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Connect
v. con·nect·ed, con·nect·ing, con·nects

v.tr.
1. To join or fasten together
2. To associate or consider as related

v.intr.
1. To become joined or united
2. To be scheduled so as to provide continuing 

service, as between airplanes or buses.
3. To establish a rapport or relationship; relate

 

Idiom:  
connect the dots
1. To draw connecting lines between a seemingly 

random arrangement of numbered dots so as 
to produce a picture or design

2. To draw logical inferences connecting items 
of information to reveal something previously 
hidden or unknown
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www.youtube.com/watch?v=MuDWpxiXPZ4

CHAIRPERSON’S
REPORT

SU E CL A R K E
Chairperson

In 2017 the Board, Executive and key stake holders will look at how we approach the increasing  
demand for housing and housing support both in a similar fashion and more importantly  
in	a	different	way	and	will	consider	what	the	levers	are	we	can	pull,	advocate	for,	or	in	fact	 
design to fund our work now and in the future. 
As a Board and an organisation we have undertaken a lot of initiatives and created partnerships, grounding the  
organisation for the future. In 2016 the Board’s purpose was to ensure HHS was on the right platform to move  
forward and support people who are homeless or at risk of homelessness.  

Nearing the celebration end, the Wattlewood development in Carrum Downs has been an important initiative  
that has allowed us to work with residents already living on the estate, and provide them with wonderful new  
housing and housing support. In providing over a hundred new homes HHS has sustained the communities  
of these residents’ simultaneously creating a new and vibrant community. 

44

During the past year HHS partnered with Women’s Property Initiatives and YWCA Victoria, securing state funding  
for the spot purchase of 41 houses across Victoria that come with wrap around supports for women and families  
affected	by	domestic	violence	enabling	them	to	make	new	beginnings.

Ken Marchingo, the CEO, brought to the Board a partnership with Active Community Housing that the Board was  
keen to support. Active, a disability support agency has an enormous amount of skill and expertise in disability,  
disability support and housing for the disabled. With NDIS on the horizon this is a great opportunity for both HHS  
and Active to make an impact in this space. 

The funding from the sale of the Charity house, a partnership between JG King, Integra and PRDnationwide will go 
towards the Sidney Myer Haven (SMH), education centre. The SMH project which provides accommodation and  
support for up to 19 families ties in strongly with a strategic goal of the Board, to create connections between people 
and	their	communities	which	enhance	the	development	and	strengthening	of	their	skill	sets,	offers	opportunities	to	
seek education and employment and, provides a chance to look to the future. 

Fast approaching completion, Melliodora which has involved DHHS, Anglicare Victoria and HHS is a specialist and  
supported accommodation project for those on the disability support register. Melliodora includes single units  
and shared spaces focused on tenant and family centred ‘homes’. 

In 2016 the Board’s purpose was to ensure  
Haven; Home, Safe was on the right platform  
to move forward and support people who are 

homeless or at risk of homelessness.
I feel very privileged that the Board has given me an opportunity to be the chair and would like to take the  
opportunity	to	thank	the	Board,	Ken	Marchingo,	the	executive	and	all	the	HHS	staff.

CHAIRPERSON’S
REPORT (CONTINUED)
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www.youtube.com/watch?v=Nb_Ft15v13A

CEO’S REPORT

K EN M A RCHINGO
Chief Executive Officer

Like	most	years,	this	year’s	been	a	big	one.	I	get	to	sit	at	the	top	of	the	tree	which	is	a	great	 
honour	but	It’s	worth	reflecting	that	the	work	is	done	by	more	than	150	people	spread	around	 
the state of Victoria who every day work with people who are in housing crisis or homeless. 
In terms of the year ahead we’ve continued to make huge strides with our Wattlewood project down in Melbourne and 
continue to progress on our Sidney Myer Haven (SMH) site. At SMH we’ve taken an initiative which is about connecting 
up philanthropy, government and the community sector and we are changing people’s trajectories. We’ve got people 
involved	in	exercise	programs,	actively	working	to	get	their	children	back	from	Child	Protection,	actively	getting	off	drugs.	

Projects like SMH are extremely important and will be extremely important for the new federal government who  
have	indicated	that	they	want	to	do	welfare	differently.	If	we	join	the	dots,	if	we	bring	different	partners	together	 
we can do things that previously were unimaginable.

We know that when we integrate services we get better results. We also know that nothing solves homelessness  
like housing but that you also need targeted support. 

66

HHS has a very active board of directors who bring an enormously capable set of guiding hands and principles  
that steer the strategy of the organization and bring clarity to where our risk and opportunities are.  

HHS always had big plans and we’ve got  
bigger plans for the future. 

With the National Disability Insurance Scheme coming over the horizon, HHS has an arrangement to work  
closely with Active Community Housing unlimited who are specialist disability providers. We know that we  
can help people in that area and that’s an area we want to go.

Harvesting	the	best	of	different	NGOs	as	we	work	together,		the	dots	that	need	to	be	connected	are	the	federal	 
government, state government, planning authorities, housing authorities and infrastructure authorities. Working 
together is no longer optional, we don’t have a choice.  Equally important is working closely with our bankers and 
funders on the sorts of products that are needed in order for us to move forward together in an integrated way.   

As	a	trusted	non-government	organization	now	operating	statewide	we	have	stuff	that	we	bring	to	the	table	 
for the government,  the community and international organisations that is about joining the dots together.

CEO’S REPORT (CONTINUED)
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With strong revenue growth in other income sources it has been a year of consolidation  
for Haven; Home, Safe.
Total Comprehensive Income for the year was $5,904,046. This is lower than last year’s result due to the net  
equity	contribution	from	the	North	East	Housing	Services	merger	within	the	2014-2015	financial	year.

Despite	capital	grants	remaining	very	low,	a	reflection	of	the	current	government	funding	environment,	 
we experienced total income growth to more than $32 million (up from $26m last year).

There	is	growing	demand	for	affordable	housing	across	the	state.	But	no	new	significant	government	announcements	
that would promote an increase in supply is disappointing. Regular capital funding and transfers of housing stock  
are	required	for	HHS	to	maintain	a	development	pipeline	of	affordable	housing.

HHS remains open to working with the government for any asset transfer opportunities in the absence of regular 
capital funding. Upon transfer of public housing stock HHS would then manage, redevelop, and retain the properties 
for the long term.

In	accordance	with	the	Investment	Property	Accounting	Standard	we	revalued	our	affordable	housing	property	portfolio	
and the result has been an increase of $3.4m. Two adjustments to the carrying value of Investment Properties have been 
identified	and	adjustments	are	described	in	Note	1	of	the	accounts.	Net	assets	as	at	30	June	2016	exceed	$229m.

The	Housing	Registrar	has	confirmed	that	HHS	continues	to	meet	all	Performance	Standards	as	required	 
by	the	Housing	Act.	Our	financial	statements	have	been	audited	and	we	have	complied	with	all	requirements	 
and covenants contained with our loan facility agreement.

I	would	like	to	thank	Chief	Financial	Officer	Paul	Somerville,	the	Finance	Team	and	NRAS	Compliance	Teams	for	their	
excellent work during the year. The development of our Financial Headroom Strategy and the further development  
of	the	NRAS	compliance	business	are	significant	achievements.	The	Board	has	been	kept	well	appraised	about	the	
financial	performance	of	HHS	as	well	as	other	matters	of	strategic	financial	importance.
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TREASURER’S  
REPORT

K EN BELFR AGE
Chair of the Finance and Audit Committee
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2015-16 has been another year of increased activity and connections for the Finance  
and	National	Rental	Affordability	Scheme	(NRAS)	teams.
Total	revenues	have	increased	to	more	than	$32M	and	it	has	been	pleasing	to	see	greater	diversification	 
in revenue sources with growth in Other Income (which includes NRAS incentives, NRAS compliance  
management	fees	and	development	profits).

Total	operating	grant	income	growth	is	flat	reflecting	the	cessation	of	some	programs	and	the	commencement	 
of some new programs. Revenue also includes fair valuation gains and modest growth in rental revenue.  
Management of expenses within budget remains an ongoing challenge.

Total Comprehensive Income for 2015/16 was $5.9M.

Haven; Home Safe (HHS) has reinvested more than $1.7M back into the organisation in the areas of operating asset  
renewal	(vehicles,	IT	and	other	technology),	capital	works	on	affordable	housing	and	implementation	of	new	IT	systems.

We have continued to build upon our connections with other teams including the joint development of program 
budgets,	responsive	financial	reporting,	and	proactively	engaging	with	the	organisation	in	new	business	development	
opportunities.	Specifically	we	have	worked	with	operating	divisions	on	property	transfer,	property	redevelopment,	
new	support	service	and	new	affordable	housing	opportunities.

The work the team does is an integral  
part of the service continuum that facilities  
affordable housing outcomes in the housing  

market, making an important financial  
contribution to Haven; Home, Safe.

During	2015-16,	HHS	has	been	implementing	a	new	integrated	financial	and	housing	management	system.	 
Our	staff	have	been	extensively	involved,	working	with	the	housing	and	maintenance	programs	to	make	this	 
a reality. Successful implementation of Kypera will mean improved and greater integration and connectivity  
of the Finance Team with the rest of HHS.

In other system developments, the Finance Team has worked closely with Human Resources to implement new  
payroll	and	HR	software,	Chris21.	Chris21	has	improved	productivity	processing	payroll,	increased	staff	access	 
to their payroll requirements via a ‘self-serve’ kiosk and provides a platform for HR to improve services.

FINANCE  
REPORT

PAU L SOMERV ILLE
Chief Financial Officer

99
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Incorporated within the Finance Team is the NRAS Compliance Team that manage in excess of 1000 NRAS  
incentives allocated to dwellings owned by private investors and HHS. The work the team does is an integral  
part	of	the	service	continuum	that	facilities	affordable	housing	outcomes	in	the	housing	market,	making	 
an	important	financial	contribution	to	HHS.

The NRAS Team have built new connections with the owners and a range of commercial property  
managers who tenancy manage the NRAS dwellings.

At	a	strategic	finance	level	we	have	worked	with	the	Board	to	develop	a	Financial	Headroom	Strategy	that	 
connects with our Asset Management and Growth Strategies. Together they work to ensure the HHS business  
model	is	financially	sustainable	in	the	long	term.

The Finance Team have reviewed and updated our Treasury Management Policy with the Board and renewed  
our interest rate hedging arrangements to manage interest rate risks associated with our debt facility.

Through	the	provision	of	affordable	and	transitional	housing	HHS	has	provided	significant	economic	benefit	to	our	
tenants.	The	accumulated	value	of	the	discount	off	market	rent	that	HHS	tenants	enjoyed	during	2015-16	was	$5.8M.

I	would	like	to	thank	all	of	the	staff	of	the	Finance	and	NRAS	Teams	for	their	outstanding	efforts	and	commitment.	 
It has been a big year and I appreciate all that you do. Thank you to my fellow Executive for their support and  
especially to Ken for your continued leadership.

FINANCE  
REPORT (CONTINUED)
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All IT and telephony platforms have been upgraded over the past 12 months. The $900,000  
investment	has	completed	our	Business	Roadmap	and	enabled	us	to	connect	all	our	offices	 
to	the	central	operating	systems	and	server	platform	in	Bendigo.	Staff	are	able	to	login	using	 
the	same	credentials	regardless	of	their	office	location,	thereby	making	working	remotely	 
a much easier and accessible practice.
Our	high	speed	internet	has	allowed	us	to	implement	a	new	VoIP	telephony	system,	connecting	all	of	our	staff	 
across	the	state	within	the	one	system.	Delivering	financial	as	well	as	process	efficiencies	for	the	organisation.

All	internal	policies	and	procedures	were	reviewed,	aligning	every	office	under	a	single	operating	policy	and	procedure	
platform. By engaging all levels of Management we were able to reduce 207 policies to 106 within six months.

A business plan for Barwon South West was completed and endorsed by the Board. The plan aims to position  
Haven; Home, Safe as a Housing Association of Choice in the Barwon South West area, aligning well with  
our purpose and objectives of growth.

