asset is determined. 
Value-in-use calculations performed in assessing the recoverable 
amounts incorporate a number of key estimates.

Key judgments

(i) Provision for impairment of receivables

  Included in receivables at the end of the reporting period is an 
amount receivable from tenants in respect of rent in arrears 
amounting to $115,785. While there is inherent uncertainty in 
relation to the collectability of this debt, the directors understand 
that the full amount of the debt is unlikely to be recoverable from 
the tenants, and therefore a provision for impairment has been 
made.

(r) New and amended standards

The Company have not added any new or amended standards which 
have impacted on these financial statements.
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NOTE 2: COMPREHENSIVE INCOME

Comprehensive Income has been determined after:

2017 
$

2016 
$

(a) Charging as expenses:

Depreciation of property, plant and equipment 535,573 484,476

Amortisation of property, plant and equipment 174,529 321,487

Movements in provisions

Annual leave expense (43,838) 130,935

Long service leave expense (80,628) 76,400

(b) Crediting as income:

Interest received 124,871 22,355

Profit / (loss) on disposal of property, plant and equipment 27,416 (187,200)

NOTE 3: CAPITAL GRANTS

During the year specific purpose capital grants were received and either expended on non - current assets or unspent at year end. In accordance with 
Australian Accounting Standard AASB 118 - Revenue, these grants have been recognised as operating income and the assets, where purchased, have 
been capitalised and depreciated. The amount recognised as operating revenue are:

2017 
$

2016 
$

Grants to acquire affordable housing properties 5,916,589 231,085

5,916,589 231,085

NOTE 4: REMUNERATION AND RETIREMENT BENEFITS

2017 
$

2016 
$

Total remuneration paid to directors, included in employee 
salaries, benefits and on-costs

128,757 131,000

128,757 131,000

NOTE 5: CASH AND CASH EQUIVALENTS

2017 
$

2016 
$

Cash at bank 1,184,496 1,680,352

Money held in trust - 10,964

Term deposit 3,466,223 3,564,248

4,650,719 5,255,564

Money held in trust represents funds held on behalf of the Community Enterprise Foundation Pty Ltd that are being applied to a Tsunami 
reconstruction project in Sri Lanka.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2017 continued.
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NOTE 6: RECEIVABLES

2017 
$

2016 
$

Accrued income 2,967,178 2,814,778

Debtors and prepayments 559,900 424,319

Less Provision for impairment of receivables (115,785) (98,128)

3,411,293 3,140,969

Impairment of receivables

The ageing of the impaired receivables recognised above are as follows :

1 to 3 months 55,571 69,482

3 to 6 months 60,214 28,646

115,785 98,128

Movements in the provision for impairment of receivables are as follows :

Opening Balance 98,128 66,076

Additional provisions recognised 84,085 86,811

Receivables written off during the year as uncollectable (66,428) (54,759)

115,785 98,128

Past due but not impaired

Customers with balances past due but without provision for impairment of receivables amount to $112,919 at 30 June 2017 ($56,324 at 30 
June 2016). Management did not consider a credit risk on the aggregate balances after reviewing agency credit information and credit terms of 
customers based on recent collection practices.

The ageing of the past due but not impaired receivables are as follows :

1 to 3 months 100,066 31,124

3 to 6 months 4,215 2,861

over 6 months overdue 8,638 19,455

112,919 53,440

NOTE 7: DERIVATIVES

The company is party to derivative financial instruments in the normal course of business in order to hedge exposure to fluctuations in cash flow due 
to fluctuations in interest rates in accordance with HHS’s financial risk management policies. HHS has entered into an interest rate swap contract, 
which requires settlement of net interest receivable or payable at 30 day intervals. The fair value of the interest rate swaps at reporting date are 
recognised in the Statement of Financial Position as follows:

2017 
$

2016 
$

Interest rate swap - cash flow hedge - Current Liability 278,158 229,524

Interest rate swap - cash flow hedge - Non Current Liability 179,041 531,121

457,199 760,645

Interest rate swaps are used to hedge cash flow risk associated with future transactions. Gains and losses arising from changes in the fair value of 
derivatives are initially recognised directly in a hedge reserve in the equity section of the statement of financial position. At the date of the transaction, 
amounts included in the hedge reserve are transferred from equity and included in either the statement of profit or loss and other comprehensive 
income or the cost of assets. The statement of changes in equity includes any transfers to and from the hedge reserve.
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NOTE 2: COMPREHENSIVE INCOME

Comprehensive Income has been determined after:

2017 
$

2016 
$

(a) Charging as expenses:

Depreciation of property, plant and equipment 535,573 484,476

Amortisation of property, plant and equipment 174,529 321,487

Movements in provisions

Annual leave expense (43,838) 130,935

Long service leave expense (80,628) 76,400

(b) Crediting as income:

Interest received 124,871 22,355

Profit / (loss) on disposal of property, plant and equipment 27,416 (187,200)

NOTE 3: CAPITAL GRANTS

During the year specific purpose capital grants were received and either expended on non - current assets or unspent at year end. In accordance with 
Australian Accounting Standard AASB 118 - Revenue, these grants have been recognised as operating income and the assets, where purchased, have 
been capitalised and depreciated. The amount recognised as operating revenue are:

2017 
$

2016 
$

Grants to acquire affordable housing properties 5,916,589 231,085

5,916,589 231,085

NOTE 4: REMUNERATION AND RETIREMENT BENEFITS

2017 
$

2016 
$

Total remuneration paid to directors, included in employee 
salaries, benefits and on-costs

128,757 131,000

128,757 131,000

NOTE 5: CASH AND CASH EQUIVALENTS

2017 
$

2016 
$

Cash at bank 1,184,496 1,680,352

Money held in trust - 10,964

Term deposit 3,466,223 3,564,248

4,650,719 5,255,564

Money held in trust represents funds held on behalf of the Community Enterprise Foundation Pty Ltd that are being applied to a Tsunami 
reconstruction project in Sri Lanka.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2017 continued.

NOTE 6: RECEIVABLES

2017 
$

2016 
$

Accrued income 2,967,178 2,814,778

Debtors and prepayments 559,900 424,319

Less Provision for impairment of receivables (115,785) (98,128)

3,411,293 3,140,969

Impairment of receivables

The ageing of the impaired receivables recognised above are as follows :

1 to 3 months 55,571 69,482

3 to 6 months 60,214 28,646

115,785 98,128

Movements in the provision for impairment of receivables are as follows :

Opening Balance 98,128 66,076

Additional provisions recognised 84,085 86,811

Receivables written off during the year as uncollectable (66,428) (54,759)

115,785 98,128

Past due but not impaired

Customers with balances past due but without provision for impairment of receivables amount to $112,919 at 30 June 2017 ($56,324 at 30 
June 2016). Management did not consider a credit risk on the aggregate balances after reviewing agency credit information and credit terms of 
customers based on recent collection practices.

The ageing of the past due but not impaired receivables are as follows :

1 to 3 months 100,066 31,124

3 to 6 months 4,215 2,861

over 6 months overdue 8,638 19,455

112,919 53,440

NOTE 7: DERIVATIVES

The company is party to derivative financial instruments in the normal course of business in order to hedge exposure to fluctuations in cash flow due 
to fluctuations in interest rates in accordance with HHS’s financial risk management policies. HHS has entered into an interest rate swap contract, 
which requires settlement of net interest receivable or payable at 30 day intervals. The fair value of the interest rate swaps at reporting date are 
recognised in the Statement of Financial Position as follows:

2017 
$

2016 
$

Interest rate swap - cash flow hedge - Current Liability 278,158 229,524

Interest rate swap - cash flow hedge - Non Current Liability 179,041 531,121

457,199 760,645

Interest rate swaps are used to hedge cash flow risk associated with future transactions. Gains and losses arising from changes in the fair value of 
derivatives are initially recognised directly in a hedge reserve in the equity section of the statement of financial position. At the date of the transaction, 
amounts included in the hedge reserve are transferred from equity and included in either the statement of profit or loss and other comprehensive 
income or the cost of assets. The statement of changes in equity includes any transfers to and from the hedge reserve.
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NOTE 8: PROPERTY PLANT AND EQUIPMENT

Note
2017 

$
2016 

$

Land at directors’ valuation 1,392,232 1,321,362

8(a) 1,392,232 1,321,362

Buildings at directors’ valuation 5,603,432 5,060,659

Less accumulated depreciation (654,679) (543,975)

8(a) 4,948,753 4,516,684

Land held for sale 8(b) 3,200,927 4,425,973

3,200,927 4,425,973

Leasehold improvements at cost 114,861 113,875

Less accumulated depreciation (54,363) (43,087)

8(b) 60,498 70,788

Plant & Equipment at cost 2,822,628 2,720,493

Less accumulated depreciation (1,441,090) (1,180,411)

8(b) 1,381,538 1,540,082

Work In Progress at cost 5,310,186 6,239,134

8(b) 5,310,186 6,239,134

TOTAL PROPERTY, PLANT AND EQUIPMENT 16,294,134 18,114,023

(a) Land and buildings (other than Affordable Housing Assets classified as Investment Property) are carried at their fair value, less accumulated 
depreciation on buildings to reporting date since date of last revaluation. Land and buildings were last re-valued on 30 June 2010 based on council 
rates notices valuations undertaken in 2010. As at reporting date, the Directors have assessed objective evidence to determine that the carrying value 
of land and buildings is fair, based on current market data and subsequent appraisal of properties.