The Royal Commission into Family Violence and its recommendations, all of which the state government wants  
to	implement,	is	set	to	define	key	decisions	across	multiple	sectors	over	the	coming	years.	We	were	successful	 
in our bid for the Rapid Housing Family Violence tender that is set to grow our housing portfolio in Geelong and  
Warrnambool. Various support providers we connected with provided letters of support for that tender and we  
look forward to future opportunities to work with the community sector in Geelong to reduce the numbers  
of those vulnerable in our community.
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Hale	Village,	contains	542	affordable	
home in four areas (the photo you have 
is at their Headquarters in Hackney).  
Of	the	542	homes,	185	available	for	 
new build home buy (shared ownership) 
properties and key workers homes  
(intermediate rent) and those on  
the local authority waiting lists.

This Queensland Road development 
(a part of the Arsenal development) in 
the	borough	of	Islington.	Located	next	
to Emirates Stadium (where Arsenal 
Football Club is based) provides over 
700	new	homes,	with	352	affordable	and	
managed by Newlon. The large number 
of	affordable	homes	at	this	site,	makes	it	
the biggest single development project 
in the Arsenal regeneration area.

These properties are part of the Arsenal Regeneration Program. These properties  
are	on	the	old	soccer	pitch	field	of	Arsenal.	The	program	is	providing	more	than	 
1400	new	affordable	homes	stretching	from	Highbury	in	the	east	to	Caledonian	 
road	in	the	West.	This	is	a	very	unique	development	given	the	size	in	inner	London	
particularly	where	more	than	50%	of	the	new	homes	are	affordable.	These	photos	
show the diversity of the mix, some residents pay more than a million pounds to  
live	there	and	others	pay	affordable	housing	rents.	Pretty	spectacular.
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Incorporated within the Finance Team is the NRAS Compliance Team that manage in excess of 1000 NRAS  
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tenants.	The	accumulated	value	of	the	discount	off	market	rent	that	HHS	tenants	enjoyed	during	2015-16	was	$5.8M.

I	would	like	to	thank	all	of	the	staff	of	the	Finance	and	NRAS	Teams	for	their	outstanding	efforts	and	commitment.	 
It has been a big year and I appreciate all that you do. Thank you to my fellow Executive for their support and  
especially to Ken for your continued leadership.
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A personal highlight for me was travelling internationally to the US and the UK to meet with some of the world’s  
best housing minds tackling issues of housing and homelessness. The US have a distinct focus on education for  
anyone trying to enter the housing market, a feature that we lack in our programs. Organisations aim to connect  
those that want to enter the housing market as either owners or private renters with various education programs  
that are funded and supported by banks. In the US, over 1000 Community Development Financial Institutions (CDFI) 
serve	economically	distressed	communities	by	providing	credit,	capital	and	financial	services	that	are	often	unavailable	
from	mainstream	financial	institutions.	CDFIs	leverage	capital	from	the	private	sector	for	development	activities	 
in low wealth communities, loaning and investing billions of dollars in the US economy.

In the UK welfare reforms sparked by austerity measures are creating havoc as Housing Associations rush to merge  
or form group structures in order to ensure their survival as rent yield is set to decrease 1% over four years. There  
are many opportunities to learn from the US and UK, in particular how they engage with their tenants and provide 
community engagement and participation platforms.

This year I also joined the Board of the Victorian Branch of the Australasian Housing Institute as Secretary and  
became	a	Certified	Housing	Professional	level	3.	This	allows	me	to	more	actively	advocate	for	the	provision	of	 
affordable	housing	whilst	remaining	strongly	connected	to	the	Community	Housing	Sector	both	in	Australia	and	 
New	Zealand.	I	have	also	been	selected	to	become	a	mentor	for	La	Trobe	University’s	pilot	MBA	student	mentoring	
program in 2017 and will sit on the CHIA Victorian Region Committee. Both opportunities are, of course, very exciting 
and I look forward to seeing the outcomes these could have on our communities.

*Trudi is now Executive Director South Operations
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For the Operations Group, the past year has been one of change and challenge. Our group aims  
to continually improve the delivery of housing and homeless support services, and develop  
our growing maintenance and asset management functions. In 2016, these important services 
successfully met the required standards for accreditation and registration. We welcome and value 
feedback from our tenants and clients. It helps us to improve and stay connected to our Purpose.
Our	test	project	Loddon	Connect,	came	to	its	scheduled	end	in	2016.	The	project	provided	an	integrated	service	
response	from	partner	agencies	and	significant	benefits	to	clients.	It	tested	a	key	worker	model	for	clients,	replacing	
multiple	referrals	to	different	services	with	a	single	plan.	The	level	of	collaboration	and	cooperation	that	developed	
between	the	agencies	has	never	been	seen	before	in	the	Loddon	region	and	has	set	the	foundation	for	future	 
collaborative service models. The Safety and Support Hubs project currently being developed by the State  
Government	is	sure	to	benefit	from	the	integrated	practice	model	that	was	developed	through	Loddon	Connect.	 
We	would	like	to	thank	the	Loddon	Connect	partner	agencies	Anglicare	Victoria,	Bendigo	Community	Health	 
Services,	Bendigo	&	District	Aboriginal	Corporation,	CatholicCare,	Centre	for	Non-Violence,	Go	Goldfields,	 
Golden City Support Services, and Njernda for their support and participation in the project. 

Haven; Home, Safe is proud to have 
been given the trust and confidence  

of the partner agencies to lead  
and support the project.

This year we started to implement Kypera across the organisation. Kypera provides a single organisation wide  
operating	system,	effectively	integrating	the	data	from	our	housing,	asset	management,	and	finance	information	 
management systems. Giving us access to standardised information for the whole portfolio, Kypera will allow  
us	to	manage	tenancies,	manage	revenues,	and	protect	our	assets	far	more	effectively.

The challenge was well and truly set for the provider as we required a sophisticated system that would embrace  
all the functions of a large and complex housing program and eliminate the need for external workaround systems.  
The journey to a new single integrated system has not been easy. Despite a comprehensively planned approach,  
we	have	grappled	with	the	aggregation	of	three	different	data	sets,	and	the	standardisation	of	three	different	 
housing management practice models. Unexpectedly, the project has served to unify our housing teams and  
housing practice in ways that may have taken years otherwise.
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Chief Operations Officer
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We are excited about Kypera’s mobile platform capability and the opportunities that will give us to increase  
connectivity	for	tenants	and	contractors,	providing	more	efficient	communication	and	enabling	a	higher	level	 
of	engagement	than	what	is	currently	possible.	Once	running	effectively	across	the	organisation	it	will	support	 
and	enhance	service	delivery,	finance	administration,	and	compliance	reporting.	I	have	no	doubt	the	implementation	
of Kypera is a step in a continuing evolution of digital information management systems that will connect us to  
our stakeholders and to each other in ever improving ways.

OPERATIONS 
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If it takes a whole village to raise a child, then in the world we currently live in,  
it takes more than a house to address the issues of those in housing crisis.
This year has been all about collaborating with others to deliver or commence housing projects that support  
the vulnerable and disadvantaged. This “village” community is made up of partnerships with our colleagues  
in	the	service	system,	individuals,	and	other	organisations	who	understand	what	it	takes	to	make	a	difference	 
and are willing to contribute.

It has been a year of collaboration, 
connecting, and working with others 

that has allowed us to achieve  
so much for our community.

At Wattlewood, our master planned residential development in Carrum Downs, Stage Three Housing has  
commenced and Stage 4 will start in the New Year. Within the next year 34 new dwellings will become homes  
for the remaining 24 on-site residents, who will be relocated from their defunct aged care units. The remaining  
eight	properties	will	allow	others	in	the	community	to	experience	the	benefits	of	affordable	housing.	It	was	a	 
rewarding experience to hear feedback directly from tenants about their experience since moving into their  
new homes. A Community Nurse, who arrived during our visit, made special mention of how the new home  
environment had improved her client’s health and made it easier to deliver her health services.
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Sidney Myer Haven, one of our most innovative social housing developments, made possible with the support of  
the State Government, the Myer family, and many other supporters, has been enriched by the recent completion  
of Stage Two. St John of God and local identities, Don Erskine and Robert Cooke have provided additional support 
that has enabled us to develop more dwellings. These additional units support Horizon House and become part  
of the SMH program. Stage Three, the Education Centre is due for completion early in the New Year.

Melliodora,	a	master	planned	disability	project	in	North	Bendigo	is	nearing	completion.	With	the	financial	support	 
of the State Government, the Victorian Property Fund, and our own resources we have been able to deliver  
state-of-the-art	facilities	for	people	with	significant	disabilities	as	well	as	some	additional	affordable	housing.	 
I know that Anglicare, the major support partner for Melliodora, are looking forward to delivering their services  
early in the New Year.

It has been a year of collaboration, connecting, and working with others that has allowed us to achieve so  
much for our community. For those of my vintage we should remember a great song by the late Bryan Ferry  
“Come on Come on, let’s work together”.

PROPERTY
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Sidney	Myer	Haven	(SMH),	one	of	our	flagship	programs,	is	a	testament	of	our	relationships	 
with partners, philanthropics, and connections to external service providers.
Since	officially	opening	just	over	a	year	ago,	we	have	been	assisting	participants	to	change	the	trajectory	of	their	 
lives through a program framework known as the Social Curriculum that accompanies medium-term housing.

The Social Curriculum is a unique program framework that uses integrated specialised programs, partnerships,  
and health and wellbeing strategies to provide a targeted suite of learning opportunities and life changing  
possibilities for residents. It’s a comprehensive and unique framework that has no equivalent, which we  
know of, in Australia.

We’ve developed a robust and detailed operational framework and set of practice principles that include daily  
practice, risk management, data capture and analysis, assessment tools, individualised program planning and  
implementation,	staff	support,	supervision	and	skills	development	and	workflow	management	procedures.		 
Residents	and	staff	actively	participate	in	the	evaluation	of	the	program	to	ensure	its	continual	improvement.

Our relationships with partners and linkages with a variety of external service providers have provided great  
support	and	resources	for	our	residents.	This	has	included	driving	lessons,	fitness	training	sessions,	mental	health	 
programs, and parenting skills development just to name a few.

Either earning or learning, our young residents have enrolled in school and started part time employment.  
One resident has been accepted into Deakin University and will be commencing study in 2017 and two others  
are well into their TAFE studies in Community Services and Health Care.

www.youtube.com/watch?v=A8hv8ZDJ4sw
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With increased health and wellbeing awareness, improved nutrition, physical health, mental health support  
and support for children, we have seen a marked decrease in visits to GP clinics, ER and Primary Care, and the  
use of prescribed medication.

The massive improvements in quality of life, 
and skill development for both residents  
and their children make us excited to  

see what the next 12 months will bring  
for Sidney Myer Haven.

The success of this program to date and into the future relies on our highly skilled, experienced, and client focused 
team.	We’ve	been	fortunate	to	have	dedicated	staff	since	day	one,	working	diligently	and	enthusiastically	to	help	 
residents achieve the future they desire for themselves and their families.

This house is being totally rebuilt and refurbished and 
will house the Sidney Myer Haven education centre.

Construction is on track for completion  
by December 2016.

Colourful shade sails over the  
Sidney Myer Haven playground.
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SCHOLARSHIPS 
Achieving outcomes for the communities in which we live commonly requires  
connections to leverage and amplify impact.
Our vocational and tertiary scholarship program is an excellent example of what can be achieved by simply  
connecting	with	others.	In	fact	we	believe	the	positive	benefits	for	our	communities	will	only	grow	when	 
our recipients graduate from their courses.

We partnered with Community Sector Banking late last year to launch the $20,000 scholarship program for our  
tenants	across	Victoria.	Seven	tenants	were	awarded	with	two-year	scholarships	to	ease	the	financial	stress	of	 
study, allowing them to focus more on their studies and goals for the future.

Scholarship recipients at Docklands for  
the presentation day with Community Sector Banking.  

Top (L–R): Janet Flounders, Akolda Bil  
Bottom (L–R): Kraig Krieger, Rosemary White, Julie Boros

Terri-Lynn	StandfieldLiam	Mathieson
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and skill development for both residents  
and their children make us excited to  

see what the next 12 months will bring  
for Sidney Myer Haven.

The success of this program to date and into the future relies on our highly skilled, experienced, and client focused 
team.	We’ve	been	fortunate	to	have	dedicated	staff	since	day	one,	working	diligently	and	enthusiastically	to	help	 
residents achieve the future they desire for themselves and their families.

This house is being totally rebuilt and refurbished and 
will house the Sidney Myer Haven education centre.

Construction is on track for completion  
by December 2016.

Colourful shade sails over the  
Sidney Myer Haven playground.