(b) Reconciliation of the carrying amounts of each class of assets:

2017
Land held 

for sale
Leasehold 

improvements
Plant & 

equipment Land Buildings Wip Total

Carrying value at beginning 
of year

4,425,973 70,788 1,540,082 1,321,362 4,516,684 6,239,134 18,114,023

Plus additions at cost - 986 359,947 2,333 611,309 1,889,929 2,864,504

Less disposals (1,225,046) - (93,621) - - (2,818,878) (4,137,545)

Plus / (Less) Transfers - - - 68,537 (68,537) - -

Less depreciation/amortisation - (11,276) (424,870) - (110,703) - (546,849)

Asset revaluation - - - - - - -

CARRYING VALUE  
AT END OF YEAR

3,200,927 60,498 1,381,538 1,392,232 4,948,753 5,310,186 16,294,134
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2016
Land held 

for sale
Leasehold 

improvements
Plant & 

equipment Land Buildings Wip Total

Carrying value at beginning 
of year

5,532,466 64,360 1,198,062 1,318,811 4,608,847 3,774,705 16,497,251

Plus additions at cost - 16,989 780,867 2,551 11,588 2,464,429 3,276,424

Less disposals (1,106,493) - (58,103) - - - (1,164,596)

Plus / (Less) Transfers - - - - - - -

Less depreciation/amortisation - (10,561) (380,744) - (103,751) - (495,056)

Asset revaluation - - - - - - -

CARRYING VALUE  
AT END OF YEAR

4,425,973 70,788 1,540,082 1,321,362 4,516,684 6,239,134 18,114,023

NOTE 9: INVESTMENT PROPERTY

Reconciliation of the carrying amounts of Investment Property:

INVESTMENT PROPERTY
2017 

$
2016 

$

Balance at the beginning of the year 261,906,419 256,505,919

Acquisition of investment property 13,532,229 3,088,869

Disposal of investment property (1,769,653) (1,106,493)

Change in fair value of investment property 1,017,434 3,418,124

Balance at the end of the year 274,686,429 261,906,419

(a) Affordable Housing Assets (classified as Investment Property) are carried at their fair value at reporting date. Fair value has been determined based 
on council rates notices valuations undertaken in 2016, or alternative valuation sources where council valuations are not available. As at reporting 
date, 97% of investment property (by value) has been included at council valuation, 2% (property still under construction) is included at cost, and the 
remaining 1% is based on other independent valuations undertaken in July 2014. As at reporting date the Directors have assessed objective evidence 
to determine that the carrying value of Investment Property is fair, based on current market data and subsequent appraisal of properties.

(b) The Director of Housing has a registered interest on the titles of the company’s affordable housing association properties. A registration of the 
Director’s interest under the provisions of the Housing Act 1983 has the effect of preventing dealings in the title without the consent of the Director 
of Housing. It is intended that the company will still be able to borrow against the asset and secure borrowing by mortgage. The company has a first 
registered mortgage over nominated affordable housing association titles with The Bendigo and Adelaide Bank Limited.

NOTE 10: OTHER NON CURRENT ASSETS

2017 
$

2016 
$

Housing subsidy management rights 1,158,359 1,321,612

NOTE 11: ACCOUNTS PAYABLE

2017 
$

2016 
$

Unsecured liabilities

Creditors and other payables 1,368,729 1,296,509

Accrued expenses 1,073,354 279,970

2,442,083 1,576,479

Refer to Note 22 for detailed information on financial instruments.
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Note
2017 

$
2016 

$

Land at directors’ valuation 1,392,232 1,321,362

8(a) 1,392,232 1,321,362

Buildings at directors’ valuation 5,603,432 5,060,659

Less accumulated depreciation (654,679) (543,975)

8(a) 4,948,753 4,516,684

Land held for sale 8(b) 3,200,927 4,425,973

3,200,927 4,425,973

Leasehold improvements at cost 114,861 113,875

Less accumulated depreciation (54,363) (43,087)

8(b) 60,498 70,788

Plant & Equipment at cost 2,822,628 2,720,493

Less accumulated depreciation (1,441,090) (1,180,411)

8(b) 1,381,538 1,540,082

Work In Progress at cost 5,310,186 6,239,134

8(b) 5,310,186 6,239,134

TOTAL PROPERTY, PLANT AND EQUIPMENT 16,294,134 18,114,023

(a) Land and buildings (other than Affordable Housing Assets classified as Investment Property) are carried at their fair value, less accumulated 
depreciation on buildings to reporting date since date of last revaluation. Land and buildings were last re-valued on 30 June 2010 based on council 
rates notices valuations undertaken in 2010. As at reporting date, the Directors have assessed objective evidence to determine that the carrying value 
of land and buildings is fair, based on current market data and subsequent appraisal of properties.

(b) Reconciliation of the carrying amounts of each class of assets:

2017
Land held 

for sale
Leasehold 

improvements
Plant & 

equipment Land Buildings Wip Total

Carrying value at beginning 
of year

4,425,973 70,788 1,540,082 1,321,362 4,516,684 6,239,134 18,114,023

Plus additions at cost - 986 359,947 2,333 611,309 1,889,929 2,864,504

Less disposals (1,225,046) - (93,621) - - (2,818,878) (4,137,545)

Plus / (Less) Transfers - - - 68,537 (68,537) - -

Less depreciation/amortisation - (11,276) (424,870) - (110,703) - (546,849)

Asset revaluation - - - - - - -

CARRYING VALUE  
AT END OF YEAR

3,200,927 60,498 1,381,538 1,392,232 4,948,753 5,310,186 16,294,134

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2017 continued.

Haven; Home, Safe: Annual Report 2016–2017 | Page 75

FINANCIALS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2017 continued.

2016
Land held 

for sale
Leasehold 

improvements
Plant & 

equipment Land Buildings Wip Total

Carrying value at beginning 
of year

5,532,466 64,360 1,198,062 1,318,811 4,608,847 3,774,705 16,497,251

Plus additions at cost - 16,989 780,867 2,551 11,588 2,464,429 3,276,424

Less disposals (1,106,493) - (58,103) - - - (1,164,596)

Plus / (Less) Transfers - - - - - - -

Less depreciation/amortisation - (10,561) (380,744) - (103,751) - (495,056)

Asset revaluation - - - - - - -

CARRYING VALUE  
AT END OF YEAR

4,425,973 70,788 1,540,082 1,321,362 4,516,684 6,239,134 18,114,023

NOTE 9: INVESTMENT PROPERTY

Reconciliation of the carrying amounts of Investment Property:

INVESTMENT PROPERTY
2017 

$
2016 

$

Balance at the beginning of the year 261,906,419 256,505,919

Acquisition of investment property 13,532,229 3,088,869

Disposal of investment property (1,769,653) (1,106,493)

Change in fair value of investment property 1,017,434 3,418,124

Balance at the end of the year 274,686,429 261,906,419

(a) Affordable Housing Assets (classified as Investment Property) are carried at their fair value at reporting date. Fair value has been determined based 
on council rates notices valuations undertaken in 2016, or alternative valuation sources where council valuations are not available. As at reporting 
date, 97% of investment property (by value) has been included at council valuation, 2% (property still under construction) is included at cost, and the 
remaining 1% is based on other independent valuations undertaken in July 2014. As at reporting date the Directors have assessed objective evidence 
to determine that the carrying value of Investment Property is fair, based on current market data and subsequent appraisal of properties.

(b) The Director of Housing has a registered interest on the titles of the company’s affordable housing association properties. A registration of the 
Director’s interest under the provisions of the Housing Act 1983 has the effect of preventing dealings in the title without the consent of the Director 
of Housing. It is intended that the company will still be able to borrow against the asset and secure borrowing by mortgage. The company has a first 
registered mortgage over nominated affordable housing association titles with The Bendigo and Adelaide Bank Limited.

NOTE 10: OTHER NON CURRENT ASSETS

2017 
$

2016 
$

Housing subsidy management rights 1,158,359 1,321,612

NOTE 11: ACCOUNTS PAYABLE

2017 
$

2016 
$

Unsecured liabilities

Creditors and other payables 1,368,729 1,296,509

Accrued expenses 1,073,354 279,970

2,442,083 1,576,479

Refer to Note 22 for detailed information on financial instruments.
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NOTE 12: TAX LIABILITY / (ASSET)

2017 
$

2016 
$

GST (Receivable)/payable (115,206) 195,674

PAYG Tax Payable 1 190,484

(115,205) 386,158

NOTE 13: EMPLOYEE BENEFITS

2017 
$

2016  
$

Current

Provision for annual leave 704,316 748,154

Provision for long service leave 697,865 674,113

1,402,181 1,422,267

Non-current

Provision for long service leave 129,955 234,335

129,955 234,335

Movements in the provision for employee benefits are as follows :

Opening balance 1,656,602 1,449,267

Additional provisions recognised 539,324 871,125

Amounts used (663,790) (663,790)

1,532,136 1,656,602

Provision for employee benefits represents amounts accrued for annual leave and long service leave.