SIDNEY MYER
HAVEN (CONTINUED)
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SCHOLARSHIPS 
Achieving outcomes for the communities in which we live commonly requires  
connections to leverage and amplify impact.
Our vocational and tertiary scholarship program is an excellent example of what can be achieved by simply  
connecting	with	others.	In	fact	we	believe	the	positive	benefits	for	our	communities	will	only	grow	when	 
our recipients graduate from their courses.

We partnered with Community Sector Banking late last year to launch the $20,000 scholarship program for our  
tenants	across	Victoria.	Seven	tenants	were	awarded	with	two-year	scholarships	to	ease	the	financial	stress	of	 
study, allowing them to focus more on their studies and goals for the future.

Scholarship recipients at Docklands for  
the presentation day with Community Sector Banking.  

Top (L–R): Janet Flounders, Akolda Bil  
Bottom (L–R): Kraig Krieger, Rosemary White, Julie Boros

Terri-Lynn	StandfieldLiam	Mathieson
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SCHOLARSHIPS 
(CONTINUED)

It is well documented that higher education levels lead to improved employment outcomes and more cohesive  
communities.	We	hope	by	helping	to	remove	the	financial	barriers	to	study,	those	with	the	capability	to	give	back	 
but	have	limited	financial	capacity,	will	be	able	to	enrich	our	communities	with	their	abilities	and	skills	that	may	 
have otherwise remained untapped.

During	the	application	process	each	recipient	had	to	articulate	their	goals	and	how	that	qualification	would	 
change their lives. Unlike other scholarship programs we keep in touch with the recipients and check-in with  
their progress and achievements.

Already, one of our recipients, Janet has instigated a positive outcome for her community. Empowered by her  
studies she successfully campaigned with her local MP to have a dangerous intersection made safer for school  
children and their families.

Pursuing their dreams to become teachers, 
environment and conservation scientists, 
accountants, and social and community 
workers, our recipients are setting great  

examples and inspiring those around them.

 
You can read more of their inspiring stories on the Haven; Home, Safe Facebook page, or by clicking the links below:

Janet  Kraig

Julie  Rosemary

Akolda  Liam

Terri-Lynn

www.youtube.com/watch?v=WrzwsmGPRZw www.youtube.com/watch?v=xroI9kM3Sso www.youtube.com/watch?v=xroI9kM3Sso

2020

TENANT REFERENCE GROUP 
Our Tenant Reference Group (TRG) allows us to strengthen our relationship with  
tenants, one of our most diverse stakeholder groups. This year we welcomed three  
new TRG members, Kraig Krieger, Amy Hansen, and John Barry, tenants of our  
affordable	housing	properties	in	Bendigo.
The TRG provides valuable insight into their experiences as HHS tenants and members of their communities.  
We appreciate and value their feedback on relevant policies and procedures, using it to continually improve  
our	service	offering	and	engagement	strategies.

Demonstrating the power of connections big and small and the role that interconnectedness plays in achieving  
outcomes, we would like to acknowledge Mary Stevens. An active TRG member and Kangaroo Flat Rotarian,  
Mary	played	a	significant	role	in	Rotary	District	9800’s	Big Book of Bargains fundraising initiative that raised  
a total of $15,000 for Sidney Myer Haven.

New	TRGs	are	being	established	across	the	state	with	the	help	of	Community	Engagement	Officers	 
and we look forward to their valuable contributions in the months to come.

Tenant Reference Group, from L-R  
Top: John Barry, Mary Stevens, Natalie Blaney 

Bottom: Kraig Krieger, Amy Hansen, Rob Coulthard 
Absent: Bernard Bartley
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https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/824404304362392/?type=3&theater
https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/793306627472160/?type=3&theater
https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/825110570958432/?type=3&theater
https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/816376418498514/?type=3&theater
https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/822105287925627/?type=3&theater
https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/820892371380252/?type=3&theater
https://www.facebook.com/HavenHomeSafe/photos/a.211268072342688.53185.199485806854248/828572010612288/?type=3&theater
http://www.youtube.com/watch?v=WrzwsmGPRZw
http://www.youtube.com/watch?v=xroI9kM3Sso
http://www.youtube.com/watch?v=Ptzt26U-e6w
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WATTLEWOOD
DREAMING

In December 2015, historian Dr Valerie  
Lovejoy	was	commissioned	to	write	the	
transitional history of the Wattlewood  
project in order to preserve a record  
of the milestones, the challenges, and  
rewards of this undertaking.
This transitional history follows on from Dr 
Lovejoy’s	oral	history	project	undertaken	in	 
2011 which recorded residents’ memories of life 
in the G.K. Tucker Settlement and their hopes 
and fears about their future. This current history  
is more extensive, providing the organisation 
with a record of the project that Ken regards  
as a possible model for meeting the future  
social housing needs in Australia.

The following edited extract from the as  
yet unpublished history explores some  
of the complexity of the project:

www.youtube.com/watch?v=ECksQe4o-xk

2222

The Wattlewood development was a particularly complex operation from both a care and a subdivision perspective 
because of the approximately 100 residents living on site. Firstly, the residents were living in old and dilapidated  
accommodation which needed continuing maintenance until the move was complete.  Many residents were  
elderly and some were quite frail. Supporting this vulnerable group of residents through a time of enormous  
change	was	going	to	provide	significant	challenges.

Secondly, the subdivision process was a complex undertaking and likely to be protracted because of the occupied 
and	unoccupied	dwellings	on	the	brownfield	site.	As	a	6	stage	subdivision	each	stage	had	to	go	through	a	standard	
process	of	planning	approvals,	civil	construction	to	complete	the	subdivision	infrastructure	and	finally	the	building	 
of	houses.	In	standard	practice	this	process	could	reasonably	be	expected	to	take	18	months	for	each	stage	though	
gaining the initial planning approval for the overall site would be expected to be the most time consuming part  
of the process and therefore later stages should be more streamlined.

In this instance, the existing dwellings were scattered throughout the site. Most stages required demolition of houses 
and dismantling of services (gas, electricity, water, telephone), before civil construction could begin. As the site had 
been occupied for so long, no clear maps of the service connections existed. Identifying, mapping and disconnecting 
these	was	going	to	provide	headaches	for	the	staff	involved.	Fortunately,	no	dwellings	existed	at	the	rear	of	the	 
former G.K. Tucker Settlement so constructing Stages 1 and 2 did not involve any demolition of houses.

A simple solution to this problem may have been to shift all residents into new homes in Stage 1 which would then 
have left the rest of the site clear to demolish all existing buildings, remove services and proceed unimpeded with 
construction. However, the strong commitment to ‘salt and peppering’ the social housing on site among the private 
houses	negated	this	possibility.	Furthermore,	it	made	sound	financial	sense	not	to	move	all	residents	at	once.	Selling	
lots	on	the	open	market	enabled	the	release	of	a	proportion	of	the	finance	needed	to	construct	the	houses.	

As	part	of	its	care	commitment	to	the	residents	who	had	long	established	relationships	in	the	settlement,	LMHS	 
asked residents to nominate two or three people they would like to live near when they shifted house. As people  
had friends throughout the settlement giving residents this choice and respecting their requests increased the  
complexity of choosing the houses to be demolished for each stage.

WATTLEWOOD
DREAMING (CONTINUED)
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DAVID’S STORY 
David, known to many as Davo, has spent most of his life on the land, following the  
seasons around Victoria picking fruit and maintaining farm machinery. This nomadic  
lifestyle came to an abrupt end after a shoulder injury forced Davo out of work.

“For the first time in my life, I felt safe.”
Born in Ballarat but a Mildura local since he was a young boy, Davo has been inspired by his  
HHS support worker to join the TRG for his complex so he can give back to his community.

“It’s a small thing for me to do really. I have a home to be proud of thanks to Haven.”

2424

KAREN’S STORY 
They	say	stuff	happens	for	a	reason.	And	then	there	is	just	stuff	that	happens.
A	lot	of	stuff	has	happened	to	Karen	Walker	over	the	years	and,	until	recently,	most	of	it	has	been	on	the	 
minus side of life’s ledger. Think chemotherapy, developing diabetes, and not long ago she was diagnosed  
with	Lupus,	an	autoimmune	disease	in	which	the	body’s	immune	system	mistakenly	attacks	healthy	tissue	 
in many parts of the body.

But two months ago, the 54-year-old placed a giant tick on the positive side of her ledger when she moved  
into one of our units in St Albans where she is “close to the shops”.

“I’m still pinching myself that this is my home,” 
Karen said. “I didn’t believe it until the keys 
were in my hand.”
“It’s	like	this	place	was	meant	to	be.	All	my	furniture	fits	like	a	glove,”	she	said.		“What’s	even	better	is	that	 
there’s a bath. I love a good soak.”

After many years struggling in the private rental market and the disappointment of three unsuccessful  
attempts to access co-op housing, Karen said the transition to her two bedroom apartment was  
“incredibly smooth and stress free”.

“Elaine (Tenancy and Property Manager) was so professional, quick and polite. If she said she’d  
do something, she did it.”

Now settled and making friends with her neighbours, the former Human Services worker is keeping busy  
undertaking diploma studies in mental health, drug and alcohol treatments, and community services.  
On	the	day	we	called,	Karen	was	installing	a	fish	tank,	“Can’t	wait	to	get	the	tank	up	and	running,	then	 
it will really feel like home.”
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NICO’S STORY 
Nico reckons he’s one of the lucky ones.
Born	in	South	Africa,	Nico	and	his	family	moved	to	Western	Australia	in	2008	and	in	2011	crossed	the	Nullarbor	 
to settle in Bendigo. A little over a year ago, Nico was forced to leave home because “things weren’t working  
out with my step dad”. 

So, at just 17 and studying VCE at Bendigo Senior Secondary College, he says “I was lucky to welcomed into  
a loving family” environment.  “They were really kind to me.”

After	finishing	his	exams,	Nico	says	he	was	“lucky”	to	be	offered	a	place	in	the	Sidney	Myer	Haven	–	our	 
medium-term housing and support program in Flora Hill, Bendigo, for young people who are homeless or  
in	housing	crisis.	Not	long	after	this	“luckily”	he	was	offered	an	apprenticeship	with	builder	Nicholas	Arthur.	

Luck	had	nothing	to	do	with	it.	Nico	is	a	bright,	motivated	young	man	with	loads	of	ambition	and	plans	for	the	future.

“I’d	like	to	get	a	deposit	together	for	a	home	by	the	time	I’ve	finished	my	apprenticeship,”	Nico	said.

When Nico isn’t building housing frames for one of our long-term partners, JG King Homes, he’s making  
the	most	of	the	social	curriculum	on	offer	through	the	Sidney	Myer	Haven	program.

“I	really	like	the	cooking	classes	and	the	fitness	program,”	Nico	said.

The	health	and	fitness	program	is	made	possible	through	our	collaboration	with	the	AFL’s	not-for-profit	Ladder	 
program. Nico plays with the SMH netball team the Hell Cats and has recently joined the Bagshot Cricket Club  
“although my batting is rubbish”, and the FeelGood Fitness gym.

“I’m in training for the Murray Bridge triathlon which is on next March.”

Nico credits the Sidney Myer Haven program with his achievements to date.

“I wouldn’t have got this far without this place,” 
he said. “Gabby and Sue are awesome.”

2626 NICO’S STORY 
(CONTINUED)

He’s	even	started	a	micro	business	on	Facebook	offering	to	assemble	flat	packs.	

“I	know	it	sounds	strange,	but	I	actually	like	putting	flat	packs	together.”

In his down time, Nico can be found shooting hoops with other residents or weeding the vegetable garden.

“I’ve also got a cleaning routine worked out.  Doing a bit everyday has made things a lot easier.”

“It’s pretty great we (mostly) get along with each other. People are really friendly and most of us just  
want to get on with our lives and get ahead.”

And in recent months he’s been patching things up with his family.  

“Yeah, things are getting better, but this is my home.”

Even though you don’t need it. Good luck Nico!
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COMM U N I T Y SECTOR 
BA N K ING
“For over a decade, Community Sector Banking  
and Haven; Home, Safe, have developed a  
relationship based on shared values and a passion  
to strengthen communities. Our partnership is  
much more than a customer, banking relationship.
Over the past 12 months we have created the 
Community Sector Banking and Haven; Home, Safe 
Scholarship fund, collaborated on ways to enhance 
Haven’s fundraising efforts and developed pilot  
programs to trial new products. We are proud  
to work with HHS, whose core objective is to  
care for the most vulnerable in our community  
at a time when the gap between the haves and  
have nots is increasing.”
John Grossman 
Senior Business Manager

W ILLI A M BUCK L A N D 
FOU N DAT ION
“Progressive philanthropy can provide an ‘innovation’ 
budget for social purpose organisations like HHS – 
At the William Buckland Foundation we think ‘the 
wisdom of locals’ and the ability of sector experts  
to design and trial new approaches to reducing 
homelessness is critical. We believe that the  
Sidney Myer Haven initiative provides a platform  
for significantly improving the lives of those who  
are at risk of long term homelessness. 
We can only achieve the objectives of the  
Foundation in partnership with innovative pioneers 
like HHS. We believe together we can be the change 
we want to see in our Victorian communities.”
Natalie Elliott 
Program Manager, William Buckland Foundation 
Children	&	Youth	Domain	Lead,	Equity	Trustees

PARTNERS AND 
PROGRAMS

2828 PARTNERS AND  
PROGRAMS (CONTINUED)

LODDON CON N ECT
“In the current environment of reform,  
partnerships are vital for achieving cultural  
and systemic changes with flow on benefits to 
clients.Loddon Connect demonstrated that through 
the power of partnership it is possible to provide 
streamlined and holistic responses to clients with 
multiple support needs. The partnership has  
established a strong foundation on which to  
build future integrated service delivery.”
Louise Payne 
Loddon	Connect	Project	Manager

M A XSU M
“Having been given the opportunity to work with 
Haven; Home, Safe for a number of years, we  
appreciate the close relationship that has  
developed. Providing Haven with a range of  
Business Technology services from Governance  
and Strategic Planning, to Project delivery and 
ongoing support, I feel that we are truly living  
Maxsum’s Mission of ‘Enabling Opportunity and 
Realising Potential’ – not only for our own  
organisation, but for Haven and all the people  
they aim to serve.”
Joe Ciancio
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COMM U N I T Y SECTOR 
BA N K ING
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W ILLI A M BUCK L A N D 
FOU N DAT ION
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Natalie Elliott 
Program Manager, William Buckland Foundation 
Children	&	Youth	Domain	Lead,	Equity	Trustees
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RAPID HOUSING 
R A PID HOUSING FOR FA MILY V IOLENCE V ICT IMS
Haven; Home, Safe is partnering with the Women’s Property Initiatives to house  
41 Victorian women and their children escaping family violence across the Greater Bendigo,  
Greater Geelong and Mallee regions and selected outer Melbourne suburbs.
The partnership was one of several successful funding submissions to the State Government’s Rapid  
Housing	Assistance	Fund	to	increase	and	improve	access	to	safe,	secure	and	affordable	housing,	 
which was announced in August.

The multi-million dollar fund was established following the Royal Commission into Family Violence which  
identified	there	were	limited	appropriate,	long-term	housing	options	for	women	and	their	children	exiting	 
crisis or transitional housing properties.

The partners have identified a number of properties 
for immediate purchase, construction, and lease  

in the areas of greatest need and is working with  
several specialist family violence support agencies  

to provide case management services.
The partnership’s collaboration with support agencies, comprehensive coverage across the state,  
and combined commitment to ensuring the optimum outcomes for women and children was the key  
to the funding submission’s success.

3030

Many	of	our	longest	and	most	and	enduring	partnerships	start	off	like	any	courtship	 
as was the case with Active Community Housing.
Active provides high quality community housing and support to people with disabilities who require support  
to live and participate in their communities across Victoria.

For the past year, under a head contractor agreement, Active has been providing maintenance services to many  
of our metropolitan based properties. It was through this commercial arrangement that, according to Active  
CEO Chris Glennen, “we got to know each very well”.

“Working closely with Ken (Marchingo) and the team was the impetus for taking things to the next level,” Chris said.

“And it was also in line with our Board’s directive to seek 
out partnerships with organisations with shared values.”

On August 26 a Memorandum of Understanding was signed to formalise the partnership. According to Chris, the MOU 
enables the organisations to leverage their respective skills and knowledge, increasing capacity and capability to develop 
and deliver more disability housing and support for people with high complex needs in the emerging NDIS space.

“We	look	forward	to	stepping	up	our	offering	in	2016-2017	and	working	even	more	closely	with	the	 
Haven; Home, Safe team,” Chris said.

ACTIVE  
COMMUNITY  
HOUSING

Haven; Home, Safe Chair Sue Clarke, CEO Ken Marchingo, Active Community Housing’s CEO Chris Glennan and Chair Warwick Cavanagh at the signing of the MOU
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Big outcomes for the community can be achieved when resources,  
expertise and a common aim are shared.
As natural innovators and passionate about tangible outcomes for our community the Community  
Foundation for Central Victoria’s Big Give Initiative aligned well with our strategic objectives.

CFCV’s	Big	Give	demonstrated	the	power	of	collaboration	and	a	connected	community,	raising	over	$83,000	 
for 73 campaigns. A prize pool worth $30,000 was up for grabs, donated by various sponsors and supporters,  
giving over 1600 donors across the state a chance to maximise their impact.

We provided support to CFCV and campaigned for our vocational and tertiary scholarship program,  
raising over $1600 and winning an iPhone 6S.

Big Give media:

https://www.facebook.com/WINNewsBendigo/videos/1244423258943123/ 
https://twitter.com/amassedmedia/status/771140837522624512		(most	recent	twitter	video) 
https://twitter.com/amassedmedia/status/722625749392433157	(first	twitter	video	from	April) 
https://www.youtube.com/watch?v=_Vt5oPQoODA (below video)

BIG GIVE
3232

Community Door is a program that facilitates the participation of young people  
in businesses and community groups by encouraging them to sit on local boards  
and committees, either as observers or participants.
The Community Door program aims to give youth early exposure to running business and community  
activities and learning valuable skills for the future.

Haven; Home, Safe has been proud to give young people from Central Victoria the opportunity to experience  
and participate in a high performing Board working for a complex  for purpose social business.

Amelia French is the third young person who has participated with mentorship support in HHS’s Board.

She is a second year psychology student and sees her long term future in the community services sector.

COMMUNITY DOOR

Director and mentor Melanie Rodgers with Amelia French
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HOUSING 

MET RO
The team continues to face the challenges of not having enough 
housing combined with the increasing prevalence of family violence 
and drug use within their portfolios. Those we house, the majority  
in our THM properties, are those who are homeless or at risk of  
homelessness. Most tenancies are successful resulting in tenants  
finding	long-term	housing	solutions	either	in	private	rental,	public,	 
or	affordable	housing.

Funding received from the Rapid Housing Assistance Fund will  
undoubtedly	influence	the	team’s	work	over	the	next	12	months,	providing	opportunities	to	create	sustainable	 
tenancies and partnerships. Working closely with our support partners we will identify properties to house families 
escaping family violence across the North East Melbourne area. Within this region we have nine properties to  
identify	and	X	qualifying	tenants	will	receive	a	discount	off	the	market	rent	over	a	12	month	period.	At	the	end	 
of the 12 months they take on full responsibility of the lease and our organisation will then withdraw support.  
It is anticipated that this assistance will assist families to gain the independence they need to build a better  
life without the threat of family violence.

We	understand	that	the	provision	safe,	secure,	and	affordable	housing	is	a	vital	component	to	someone’s	 
quality of life and this is what we strive to achieve.

AHA	=	Affordable	Housing	Association 
THM = Transitional Housing Management

Total properties managed by Metro: 429
People housed in AHA:

11
2015
-2016

104
Jun30,
2016

People housed in THM:

51
2015
-2016

263
Jun30,
2016

Total properties managed by:

429
Met

634
Cen

157
Ma

234
Ge

Total properties managed by Loddon: 634
People housed in AHA:

1063

2015
-2016

496
Jun30,
2016

People housed in THM:

501
2015
-2016

138
Jun30,
2016

People housed in THM:

225
2015
-2016

Total properties managed by Mallee: 157
People housed in AHA:

137
2015
-2016

217
Jun30,
2016

People housed in THM:

454
2015
-2016

140
Jun30,
2016

Total properties managed by Geelong: 234
Geelong: 118
Warrnambool: 31
Ballarat: 74
Bacchus Marsh: 11

People housed in AHA:

45
2015
-2016

People housed 
in THM:

225
2015
-2016

Total properties managed by Geelong: 234
Geelong: 118
Warrnambool: 31
Ballarat: 74
Bacchus Marsh: 11

People housed 
in AHA:

45
2015
-2016
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MET RO
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finding	long-term	housing	solutions	either	in	private	rental,	public,	 
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identify	and	X	qualifying	tenants	will	receive	a	discount	off	the	market	rent	over	a	12	month	period.	At	the	end	 
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HOUSING  
(CONTINUED)

LODDON
In 2015/16 the Bendigo and Geelong Housing Teams provided housing 
for	over	1800	individuals	and	families	and	continued	to	meet	our	key	
performance indicators as required by the Victorian Housing Registrar. 
The	Affordable	Housing	sector	is	instrumental	in	assisting	people	with	
affordability	issues	to	remain	housed	and	not	fall	into	homelessness	
where further complex issues are likely to develop. Many living in  
Affordable	Housing	are	there	primarily	because	they	cannot	afford	 
to	access	the	private	market.	Let’s	hope	the	important	role	Housing	 
Associations have in keeping people from becoming homeless  
continues to be recognised and fostered.

Our environment can be challenging and often unpredictable, yet the team remain solution focused and resilient.  
Their	dedication	and	passion	to	make	a	difference	in	their	community	is	a	testament	to	them	and	HHS.	Challenges	 
are	a	part	of	our	everyday	work,	in	particular	within	our	Transitional	Housing	program.	Staff	are	often	privy	to	stories	 
of tremendous personal hardship, disadvantage and unfortunate experiences. The compassion and understanding  
displayed	by	the	Loddon	and	Barwon	South	West	Housing	Teams	assists	our	tenants	to	feel	valued	as	individuals	 
and	members	of	society,	providing	them	with	the	confidence	to	make	positive	changes,	sustain	their	housing	and	
create better lives for themselves and their families.

GEELONG
The Barwon South West team have continued to perform well 
throughout	the	year	despite	some	challenges.	A	fire	incident	at	our	
Belmont complex led to a period of high turnover, the demand for 
affordable	housing	grew,	and	our	team	resources	were	stretched	to	
accommodate for the Kypera project. In light of these challenges the 
team coped well and with the assistance of the newly appointed  
Director of BSW they look forward to growing the region’s portfolio 
and increasing the number of people housed over the next 12 months.

M A LLEE
The Mallee team have been working with the Department of Health 
and Human Services to reduce neighbourhood fatigue, especially with 
THM	crisis	properties	that	can	house	difficult	and	complex	tenancies.	
An agreement was reached with DHHS and this has improved the  
relationships with neighbours of HHS managed or owned properties.

Our THM tenants have been able to transition into long term  
sustainable	housing	more	efficiently	since	strengthening	our	working	
relationships with local support services. In the next twelve months 
the	team	want	to	grow	the	Affordable	Housing	portfolio	and	work	with	local	agencies	to	increase	Supported	 
Youth	accommodation	in	the	region.	The	Mallee	team	are	investigating	introducing	the	Learn	Local	program	 
that	is	currently	being	run	out	of	the	Bendigo	office.
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Our	staff	are	passionate	about	making	a	difference	in	their	community,	and	for	over	half	 
this extends into volunteering time and skills to causes they believe in.
From community gardens in Brunswick, to adoption support groups, assisting children with disabilities to ride horses, 
and	board	members	of	various	NFPs,	just	to	name	a	few.	While	the	duties	can	vary	significantly,	the	driving	motivation	
for	our	staff	is	a	desire	to	connect	with	and	improve	their	communities.

“I do it because I believe that we should all do  
what we can to build a better world.”

BEYOND THE JOB

www.youtube.com/watch?v=zdX1ihnu68E www.youtube.com/watch?v=iGriMmyUNR4
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HOUSING  
(CONTINUED)

LODDON
In 2015/16 the Bendigo and Geelong Housing Teams provided housing 
for	over	1800	individuals	and	families	and	continued	to	meet	our	key	
performance indicators as required by the Victorian Housing Registrar. 
The	Affordable	Housing	sector	is	instrumental	in	assisting	people	with	
affordability	issues	to	remain	housed	and	not	fall	into	homelessness	
where further complex issues are likely to develop. Many living in  
Affordable	Housing	are	there	primarily	because	they	cannot	afford	 
to	access	the	private	market.	Let’s	hope	the	important	role	Housing	 
Associations have in keeping people from becoming homeless  
continues to be recognised and fostered.