The current portion for this provision includes the total amount accrued for annual leave entitlements and the amounts accrued for long service leave 
entitlements that have vested due to employees having completed the required period of service. Based on past experience, the company does not 
expect the full amount of annual leave or long service leave balances classified as current liabilities to be settled within the next 12 months. However, 
these amounts must be classified as current liabilities since the company does not have an unconditional right to defer the settlement of these 
amounts in the event employees wish to use their leave entitlement.

The non-current portion for this provision includes amounts accrued for long service leave entitlements that have not yet vested in relation to those 
employees who have not yet completed the required period of service.

In calculating the present value of future cash flows in respect of long service leave, the probability of long service leave being taken is based upon 
historical data. The measurement and recognition criteria for employee benefits have been discussed in Note 1(c).

NOTE 14: OTHER CURRENT LIABILITIES

2017 
$

2016 
$

Rents owing to owners 215,267 213,130

Committed income 4,932,837 6,056,794

5,148,104 6,269,924
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NOTE 15: INTEREST BEARING LIABILITIES

2017 
$

2016 
$

Current 26,577 20,342

Non Current 50,460,251 49,271,428

50,486,828 49,291,770

Loans to be paid as follows:

Within One year 26,577 20,342

One to five years 50,460,251 49,271,428

50,486,828 49,291,770

The interest-bearing debt is secured by a first registered mortgage over nominated freehold properties owned by HHS.

NOTE 16: CASH FLOW INFORMATION

Reconciliation of net cash provided by operating activities with net result for the year

2017 
$

2016 
$

Net result for the year 10,149,335 6,315,469

Non - cash flows in net result for the year

Amortisation 174,529 321,487

Depreciation 535,573 484,476

(Profit) / loss on disposal of Assets (27,416) 187,200

Fair value gains on Investment Properties (1,017,434) (3,418,124)

Changes in assets & liabilities

Decrease (increase) in receivables (270,324) (727,895)

Increase (decrease) in accounts payable 865,604 516,855

Increase (decrease) in tax liabilities / asset (501,363) 440,617

Increase (decrease) in employee benefits provisions (124,466) 207,335

Increase (decrease) in other liabilities (1,115,586) (1,656,557)

Net cash provided by operating activities 8,668,452 2,670,863

NOTE 17: MEMBERS GUARANTEE

The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states that every member is required 
to contribute a maximum of $10 each towards meeting any outstanding obligations of the company. As at reporting date there were 10 full members 
(30/6/2016: 10 full members) to which the above provision applies. The maximum amount that the members of the company are required to 
contribute is $100 (2016: $100).
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NOTE 12: TAX LIABILITY / (ASSET)

2017 
$

2016 
$

GST (Receivable)/payable (115,206) 195,674

PAYG Tax Payable 1 190,484

(115,205) 386,158

NOTE 13: EMPLOYEE BENEFITS

2017 
$

2016  
$

Current

Provision for annual leave 704,316 748,154

Provision for long service leave 697,865 674,113

1,402,181 1,422,267

Non-current

Provision for long service leave 129,955 234,335

129,955 234,335

Movements in the provision for employee benefits are as follows :

Opening balance 1,656,602 1,449,267

Additional provisions recognised 539,324 871,125

Amounts used (663,790) (663,790)

1,532,136 1,656,602

Provision for employee benefits represents amounts accrued for annual leave and long service leave.

The current portion for this provision includes the total amount accrued for annual leave entitlements and the amounts accrued for long service leave 
entitlements that have vested due to employees having completed the required period of service. Based on past experience, the company does not 
expect the full amount of annual leave or long service leave balances classified as current liabilities to be settled within the next 12 months. However, 
these amounts must be classified as current liabilities since the company does not have an unconditional right to defer the settlement of these 
amounts in the event employees wish to use their leave entitlement.

The non-current portion for this provision includes amounts accrued for long service leave entitlements that have not yet vested in relation to those 
employees who have not yet completed the required period of service.

In calculating the present value of future cash flows in respect of long service leave, the probability of long service leave being taken is based upon 
historical data. The measurement and recognition criteria for employee benefits have been discussed in Note 1(c).

NOTE 14: OTHER CURRENT LIABILITIES

2017 
$

2016 
$

Rents owing to owners 215,267 213,130

Committed income 4,932,837 6,056,794

5,148,104 6,269,924
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NOTE 15: INTEREST BEARING LIABILITIES

2017 
$

2016 
$

Current 26,577 20,342

Non Current 50,460,251 49,271,428

50,486,828 49,291,770

Loans to be paid as follows:

Within One year 26,577 20,342

One to five years 50,460,251 49,271,428

50,486,828 49,291,770

The interest-bearing debt is secured by a first registered mortgage over nominated freehold properties owned by HHS.

NOTE 16: CASH FLOW INFORMATION

Reconciliation of net cash provided by operating activities with net result for the year

2017 
$

2016 
$

Net result for the year 10,149,335 6,315,469

Non - cash flows in net result for the year

Amortisation 174,529 321,487

Depreciation 535,573 484,476

(Profit) / loss on disposal of Assets (27,416) 187,200

Fair value gains on Investment Properties (1,017,434) (3,418,124)

Changes in assets & liabilities

Decrease (increase) in receivables (270,324) (727,895)

Increase (decrease) in accounts payable 865,604 516,855

Increase (decrease) in tax liabilities / asset (501,363) 440,617

Increase (decrease) in employee benefits provisions (124,466) 207,335

Increase (decrease) in other liabilities (1,115,586) (1,656,557)

Net cash provided by operating activities 8,668,452 2,670,863

NOTE 17: MEMBERS GUARANTEE

The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states that every member is required 
to contribute a maximum of $10 each towards meeting any outstanding obligations of the company. As at reporting date there were 10 full members 
(30/6/2016: 10 full members) to which the above provision applies. The maximum amount that the members of the company are required to 
contribute is $100 (2016: $100).
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NOTE 18: RELATED PARTY DISCLOSURES

(a) Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other parties 
unless otherwise stated.

Mr Andrew Cairns, a director, is an employee of Bendigo and Adelaide Bank Ltd which is the primary bank of HHS.

(b) The names of those who held a position as director of the company at any time during the year are as follows:

Sue Clarke Linda Dewar Ken Belfrage Tony Bridge

William O’Neil Jan Boynton Melanie Rogers David Brant

Andrew Cairns Warwick Cavanagh John Murphy Candy Broad

NOTE 19: AUDITOR’S REMUNERATION

2017 
$

2016 
$

Remuneration of the auditor, Andrew Frewin Stewart, of HHS:

(i) for audit of the accounts 24,600 23,765

(ii) for other services provided 660 660

25,260 24,425

NOTE 20: OPERATING LEASES

At the reporting date, HHS had the following obligations under non-cancellable operating leases for the commercial leasing of office premises by the 
company (these obligations are not recognised as liabilities at reporting date):

2017 
$

2016 
$

Within one year 340,678 139,313

One to five years 836,688 155,733

Five years plus 837,088 -

2,014,454 295,046

At reporting date, HHS has no finance leases.

NOTE 21: COMMITMENTS

At the reporting date, HHS had entered into the following commitments in respect of construction and land acquisition contracts relating to affordable 
housing properties (these obligations are not recognised as liabilities at reporting date):

2017 
$

2016 
$

Within one year 4,376,121 1,706,898

One to five years - -

Five years plus - -

4,376,121 1,706,898
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NOTE 22: FINANCIAL RISK MANAGEMENT

The company’s financial instruments consist mainly of deposits with banks, local money market instruments, short-term investments, accounts 
receivable and payable, borrowings and leases.

The carrying amounts for each category of financial instruments, measured in accordance with AASB 139 as detailed in the accounting policies to 
these financial statements, are as follows:

2017 
$

2016 
$

Financial Assets

Cash and cash equivalents 4,650,719 5,255,564

Trade and other receivables 3,411,293 3,140,969

8,062,012 8,396,533

Financial Liabilities

Trade and other payables 2,442,083 1,576,479

Interest bearing liabilities 50,486,828 49,291,770

52,928,911 50,868,249

Net Fair Values

The carrying value of financial assets and liabilities are equivalent to their net fair values.

NOTE 23: DOMICILE AND LEGAL FORM

Loddon Mallee Housing Services Ltd is a company limited by guarantee that is incorporated in Australia and operates under the trading name Haven; 
Home, Safe (HHS). The registered office is located at 61 Bull Street, Bendigo, and the principal place of business (head office) is located at 10-16 Forest 
Street Bendigo.

NOTE 24: CONTINGENT LIABILITIES AND CONTINGENT ASSETS

HHS is party to a “Funding Deed” with the Director of Housing. The Funding Deed provides the mechanism with which HHS obtains funding from the 
Victorian State Government for the purpose of funding capital projects to achieve the Victorian State Government’s and HHS’s objective of providing 
affordable rental housing to tenants on low incomes. HHS received capital grants during the year. These amounts are included at note 3 - Capital 
Grants. The Funding Deed provides that if the Funding Deed or any project funded under the Funding Deed is terminated for any reason, HHS is 
required to repay to the Director of Housing within 30 days of termination, the Director’s proportion of the market value of the terminated projects 
and properties acquired under the Funding Deed. The Director’s proportion is calculated as the “Total funds by the Director/Market value at the time 
funding provided of property and assets acquired with funding x current market value of property and assets acquired with funding.” The directors are 
not aware of any circumstances that currently exist to cause the Funding Deed to be terminated.
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NOTE 18: RELATED PARTY DISCLOSURES

(a) Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other parties 
unless otherwise stated.