Our environment can be challenging and often unpredictable, yet the team remain solution focused and resilient.  
Their	dedication	and	passion	to	make	a	difference	in	their	community	is	a	testament	to	them	and	HHS.	Challenges	 
are	a	part	of	our	everyday	work,	in	particular	within	our	Transitional	Housing	program.	Staff	are	often	privy	to	stories	 
of tremendous personal hardship, disadvantage and unfortunate experiences. The compassion and understanding  
displayed	by	the	Loddon	and	Barwon	South	West	Housing	Teams	assists	our	tenants	to	feel	valued	as	individuals	 
and	members	of	society,	providing	them	with	the	confidence	to	make	positive	changes,	sustain	their	housing	and	
create better lives for themselves and their families.

GEELONG
The Barwon South West team have continued to perform well 
throughout	the	year	despite	some	challenges.	A	fire	incident	at	our	
Belmont complex led to a period of high turnover, the demand for 
affordable	housing	grew,	and	our	team	resources	were	stretched	to	
accommodate for the Kypera project. In light of these challenges the 
team coped well and with the assistance of the newly appointed  
Director of BSW they look forward to growing the region’s portfolio 
and increasing the number of people housed over the next 12 months.

M A LLEE
The Mallee team have been working with the Department of Health 
and Human Services to reduce neighbourhood fatigue, especially with 
THM	crisis	properties	that	can	house	difficult	and	complex	tenancies.	
An agreement was reached with DHHS and this has improved the  
relationships with neighbours of HHS managed or owned properties.

Our THM tenants have been able to transition into long term  
sustainable	housing	more	efficiently	since	strengthening	our	working	
relationships with local support services. In the next twelve months 
the	team	want	to	grow	the	Affordable	Housing	portfolio	and	work	with	local	agencies	to	increase	Supported	 
Youth	accommodation	in	the	region.	The	Mallee	team	are	investigating	introducing	the	Learn	Local	program	 
that	is	currently	being	run	out	of	the	Bendigo	office.
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Our	staff	are	passionate	about	making	a	difference	in	their	community,	and	for	over	half	 
this extends into volunteering time and skills to causes they believe in.
From community gardens in Brunswick, to adoption support groups, assisting children with disabilities to ride horses, 
and	board	members	of	various	NFPs,	just	to	name	a	few.	While	the	duties	can	vary	significantly,	the	driving	motivation	
for	our	staff	is	a	desire	to	connect	with	and	improve	their	communities.

“I do it because I believe that we should all do  
what we can to build a better world.”

BEYOND THE JOB

www.youtube.com/watch?v=zdX1ihnu68E www.youtube.com/watch?v=iGriMmyUNR4
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ALL STAFF DAY 
Our	annual	All	Staff	Day	was	held	at	the	Big	Hill	Winery	and	brought	together	 
almost	150	staff	from	our	offices	across	the	state.
Strengthening	the	connection	and	helping	to	build	awareness	between	different	teams	and	their	functions,	 
managers and team leaders spoke about their major projects and goals for the next 12 months.

Ken outlined Haven; Home, Safe’s strategic direction and the likely implications from the recommendations  
Royal Commission into Family Violence.

Employees	of	the	Month	were	recognised	for	their	efforts	and	Employee	of	the	Year	for	2016	was	presented	 
to	Joseph	“Joe	Bro”	Salamasina	for	his	passion	and	dedication	to	his	clients	and	team.	Affectionately	known	as	the	
‘Calminator’, Joe is quick to support his colleagues in high-pressure situations. Consistently patient, respectful, and 
compassionate	towards	challenging	clients	Joe	is	a	positive	role	model	for	the	entire	IAP	team	and	Metro	office.

The day was a success and showcased the skills, passion and level of engagement our employees have for  
Haven;	Home,	Safe’s	vision.	It	served	as	a	reminder	that	whatever	function	our	staff	work	in,	whether	that’s	 
tenancy	management,	finance,	administration,	client-facing	support,	or	development,	we	are	all	connected	 
to	a	larger	purpose	and	play	a	valued	role	in	making	a	difference	within	our	community.

Kerrie Treacy, Quality and Risk Manager, presents  
on the importance of cultural sensitivity.

Employee of the Year Joseph Salamasina with  
Chair Sue Clarke and CEO Ken Marchingo

The Barb Devcic award recognises excellence in client 
service and was awarded to Rochelle Stanton, pictured 
with Chair Sue Clarke and CEO Ken Marchingo. The award 
was created in honour of former HHS employee Barb 
Devcic’s	18+	years	of	dedicated	client-facing	service.
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ALL STAFF DAY 
Our	annual	All	Staff	Day	was	held	at	the	Big	Hill	Winery	and	brought	together	 
almost	150	staff	from	our	offices	across	the	state.
Strengthening	the	connection	and	helping	to	build	awareness	between	different	teams	and	their	functions,	 
managers and team leaders spoke about their major projects and goals for the next 12 months.

Ken outlined Haven; Home, Safe’s strategic direction and the likely implications from the recommendations  
Royal Commission into Family Violence.

Employees	of	the	Month	were	recognised	for	their	efforts	and	Employee	of	the	Year	for	2016	was	presented	 
to	Joseph	“Joe	Bro”	Salamasina	for	his	passion	and	dedication	to	his	clients	and	team.	Affectionately	known	as	the	
‘Calminator’, Joe is quick to support his colleagues in high-pressure situations. Consistently patient, respectful, and 
compassionate	towards	challenging	clients	Joe	is	a	positive	role	model	for	the	entire	IAP	team	and	Metro	office.

The day was a success and showcased the skills, passion and level of engagement our employees have for  
Haven;	Home,	Safe’s	vision.	It	served	as	a	reminder	that	whatever	function	our	staff	work	in,	whether	that’s	 
tenancy	management,	finance,	administration,	client-facing	support,	or	development,	we	are	all	connected	 
to	a	larger	purpose	and	play	a	valued	role	in	making	a	difference	within	our	community.

Kerrie Treacy, Quality and Risk Manager, presents  
on the importance of cultural sensitivity.

Employee of the Year Joseph Salamasina with  
Chair Sue Clarke and CEO Ken Marchingo

The Barb Devcic award recognises excellence in client 
service and was awarded to Rochelle Stanton, pictured 
with Chair Sue Clarke and CEO Ken Marchingo. The award 
was created in honour of former HHS employee Barb 
Devcic’s	18+	years	of	dedicated	client-facing	service.
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We have a strong commitment to continual improvement across the organisation;  
and	providing	environments	where	our	staff	can	thrive	is	no	exception.	The	2015	Biannual	 
Staff	Engagement	Survey	aimed	to	measure	job	satisfaction	and	employee	engagement	 
across seven key drivers of engagement:

• Work	Environment	(87.3%)
• Communication and Feedback (77.9%)
• Recognition and Reward (76.9%)
• Training	and	Staff	Development	(78.7%)
• Job	Satisfaction	(89.9%)
• Quality	Management	and	Working	Relationships	(86%)
• Culture	(84.6%)

Trends	from	previous	surveys	show	we	consistently	have	a	highly	engaged	and	satisfied	workforce,	 
performing exceptionally well against international and national industry benchmarks.

Almost 90% of our workforce rating themselves as engaged and 92% of staff would recommend  
HHS as a great place to work. These results clearly demonstrate that HHS is a high performing  
organisation and employer of choice within our industry.

Top	5	things	staff	like	about	their	job:

• Working with their colleagues
• Flexibility
• Work environment
• Interesting and challenging work
• Working with and assisting clients

It	is	well	known	that	highly	engaged	staff	work	more	efficiently,	produce	better	quality	work,	 
and remain loyal to the organisation. While performing well above the benchmarks for employee  
engagement we will be implementing strategies to further improve these results for the coming years.

CONNECTING 
WITH OUR PEOPLE
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The	above	Statement	of	Profit	or	Loss	and	Other	Comprehensive	Income	should	be	read	in	conjunction	with	the	accompanying	notes.

Note

 
2016 

$

(Restated)  
2015 

$
REVENUES FROM OPERATING ACTIVITIES

Operating grants 10,057,334 10,021,347

Capital grants 3 231,085 910,410

Rent 13,194,462 12,668,188

Fair value gains/(losses) on investment properties 3,418,124 (1,373,618)

Other income 5,938,470 3,765,861

TOTAL REVENUES FROM OPERATING ACTIVITIES 32,839,475 25,992,188

EXPENSES FROM OPERATING ACTIVITIES

Employee	salaries,	benefits	and	on-costs 10,336,390 8,427,774

Travel and training 510,630 326,218

Office	costs 496,015 406,948

Vehicle costs 214,301 205,907

Communication costs 194,339 145,759

Support service delivery 34,568 14,071

Administration 1,397,670 1,008,814

Insurance 330,638 258,483

Client costs 2,076,403 2,023,818

Property costs 5,138,476 4,352,601

Rent to owners 2,843,720 2,432,361

Depreciation and amortisation 805,963 465,124

Interest 2,144,893 3,283,940

TOTAL	EXPENSES	FROM	OPERATING	ACTIVITIES 26,524,006 23,351,818

NET RESULT FOR THE YEAR 6,315,469 2,640,370

Other comprehensive income

Net	gain/(loss)	on	effective	part	of	cash	flow	hedge (411,423) 886,934

Merger equity contribution — 4,559,083

Other comprehensive income for the year (411,423) 5,446,017

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 5,904,046 8,086,387

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF PROFIT OR LOSS  
AND OTHER COMPREHENSIVE INCOME 
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We have a strong commitment to continual improvement across the organisation;  
and	providing	environments	where	our	staff	can	thrive	is	no	exception.	The	2015	Biannual	 
Staff	Engagement	Survey	aimed	to	measure	job	satisfaction	and	employee	engagement	 
across seven key drivers of engagement:

• Work	Environment	(87.3%)
• Communication and Feedback (77.9%)
• Recognition and Reward (76.9%)
• Training	and	Staff	Development	(78.7%)
• Job	Satisfaction	(89.9%)
• Quality	Management	and	Working	Relationships	(86%)
• Culture	(84.6%)

Trends	from	previous	surveys	show	we	consistently	have	a	highly	engaged	and	satisfied	workforce,	 
performing exceptionally well against international and national industry benchmarks.

Almost 90% of our workforce rating themselves as engaged and 92% of staff would recommend  
HHS as a great place to work. These results clearly demonstrate that HHS is a high performing  
organisation and employer of choice within our industry.

Top	5	things	staff	like	about	their	job:

• Working with their colleagues
• Flexibility
• Work environment
• Interesting and challenging work
• Working with and assisting clients

It	is	well	known	that	highly	engaged	staff	work	more	efficiently,	produce	better	quality	work,	 
and remain loyal to the organisation. While performing well above the benchmarks for employee  
engagement we will be implementing strategies to further improve these results for the coming years.

CONNECTING 
WITH OUR PEOPLE
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The	above	Statement	of	Profit	or	Loss	and	Other	Comprehensive	Income	should	be	read	in	conjunction	with	the	accompanying	notes.

Note

 
2016 

$

(Restated)  
2015 

$
REVENUES FROM OPERATING ACTIVITIES

Operating grants 10,057,334 10,021,347

Capital grants 3 231,085 910,410

Rent 13,194,462 12,668,188

Fair value gains/(losses) on investment properties 3,418,124 (1,373,618)

Other income 5,938,470 3,765,861

TOTAL REVENUES FROM OPERATING ACTIVITIES 32,839,475 25,992,188

EXPENSES FROM OPERATING ACTIVITIES

Employee	salaries,	benefits	and	on-costs 10,336,390 8,427,774

Travel and training 510,630 326,218

Office	costs 496,015 406,948

Vehicle costs 214,301 205,907

Communication costs 194,339 145,759

Support service delivery 34,568 14,071

Administration 1,397,670 1,008,814

Insurance 330,638 258,483

Client costs 2,076,403 2,023,818

Property costs 5,138,476 4,352,601

Rent to owners 2,843,720 2,432,361

Depreciation and amortisation 805,963 465,124

Interest 2,144,893 3,283,940

TOTAL	EXPENSES	FROM	OPERATING	ACTIVITIES 26,524,006 23,351,818

NET RESULT FOR THE YEAR 6,315,469 2,640,370

Other comprehensive income

Net	gain/(loss)	on	effective	part	of	cash	flow	hedge (411,423) 886,934

Merger equity contribution — 4,559,083

Other comprehensive income for the year (411,423) 5,446,017

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 5,904,046 8,086,387

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF PROFIT OR LOSS  
AND OTHER COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 30 JUNE 2016
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The above Statement of Financial Position should be read in conjunction with the accompanying notes.