Mr Andrew Cairns, a director, is an employee of Bendigo and Adelaide Bank Ltd which is the primary bank of HHS.

(b) The names of those who held a position as director of the company at any time during the year are as follows:

Sue Clarke Linda Dewar Ken Belfrage Tony Bridge

William O’Neil Jan Boynton Melanie Rogers David Brant

Andrew Cairns Warwick Cavanagh John Murphy Candy Broad

NOTE 19: AUDITOR’S REMUNERATION

2017 
$

2016 
$

Remuneration of the auditor, Andrew Frewin Stewart, of HHS:

(i) for audit of the accounts 24,600 23,765

(ii) for other services provided 660 660

25,260 24,425

NOTE 20: OPERATING LEASES

At the reporting date, HHS had the following obligations under non-cancellable operating leases for the commercial leasing of office premises by the 
company (these obligations are not recognised as liabilities at reporting date):

2017 
$

2016 
$

Within one year 340,678 139,313

One to five years 836,688 155,733

Five years plus 837,088 -

2,014,454 295,046

At reporting date, HHS has no finance leases.

NOTE 21: COMMITMENTS

At the reporting date, HHS had entered into the following commitments in respect of construction and land acquisition contracts relating to affordable 
housing properties (these obligations are not recognised as liabilities at reporting date):

2017 
$

2016 
$

Within one year 4,376,121 1,706,898

One to five years - -

Five years plus - -

4,376,121 1,706,898
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NOTE 22: FINANCIAL RISK MANAGEMENT

The company’s financial instruments consist mainly of deposits with banks, local money market instruments, short-term investments, accounts 
receivable and payable, borrowings and leases.

The carrying amounts for each category of financial instruments, measured in accordance with AASB 139 as detailed in the accounting policies to 
these financial statements, are as follows:

2017 
$

2016 
$

Financial Assets

Cash and cash equivalents 4,650,719 5,255,564

Trade and other receivables 3,411,293 3,140,969

8,062,012 8,396,533

Financial Liabilities

Trade and other payables 2,442,083 1,576,479

Interest bearing liabilities 50,486,828 49,291,770

52,928,911 50,868,249

Net Fair Values

The carrying value of financial assets and liabilities are equivalent to their net fair values.

NOTE 23: DOMICILE AND LEGAL FORM

Loddon Mallee Housing Services Ltd is a company limited by guarantee that is incorporated in Australia and operates under the trading name Haven; 
Home, Safe (HHS). The registered office is located at 61 Bull Street, Bendigo, and the principal place of business (head office) is located at 10-16 Forest 
Street Bendigo.

NOTE 24: CONTINGENT LIABILITIES AND CONTINGENT ASSETS

HHS is party to a “Funding Deed” with the Director of Housing. The Funding Deed provides the mechanism with which HHS obtains funding from the 
Victorian State Government for the purpose of funding capital projects to achieve the Victorian State Government’s and HHS’s objective of providing 
affordable rental housing to tenants on low incomes. HHS received capital grants during the year. These amounts are included at note 3 - Capital 
Grants. The Funding Deed provides that if the Funding Deed or any project funded under the Funding Deed is terminated for any reason, HHS is 
required to repay to the Director of Housing within 30 days of termination, the Director’s proportion of the market value of the terminated projects 
and properties acquired under the Funding Deed. The Director’s proportion is calculated as the “Total funds by the Director/Market value at the time 
funding provided of property and assets acquired with funding x current market value of property and assets acquired with funding.” The directors are 
not aware of any circumstances that currently exist to cause the Funding Deed to be terminated.
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Independent auditor’s report to the members of Loddon Mallee Housing Services 
Ltd trading as Haven; Home, Safe 
 
Report on the audit of the financial statements 
 
Our opinion 
In our opinion, the financial report of Loddon Mallee Housing Services Ltd trading as Haven; Home, Safe 
(the company), is in accordance with the Australian Charities and Not‐for‐profits Commission Act 2012, 
including: 
 
i. giving a true and fair view of the company’s financial position as at 30 June 2017 and of its performance 

for the year ended on that date; and 
ii. complying with Australian Accounting Standards – Reduced Disclosure Requirements and the 

Australian Charities and Not‐for‐profits Commission Regulations 2013. 
 