Note

 
2016 

$

(Restated)  
2015 

$
CURRENT ASSETS
Cash and cash equivalents 5 5,255,564 7,395,145
Tax assets 12 — 54,459
Receivables 6 3,140,969 2,413,074

TOTAL CURRENT ASSETS 8,396,533 9,862,678

NON-CURRENT ASSETS
Property, plant and equipment 8 18,114,023 16,497,251
Investment property 9 261,906,419 256,505,919
Interest	rate	swap	–	cashflow	hedge 7 — 47,734
Other assets 10 1,321,612 1,028,538

TOTAL NON-CURRENT ASSETS 281,342,054 274,079,442

TOTAL ASSETS 289,738,587 283,942,120

CURRENT	LIABILITIES
Accounts payable 11 1,576,479 1,059,624
Tax liability 12 386,158 —
Employee	benefits 13 1,422,267 1,293,728
Interest bearing liabilities 15 20,342 30,505
Interest	rate	swap	–	cashflow	hedge 7 229,524 396,956
Other 14 6,269,924 7,916,318

TOTAL CURRENT LIABILITIES 9,904,694 10,697,131

NON-CURRENT	LIABILITIES
Employee	benefits 13 234,335 155,539
Interest bearing liabilities 15 49,271,428 49,196,487
Interest	rate	swap	–	cashflow	hedge 7 531,121 –

TOTAL NON-CURRENT LIABILITIES 50,036,884 49,352,026

TOTAL LIABILITIES 59,941,578 60,049,157

NET ASSETS 229,797,009 223,892,963

EQUITY
Accumulated surplus 229,797,009 223,892,963
TOTAL EQUITY 229,797,009 223,892,963

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2016 

42

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.

2016 

Revaluation  
Surplus Reserve  

$

Accumulated 
Surplus  

$
Total  

$

Balance	at	beginning	of	the	financial	year 223,892,963 — 223,892,963

Total comprehensive income for the year 5,904,046 — 5,904,046
Write back of revaluation decrement — — —
Change	in	Accounting	Policy	–	Investment	Property — — —

BALANCE AT END OF THE FINANCIAL YEAR 229,797,009 — 229,797,009

2015 (Restated) 

Balance	at	beginning	of	the	financial	year 215,806,576 — 215,806,576

Total comprehensive income for the year 8,086,387 — 8,086,387
Write back of revaluation decrement — — —
Change	in	Accounting	Policy	–	Investment	Property — — —

BALANCE AT END OF THE FINANCIAL YEAR 223,892,963 — 223,892,963

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2016
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The above Statement of Financial Position should be read in conjunction with the accompanying notes.

Note

 
2016 

$

(Restated)  
2015 

$
CURRENT ASSETS
Cash and cash equivalents 5 5,255,564 7,395,145
Tax assets 12 — 54,459
Receivables 6 3,140,969 2,413,074

TOTAL CURRENT ASSETS 8,396,533 9,862,678

NON-CURRENT ASSETS
Property, plant and equipment 8 18,114,023 16,497,251
Investment property 9 261,906,419 256,505,919
Interest	rate	swap	–	cashflow	hedge 7 — 47,734
Other assets 10 1,321,612 1,028,538

TOTAL NON-CURRENT ASSETS 281,342,054 274,079,442

TOTAL ASSETS 289,738,587 283,942,120

CURRENT	LIABILITIES
Accounts payable 11 1,576,479 1,059,624
Tax liability 12 386,158 —
Employee	benefits 13 1,422,267 1,293,728
Interest bearing liabilities 15 20,342 30,505
Interest	rate	swap	–	cashflow	hedge 7 229,524 396,956
Other 14 6,269,924 7,916,318

TOTAL CURRENT LIABILITIES 9,904,694 10,697,131

NON-CURRENT	LIABILITIES
Employee	benefits 13 234,335 155,539
Interest bearing liabilities 15 49,271,428 49,196,487
Interest	rate	swap	–	cashflow	hedge 7 531,121 –

TOTAL NON-CURRENT LIABILITIES 50,036,884 49,352,026

TOTAL LIABILITIES 59,941,578 60,049,157

NET ASSETS 229,797,009 223,892,963

EQUITY
Accumulated surplus 229,797,009 223,892,963
TOTAL EQUITY 229,797,009 223,892,963

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2016 
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The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.

2016 

Revaluation  
Surplus Reserve  

$

Accumulated 
Surplus  

$
Total  

$

Balance	at	beginning	of	the	financial	year 223,892,963 — 223,892,963

Total comprehensive income for the year 5,904,046 — 5,904,046
Write back of revaluation decrement — — —
Change	in	Accounting	Policy	–	Investment	Property — — —

BALANCE AT END OF THE FINANCIAL YEAR 229,797,009 — 229,797,009

2015 (Restated) 

Balance	at	beginning	of	the	financial	year 215,806,576 — 215,806,576

Total comprehensive income for the year 8,086,387 — 8,086,387
Write back of revaluation decrement — — —
Change	in	Accounting	Policy	–	Investment	Property — — —

BALANCE AT END OF THE FINANCIAL YEAR 223,892,963 — 223,892,963

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2016
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The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

Note

 
2016 

$

(Restated)  
2015 

$
CASH	FLOWS	FROM	OPERATING	ACTIVITIES
Grants received 10,638,621 13,895,716
Other income 18,589,235 15,483,128
Payments to suppliers and employees (24,827,697) (20,189,280)
Amounts	(paid)/received	from	Australian	Tax	Office	–	GST 403,405 (606,518)
Interest received 22,355 302,995
Interest paid (2,155,056) (3,303,935)

Net cash provided by operating activities 16 2,670,863 5,582,106

CASH	FLOWS	FROM	INVESTING	ACTIVITIES
Proceeds from sale of property, plant and equipment 168,062 234,788
Purchase of property, plant and equipment (621,742) (710,841)
Proceeds from sale of investment properties 1,899,077 1,433,769
Purchase of investment properties (6,037,708) (5,765,622)
Merger acquisition, net cash acquired — 2,363,676
Purchase of other non-current assets (293,074) (1,028,538)

Net cash used in investing activities (4,885,385) (3,472,768)

CASH	FLOWS	FROM	FINANCING	ACTIVITIES
Proceeds (used in)/received from borrowings 74,941 (3,281,847)

Net cash received from/(used in) financing activities 74,941 (3,281,847)

Net decrease in cash held (2,139,581) (1,172,509)
Cash	and	cash	equivalents	at	beginning	of	financial	year 7,395,145 8,567,654

Cash and cash equivalents at end of year 5 5,255,564 7,395,145

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2016
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NOTE 1: SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation

Loddon	Mallee	Housing	Services	Ltd,	trading	as	Haven;	Home,	Safe	(HHS)	has	elected	to	adopt	the	Australian	 
Accounting	Standards	–	Reduced	Disclosure	Requirements	as	set	out	in	AASB	1053:	Application	of	Tiers	of	 
Australian Accounting Standards and AASB 2010-2: Amendments to Australian Accounting Standards arising  
from Reduced Disclosure Requirements. Accordingly, the entity has also early adopted AASB 2011-2: Amendments  
to	Australian	Accounting	Standards	arising	from	the	Trans-Tasman	Convergence	Project	–	Reduced	Disclosure	 
Requirements and AASB 2012-7: Amendments to Australian Accounting Standards arising from Reduced Disclosure  
Requirements	in	respect	of	AASB	2010-6:	Amendments	to	Australian	Accounting	Standards	–	Disclosures	on	Transfers	
of	Financial	Assets	and	AASB	2011-9:	Amendments	to	Australian	Accounting	Standards	–	Presentation	of	Items	of	 
Other Comprehensive Income.

The	financial	statements	are	general	purpose	financial	statements	that	have	been	prepared	in	accordance	with	 
Australian	Accounting	Standards	–	Reduced	Disclosure	Requirements	of	the	Australian	Accounting	Standards	Board	
(AASB)	and	the	Australian	Charities	and	Not-for-profits	Commission	Act	2012.	The	company	is	a	not-for-profit	entity	 
for	financial	reporting	purposes	under	Australian	Accounting	Standards.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in  
financial	statements	containing	relevant	and	reliable	information	about	transactions,	events	and	conditions.	 
Material	accounting	policies	adopted	in	the	preparation	of	the	financial	statements	are	presented	below	and	 
have been consistently applied unless stated otherwise.

The	financial	statements	have	been	prepared	on	an	accrual	basis	and	are	based	on	historical	costs,	modified,	where	
applicable,	by	the	measurement	at	fair	value	of	selected	non-current	assets,	financial	assets	and	financial	liabilities.

The	financial	statements	are	presented	in	Australian	dollars,	which	is	also	the	company’s	functional	currency.

(b) Correction of prior period errors

(i)	The	company	voluntarily	elected	to	classify	Affordable	Housing	Assets	(Land	and	Buildings)	for	the	financial	year	
ending 30 June 2015 as Investment Properties in accordance with AASB 140 ‘Investment Property’. As at 30 June 2015 
land	held	at	Wattlewood	Estate,	Carrum	Downs,	was	classified	in	total	as	Investment	Property.	This	reclassifcation	
included both the land to be retained (fair value of $1.6m) and the land to be sold (fair value of $5.5m). The total fair 
value	gain	recognised	on	the	Wattlewood	land	totalled	$2.6m.	The	company	has	since	identified	that	the	land	held	 
for sale did not meet the recognition criteria of investment property. As land held for sale, this should have been  
accounted for in accordance with AASB 102 ‘Inventories’.

(ii)	In	the	prior	year	$538,794	of	long	service	leave	was	classified	as	a	non-current	liability	as	it	was	not	expected	that	
those entitlements would be consumed within 12 months. As there was no unconditional right to defer the payment 
of this balance if the entitlement was taken, it should have been recorded as a current liability under AASB 101  
‘Presentation	of	Financial	Statements’.	On	this	basis,	the	amount	of	$538,794	has	been	reclassified	from	non-current	 
to current as disclosed below.

Given	the	material	nature	of	the	errors,	the	financial	statements	for	the	year	ended	30	June	2016	have	been	 
retrospectively	restated.The	table	below	provides	a	summary	of	the	affected	financial	statement	line	items	 
for prior periods, as follows:

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
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The above Statement of Cash Flows should be read in conjunction with the accompanying notes.

Note

 
2016 

$

(Restated)  
2015 

$
CASH	FLOWS	FROM	OPERATING	ACTIVITIES
Grants received 10,638,621 13,895,716
Other income 18,589,235 15,483,128
Payments to suppliers and employees (24,827,697) (20,189,280)
Amounts	(paid)/received	from	Australian	Tax	Office	–	GST 403,405 (606,518)
Interest received 22,355 302,995
Interest paid (2,155,056) (3,303,935)

Net cash provided by operating activities 16 2,670,863 5,582,106

CASH	FLOWS	FROM	INVESTING	ACTIVITIES
Proceeds from sale of property, plant and equipment 168,062 234,788
Purchase of property, plant and equipment (621,742) (710,841)
Proceeds from sale of investment properties 1,899,077 1,433,769
Purchase of investment properties (6,037,708) (5,765,622)
Merger acquisition, net cash acquired — 2,363,676
Purchase of other non-current assets (293,074) (1,028,538)

Net cash used in investing activities (4,885,385) (3,472,768)

CASH	FLOWS	FROM	FINANCING	ACTIVITIES
Proceeds (used in)/received from borrowings 74,941 (3,281,847)

Net cash received from/(used in) financing activities 74,941 (3,281,847)

Net decrease in cash held (2,139,581) (1,172,509)
Cash	and	cash	equivalents	at	beginning	of	financial	year 7,395,145 8,567,654

Cash and cash equivalents at end of year 5 5,255,564 7,395,145

LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2016

44

NOTE 1: SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation

Loddon	Mallee	Housing	Services	Ltd,	trading	as	Haven;	Home,	Safe	(HHS)	has	elected	to	adopt	the	Australian	 
Accounting	Standards	–	Reduced	Disclosure	Requirements	as	set	out	in	AASB	1053:	Application	of	Tiers	of	 
Australian Accounting Standards and AASB 2010-2: Amendments to Australian Accounting Standards arising  
from Reduced Disclosure Requirements. Accordingly, the entity has also early adopted AASB 2011-2: Amendments  
to	Australian	Accounting	Standards	arising	from	the	Trans-Tasman	Convergence	Project	–	Reduced	Disclosure	 
Requirements and AASB 2012-7: Amendments to Australian Accounting Standards arising from Reduced Disclosure  
Requirements	in	respect	of	AASB	2010-6:	Amendments	to	Australian	Accounting	Standards	–	Disclosures	on	Transfers	
of	Financial	Assets	and	AASB	2011-9:	Amendments	to	Australian	Accounting	Standards	–	Presentation	of	Items	of	 
Other Comprehensive Income.

The	financial	statements	are	general	purpose	financial	statements	that	have	been	prepared	in	accordance	with	 
Australian	Accounting	Standards	–	Reduced	Disclosure	Requirements	of	the	Australian	Accounting	Standards	Board	
(AASB)	and	the	Australian	Charities	and	Not-for-profits	Commission	Act	2012.	The	company	is	a	not-for-profit	entity	 
for	financial	reporting	purposes	under	Australian	Accounting	Standards.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in  
financial	statements	containing	relevant	and	reliable	information	about	transactions,	events	and	conditions.	 
Material	accounting	policies	adopted	in	the	preparation	of	the	financial	statements	are	presented	below	and	 
have been consistently applied unless stated otherwise.

The	financial	statements	have	been	prepared	on	an	accrual	basis	and	are	based	on	historical	costs,	modified,	where	
applicable,	by	the	measurement	at	fair	value	of	selected	non-current	assets,	financial	assets	and	financial	liabilities.

The	financial	statements	are	presented	in	Australian	dollars,	which	is	also	the	company’s	functional	currency.

(b) Correction of prior period errors

(i)	The	company	voluntarily	elected	to	classify	Affordable	Housing	Assets	(Land	and	Buildings)	for	the	financial	year	
ending 30 June 2015 as Investment Properties in accordance with AASB 140 ‘Investment Property’. As at 30 June 2015 
land	held	at	Wattlewood	Estate,	Carrum	Downs,	was	classified	in	total	as	Investment	Property.	This	reclassifcation	
included both the land to be retained (fair value of $1.6m) and the land to be sold (fair value of $5.5m). The total fair 
value	gain	recognised	on	the	Wattlewood	land	totalled	$2.6m.	The	company	has	since	identified	that	the	land	held	 
for sale did not meet the recognition criteria of investment property. As land held for sale, this should have been  
accounted for in accordance with AASB 102 ‘Inventories’.

(ii)	In	the	prior	year	$538,794	of	long	service	leave	was	classified	as	a	non-current	liability	as	it	was	not	expected	that	
those entitlements would be consumed within 12 months. As there was no unconditional right to defer the payment 
of this balance if the entitlement was taken, it should have been recorded as a current liability under AASB 101  
‘Presentation	of	Financial	Statements’.	On	this	basis,	the	amount	of	$538,794	has	been	reclassified	from	non-current	 
to current as disclosed below.

Given	the	material	nature	of	the	errors,	the	financial	statements	for	the	year	ended	30	June	2016	have	been	 
retrospectively	restated.The	table	below	provides	a	summary	of	the	affected	financial	statement	line	items	 
for prior periods, as follows:
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LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

NOTES TO AND FORMING PART OF  
THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2016

Previous 
Amount  

$
Adjustment  

$

Restated 
Amount  

$
2015
Consolidated statement of profit and loss
REVENUES FROM OPERATING ACTIVITIES
Fair value gains/(losses) on investment properties 1,227,994 (2,601,612) (1,373,618)
NET PROFIT 10,687,999 (2,601,612) 8,086,387

Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment 7,190,080 9,307,171 16,497,251
Investment property 268,414,702 (11,908,783) 256,505,919

CURRENT	LIABILITIES
Employee	Benefits 754,934 538,794 1,293,728

NON-CURRENT	LIABILITIES
Employee	Benefits 694,333 (538,794) 155,539

EQUITY
Accumulated surplus 226,494,575 (2,601,612) 223,892,963

As at 1 July 2014
Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment 7,047,752 8,019,092 15,066,844
Investment property 260,862,486 (8,019,092) 252,843,394

EQUITY
Accumulated surplus 215,806,576 — 215,806,576

(c) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable,  
any accumulated depreciation and impairment losses.

Land	and	buildings

Freehold land and buildings are carried at their fair value (being the amount for which an asset could be exchanged be-
tween knowledgeable willing parties in an arm’s length transaction), less accumulated depreciation for buildings. Munici-
pal rate assessments are reviewed annually to consider the fair value of these assets, and this information is supplement-
ed by external property valuations obtained in accordance with the debt facility agreement held with the bank.

Where	the	asset	is	purchased	or	constructed	during	the	current	financial	year,	the	directors	have	assessed	 
that	cost	reflects	fair	value.
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The	cost	of	fixed	assets	constructed	within	the	company	includes	the	cost	of	materials,	direct	labour,	borrowing	 
costs	and	an	appropriate	proportion	of	fixed	and	variable	overheads.

Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation surplus in 
equity.	Decreases	that	offset	previous	increases	of	the	same	asset	are	recognised	against	revaluation	surplus	directly	
in	equity;	all	other	decreases	are	recognised	in	profit	or	loss.	Each	year	the	difference	between	depreciation	based	on	
the	revalued	carrying	amount	of	the	asset	charged	to	the	statement	of	profit	or	loss	and	other	comprehensive	income	
and depreciation based on the asset’s original cost is transferred from the revaluation surplus to retained earnings.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the  
asset and the net amount is restated to the revalued amount of the asset.

Plant and equipment

Plant and equipment are measured on the cost basis and therefore carried at cost less accumulated depreciation  
and any accumulated impairment. In the event the carrying amount of plant and equipment is greater than the  
estimated recoverable amount, the carrying amount is written down immediately to the estimated recoverable 
amount	and	impairment	losses	are	recognised	either	in	profit	or	loss	or	as	a	revaluation	decrease	if	the	impairment	
losses relate to a revalued asset. 

A formal assessment of recoverable amount is made when impairment indicators are present.

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of the  
recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected net cash 
flows	that	will	be	received	from	the	asset’s	employment	and	subsequent	disposal.	The	expected	net	cash	flows	 
have been discounted to their present values in determining recoverable amounts.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate,  
only	when	it	is	probable	that	future	economic	benefits	associated	with	the	item	will	flow	to	the	company	and	the	 
cost of the item can be measured reliably. All other repairs and maintenance are recognised as expenses in the  
statement	of	comprehensive	income	during	the	financial	period	in	which	they	are	incurred.

Depreciation

The	depreciable	amount	of	all	fixed	assets	including	buildings	and	capitalised	lease	assets,	but	excluding	freehold	 
land, is depreciated on a straight-line basis over the asset’s useful life to the company commencing from the time  
the	asset	is	held	ready	for	use.	Leasehold	improvements	are	depreciated	over	the	shorter	of	either	the	unexpired	 
period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are :

Class of Fixed Asset Depreciation Rate 
Motor Vehicles 20% 
Furniture 10% 
Computer Equipment 33% 
Other	Office	Equipment	 20% 
Buildings	–	Non	Affordable	Housing	Association	Properties	–	Offices	 2% 
Buildings	–	Non	Affordable	Housing	Association	Properties	–	Other	 3% 
Leasehold	Improvements	 10%
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Previous 
Amount  

$
Adjustment  

$

Restated 
Amount  

$
2015
Consolidated statement of profit and loss
REVENUES FROM OPERATING ACTIVITIES
Fair value gains/(losses) on investment properties 1,227,994 (2,601,612) (1,373,618)
NET PROFIT 10,687,999 (2,601,612) 8,086,387

Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment 7,190,080 9,307,171 16,497,251
Investment property 268,414,702 (11,908,783) 256,505,919

CURRENT	LIABILITIES
Employee	Benefits 754,934 538,794 1,293,728

NON-CURRENT	LIABILITIES
Employee	Benefits 694,333 (538,794) 155,539

EQUITY
Accumulated surplus 226,494,575 (2,601,612) 223,892,963

As at 1 July 2014
Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment 7,047,752 8,019,092 15,066,844
Investment property 260,862,486 (8,019,092) 252,843,394

EQUITY
Accumulated surplus 215,806,576 — 215,806,576

(c) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated less, where applicable,  
any accumulated depreciation and impairment losses.

Land	and	buildings

Freehold land and buildings are carried at their fair value (being the amount for which an asset could be exchanged be-
tween knowledgeable willing parties in an arm’s length transaction), less accumulated depreciation for buildings. Munici-
pal rate assessments are reviewed annually to consider the fair value of these assets, and this information is supplement-
ed by external property valuations obtained in accordance with the debt facility agreement held with the bank.

Where	the	asset	is	purchased	or	constructed	during	the	current	financial	year,	the	directors	have	assessed	 
that	cost	reflects	fair	value.

46
LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

NOTES TO AND FORMING PART OF  
THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2016

The	cost	of	fixed	assets	constructed	within	the	company	includes	the	cost	of	materials,	direct	labour,	borrowing	 
costs	and	an	appropriate	proportion	of	fixed	and	variable	overheads.

Increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation surplus in 
equity.	Decreases	that	offset	previous	increases	of	the	same	asset	are	recognised	against	revaluation	surplus	directly	
in	equity;	all	other	decreases	are	recognised	in	profit	or	loss.	Each	year	the	difference	between	depreciation	based	on	
the	revalued	carrying	amount	of	the	asset	charged	to	the	statement	of	profit	or	loss	and	other	comprehensive	income	
and depreciation based on the asset’s original cost is transferred from the revaluation surplus to retained earnings.

Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the  
asset and the net amount is restated to the revalued amount of the asset.

Plant and equipment

Plant and equipment are measured on the cost basis and therefore carried at cost less accumulated depreciation  
and any accumulated impairment. In the event the carrying amount of plant and equipment is greater than the  
estimated recoverable amount, the carrying amount is written down immediately to the estimated recoverable 
amount	and	impairment	losses	are	recognised	either	in	profit	or	loss	or	as	a	revaluation	decrease	if	the	impairment	
losses relate to a revalued asset. 

A formal assessment of recoverable amount is made when impairment indicators are present.

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is not in excess of the  
recoverable amount from these assets. The recoverable amount is assessed on the basis of the expected net cash 
flows	that	will	be	received	from	the	asset’s	employment	and	subsequent	disposal.	The	expected	net	cash	flows	 
have been discounted to their present values in determining recoverable amounts.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate,  
only	when	it	is	probable	that	future	economic	benefits	associated	with	the	item	will	flow	to	the	company	and	the	 
cost of the item can be measured reliably. All other repairs and maintenance are recognised as expenses in the  
statement	of	comprehensive	income	during	the	financial	period	in	which	they	are	incurred.

Depreciation

The	depreciable	amount	of	all	fixed	assets	including	buildings	and	capitalised	lease	assets,	but	excluding	freehold	 
land, is depreciated on a straight-line basis over the asset’s useful life to the company commencing from the time  
the	asset	is	held	ready	for	use.	Leasehold	improvements	are	depreciated	over	the	shorter	of	either	the	unexpired	 
period of the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are :

Class of Fixed Asset Depreciation Rate 
Motor Vehicles 20% 
Furniture 10% 
Computer Equipment 33% 
Other	Office	Equipment	 20% 
Buildings	–	Non	Affordable	Housing	Association	Properties	–	Offices	 2% 
Buildings	–	Non	Affordable	Housing	Association	Properties	–	Other	 3% 
Leasehold	Improvements	 10%

47



LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

NOTES TO AND FORMING PART OF  
THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2016

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each  
reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount  
is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and  
losses are included in the statement of comprehensive income. When revalued assets are sold, amounts included  
in the revaluation surplus relating to that asset are transferred to retained earnings.