What we have audited 
The company’s financial report comprises the: 

 Statement of financial position 
 Statement of profit or loss and other comprehensive income 
 Statement of changes in equity 
 Statement of cash flows 
 Notes comprising a summary of significant accounting policies and other explanatory notes 
 The directors' declaration of the entity. 
 
Basis for opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report 
section of our report.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Independence 
In conducting our audit, we have complied with the independence requirements of the Australian Charities 
and Not‐for‐profits Commission Act 2012. 
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Directors’ responsibility for the financial report 
The directors of the company are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and 
the Australian Charities and Not‐for‐profits Commission Act 2012 and for such internal control as the 
directors determine is necessary to enable the preparation of the financial report that is free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibility for the audit of the financial report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 
 
A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms 
part of our auditor’s report. 
 

   
Andrew Frewin Stewart            Adrian Downing 
61 Bull Street, Bendigo, 3550            Lead Auditor 
Dated this 27th day of October 2017
 



Page 80 | Haven; Home, Safe: Annual Report 2016–2017

Independent auditor’s report to the members of Loddon Mallee Housing Services 
Ltd trading as Haven; Home, Safe 
 
Report on the audit of the financial statements 
 
Our opinion 
In our opinion, the financial report of Loddon Mallee Housing Services Ltd trading as Haven; Home, Safe 
(the company), is in accordance with the Australian Charities and Not‐for‐profits Commission Act 2012, 
including: 
 
i. giving a true and fair view of the company’s financial position as at 30 June 2017 and of its performance 

for the year ended on that date; and 
ii. complying with Australian Accounting Standards – Reduced Disclosure Requirements and the 

Australian Charities and Not‐for‐profits Commission Regulations 2013. 
 
What we have audited 
The company’s financial report comprises the: 

 Statement of financial position 
 Statement of profit or loss and other comprehensive income 
 Statement of changes in equity 
 Statement of cash flows 
 Notes comprising a summary of significant accounting policies and other explanatory notes 
 The directors' declaration of the entity. 
 
Basis for opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report 
section of our report.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Independence 
In conducting our audit, we have complied with the independence requirements of the Australian Charities 
and Not‐for‐profits Commission Act 2012. 
 
   

Haven; Home, Safe: Annual Report 2016–2017 | Page 81

Directors’ responsibility for the financial report 
The directors of the company are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards – Reduced Disclosure Requirements and 
the Australian Charities and Not‐for‐profits Commission Act 2012 and for such internal control as the 
directors determine is necessary to enable the preparation of the financial report that is free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibility for the audit of the financial report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 
 
A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms 
part of our auditor’s report. 
 

   
Andrew Frewin Stewart            Adrian Downing 
61 Bull Street, Bendigo, 3550            Lead Auditor 
Dated this 27th day of October 2017
 

http://www.auasb.gov.au/home.aspx.
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Auditor’s Independence Declaration under section 60.40 of the Australian 
Charities and Not‐for‐profits Commission Act 2012 to the Directors of Loddon 
Mallee Housing Services Ltd trading as Haven; Home, Safe 
 
 
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2017 there has been: 
 
i. no contraventions of the auditor’s independence requirements as set out in the Australian Charities 

and Not‐for‐profits Commission Act 2012 in relation to the audit; and 
ii. no contraventions of any applicable code of professional conduct in relation to the audit. 
 

   
Andrew Frewin Stewart            Adrian Downing 
61 Bull Street, Bendigo, 3550            Lead Auditor 
Dated this 27th day of October 2017 
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Auditor’s Independence Declaration under section 60.40 of the Australian 
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Andrew Frewin Stewart            Adrian Downing 
61 Bull Street, Bendigo, 3550            Lead Auditor 
Dated this 27th day of October 2017 



Loddon Mallee Housing Services Ltd trading as Haven; Home, Safe. Victoria’s first registered Affordable Housing Association

www.havenhomesafe.org.au   

Bendigo

10 –16 Forest Street,  
Bendigo VIC 3550 
bendigo@hhs.org.au  
tel 03 5444 9000  
fax 03 5444 9091

Geelong

6 Pakington Street,  
Geelong West VIC 3218 
geelong@hhs.org.au  
tel 03 5246 8900 
fax 03 5222 2402

Mildura

143A Lime Avenue,  
Mildura VIC 3500 
mildura@hhs.org.au  
tel 03 5018 4200 
fax 03 5023 5862

Robinvale

52 Herbert Street,  
Robinvale VIC 3549 
robinvale@hhs.org.au  
tel 1300 716 776 
fax 03 5026 1719

Preston

52–56 Mary Street,  
Preston VIC 3072 
preston@hhs.org.au   
tel 03 9479 0700   
fax 03 9470 4400
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