(d) Employee benefits

Provision	is	made	for	the	company’s	liability	for	employee	benefits	arising	from	services	rendered	by	employees	 
to	the	end	of	the	reporting	period.	Employee	benefits	that	are	expected	to	be	settled	within	one	year	have	been	
measured	at	the	amounts	expected	to	be	paid	when	the	liability	is	settled,	plus	related	on-costs.	Employee	benefits	
payable	later	than	one	year	have	been	measured	at	the	present	value	of	the	estimated	future	cash	outflows	to	be	
made	for	those	benefits.	In	determining	the	liability,	consideration	is	given	to	employee	wage	increases	and	the	 
probability	that	the	employee	may	not	satisfy	vesting	requirements.	Those	cash	flows	are	discounted	using	market	
yields	on	national	government	bonds	with	terms	to	maturity	that	match	the	expected	timing	of	cash	flows.

(e) Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash includes cash on hand and at call deposits with banks,  
but excludes cash investments with more than 90 days to maturity.

(f) Comparative figures

Comparative	figures	for	the	previous	year	have	been	included	as	required.

(g) Revenue recognition

Grants 
Operating	and	capital	grants	are	recognised	on	an	accrual	basis	in	accordance	with	Accounting	Standard	AASB	118	–	
Revenue.	Where	grants	received	during	the	financial	year	were	obtained	on	the	condition	that	they	be	expended	 
in a particular manner or used over a particular period, and those conditions were undischarged at balance date,  
the unused grant amount has been recognised as committed income for the subsequent period and disclosed at  
note 14 as a current liability.

Rent 
Rental income derived from properties managed by, but not owned by, HHS is recognised on a cash basis.  
Rental income derived from properties managed and owned by HHS is recognised on an accrual basis. 

Other income 
Interest revenue is recognised on a proportional basis when the payment is due, or the payment is received,  
whichever	occurs	first.	Profit	or	loss	on	disposal	of	property,	plant	&	equipment	is	determined	when	control	of	 
the asset has irrevocably passed to the buyer. All other revenues, including subsidies and other fees for service,  
are	recognised	when	the	service	has	been	provided,	or	the	payment	is	received,	whichever	occurs	first.

(h) Interest bearing liabilities

Interest bearing liabilities are recognised at the face value payable at the expiration of the agreed term. 
Interest expense is recognised when payable.
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(i) Financial instruments

Initial Recognition And Measurement 
Financial	assets	and	financial	liabilities	are	recognised	when	the	entity	becomes	a	party	to	the	contractual	 
provisions	to	the	instrument.	For	financial	assets,	this	is	equivalent	to	the	date	that	the	company	commits	itself	 
to either purchase or sell the asset (ie: trade date accounting is adopted). Financial instruments are initially measured 
at	fair	value	plus	transaction	costs	except	where	the	instrument	is	classified	‘at	fair	value	through	profit	or	loss’	in	 
which	case	transaction	costs	are	expensed	to	profit	or	loss	immediately.

Classification	And	Subsequent	Measurement	 
Finance	instruments	are	subsequently	measured	at	either	fair	value,	amortised	cost	using	the	effective	interest	 
rate method or cost. Fair value represents the amount for which an asset could be exchanged or a liability settled, 
between knowledgeable, willing parties. Where available, quoted prices in an active market are used to determine  
fair value. In other circumstances, valuation techniques are adopted.

Amortised cost is calculated as: 
i.	 the	amount	at	which	the	financial	asset	or	financial	liability	is	measured	at	initial	recognition; 
ii. less principal repayments; 
iii.	 plus	or	minus	the	cumulative	amortisation	of	the	difference,	if	any,	between	the	amount	 
	 initially	recognised	and	the	maturity	amount	calculated	using	the	effective	interest	method;	and 
iv. less any reduction for impairment.

The	effective	interest	method	is	used	to	allocate	interest	income	or	interest	expense	over	the	relevant	period	 
and is equivalent to the rate that exactly discounts estimated future cash payments or receipts (including fees,  
transaction costs and other premiums or discounts) through the expected life (or when this cannot be reliably  
predicted,	the	contractual	term)	of	the	financial	instrument	to	the	net	carrying	amount	of	the	financial	asset	or	 
financial	liability.	Revisions	to	expected	future	net	cash	flows	will	necessitate	an	adjustment	to	the	carrying	value	 
with	a	consequential	recognition	of	an	income	or	expense	in	profit	or	loss.

i.		 Financial	assets	at	fair	value	through	profit	or	loss 
Financial	assets	are	classified	at	‘fair	value	through	profit	or	loss’	when	they	are	held	for	trading	for	the	 
purpose	of	short-term	profit	taking,	or	where	they	are	derivatives	not	held	for	hedging	purposes,	or	when	 
they are designated as such to avoid an accounting mismatch or to enable performance evaluation where  
a	group	of	financial	assets	is	managed	by	key	management	personnel	on	a	fair	value	basis	in	accordance	 
with a documented risk management or investment strategy. Such assets are subsequently measured  
at	fair	value	with	changes	in	carrying	value	being	included	in	profit	or	loss.

ii. Loans and receivables 
Loans	and	receivables	are	non-derivative	financial	assets	with	fixed	or	determinable	payments	 
that are not quoted in an active market and are subsequently measured at amortised cost.

iii. Held-to-maturity investments 
Held-to-maturity	investments	are	non-derivative	financial	assets	that	have	fixed	maturities	and	fixed	 
or determinable payments, and it is the entity’s intention to hold these investments to maturity.  
They are subsequently measured at amortised cost.

iv.	Available-for-sale	financial	assets 
Available-for-sale	financial	assets	are	non-derivative	financial	assets	that	are	either	not	capable	of	being	classified	into	
other	categories	of	financial	assets	due	to	their	nature,	or	they	are	designated	as	such	by	management.	They	comprise	
investments	in	the	equity	of	other	entities	where	there	is	neither	a	fixed	maturity	nor	fixed	or	determinable	payments.
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The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each  
reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount  
is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and  
losses are included in the statement of comprehensive income. When revalued assets are sold, amounts included  
in the revaluation surplus relating to that asset are transferred to retained earnings.

(d) Employee benefits

Provision	is	made	for	the	company’s	liability	for	employee	benefits	arising	from	services	rendered	by	employees	 
to	the	end	of	the	reporting	period.	Employee	benefits	that	are	expected	to	be	settled	within	one	year	have	been	
measured	at	the	amounts	expected	to	be	paid	when	the	liability	is	settled,	plus	related	on-costs.	Employee	benefits	
payable	later	than	one	year	have	been	measured	at	the	present	value	of	the	estimated	future	cash	outflows	to	be	
made	for	those	benefits.	In	determining	the	liability,	consideration	is	given	to	employee	wage	increases	and	the	 
probability	that	the	employee	may	not	satisfy	vesting	requirements.	Those	cash	flows	are	discounted	using	market	
yields	on	national	government	bonds	with	terms	to	maturity	that	match	the	expected	timing	of	cash	flows.

(e) Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash includes cash on hand and at call deposits with banks,  
but excludes cash investments with more than 90 days to maturity.

(f) Comparative figures

Comparative	figures	for	the	previous	year	have	been	included	as	required.

(g) Revenue recognition

Grants 
Operating	and	capital	grants	are	recognised	on	an	accrual	basis	in	accordance	with	Accounting	Standard	AASB	118	–	
Revenue.	Where	grants	received	during	the	financial	year	were	obtained	on	the	condition	that	they	be	expended	 
in a particular manner or used over a particular period, and those conditions were undischarged at balance date,  
the unused grant amount has been recognised as committed income for the subsequent period and disclosed at  
note 14 as a current liability.

Rent 
Rental income derived from properties managed by, but not owned by, HHS is recognised on a cash basis.  
Rental income derived from properties managed and owned by HHS is recognised on an accrual basis. 

Other income 
Interest revenue is recognised on a proportional basis when the payment is due, or the payment is received,  
whichever	occurs	first.	Profit	or	loss	on	disposal	of	property,	plant	&	equipment	is	determined	when	control	of	 
the asset has irrevocably passed to the buyer. All other revenues, including subsidies and other fees for service,  
are	recognised	when	the	service	has	been	provided,	or	the	payment	is	received,	whichever	occurs	first.

(h) Interest bearing liabilities

Interest bearing liabilities are recognised at the face value payable at the expiration of the agreed term. 
Interest expense is recognised when payable.
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(i) Financial instruments

Initial Recognition And Measurement 
Financial	assets	and	financial	liabilities	are	recognised	when	the	entity	becomes	a	party	to	the	contractual	 
provisions	to	the	instrument.	For	financial	assets,	this	is	equivalent	to	the	date	that	the	company	commits	itself	 
to either purchase or sell the asset (ie: trade date accounting is adopted). Financial instruments are initially measured 
at	fair	value	plus	transaction	costs	except	where	the	instrument	is	classified	‘at	fair	value	through	profit	or	loss’	in	 
which	case	transaction	costs	are	expensed	to	profit	or	loss	immediately.

Classification	And	Subsequent	Measurement	 
Finance	instruments	are	subsequently	measured	at	either	fair	value,	amortised	cost	using	the	effective	interest	 
rate method or cost. Fair value represents the amount for which an asset could be exchanged or a liability settled, 
between knowledgeable, willing parties. Where available, quoted prices in an active market are used to determine  
fair value. In other circumstances, valuation techniques are adopted.

Amortised cost is calculated as: 
i.	 the	amount	at	which	the	financial	asset	or	financial	liability	is	measured	at	initial	recognition; 
ii. less principal repayments; 
iii.	 plus	or	minus	the	cumulative	amortisation	of	the	difference,	if	any,	between	the	amount	 
	 initially	recognised	and	the	maturity	amount	calculated	using	the	effective	interest	method;	and 
iv. less any reduction for impairment.

The	effective	interest	method	is	used	to	allocate	interest	income	or	interest	expense	over	the	relevant	period	 
and is equivalent to the rate that exactly discounts estimated future cash payments or receipts (including fees,  
transaction costs and other premiums or discounts) through the expected life (or when this cannot be reliably  
predicted,	the	contractual	term)	of	the	financial	instrument	to	the	net	carrying	amount	of	the	financial	asset	or	 
financial	liability.	Revisions	to	expected	future	net	cash	flows	will	necessitate	an	adjustment	to	the	carrying	value	 
with	a	consequential	recognition	of	an	income	or	expense	in	profit	or	loss.

i.		 Financial	assets	at	fair	value	through	profit	or	loss 
Financial	assets	are	classified	at	‘fair	value	through	profit	or	loss’	when	they	are	held	for	trading	for	the	 
purpose	of	short-term	profit	taking,	or	where	they	are	derivatives	not	held	for	hedging	purposes,	or	when	 
they are designated as such to avoid an accounting mismatch or to enable performance evaluation where  
a	group	of	financial	assets	is	managed	by	key	management	personnel	on	a	fair	value	basis	in	accordance	 
with a documented risk management or investment strategy. Such assets are subsequently measured  
at	fair	value	with	changes	in	carrying	value	being	included	in	profit	or	loss.

ii. Loans and receivables 
Loans	and	receivables	are	non-derivative	financial	assets	with	fixed	or	determinable	payments	 
that are not quoted in an active market and are subsequently measured at amortised cost.

iii. Held-to-maturity investments 
Held-to-maturity	investments	are	non-derivative	financial	assets	that	have	fixed	maturities	and	fixed	 
or determinable payments, and it is the entity’s intention to hold these investments to maturity.  
They are subsequently measured at amortised cost.

iv.	Available-for-sale	financial	assets 
Available-for-sale	financial	assets	are	non-derivative	financial	assets	that	are	either	not	capable	of	being	classified	into	
other	categories	of	financial	assets	due	to	their	nature,	or	they	are	designated	as	such	by	management.	They	comprise	
investments	in	the	equity	of	other	entities	where	there	is	neither	a	fixed	maturity	nor	fixed	or	determinable	payments.
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v. Financial liabilities 
Non-derivative	financial	liabilities	(excluding	financial	guarantees)	are	subsequently	measured	at	amortised	cost.

vi. Derivative Instruments 
Derivatives are held for hedging purposes and they are measured at net present value (refer to Note 7).

The company designates certain derivatives as either: 
(i)	hedges	of	the	fair	value	of	recognised	assets	or	liabilities	or	a	firm	commitment	(fair	value	hedge);	or 
(ii)	hedges	of	highly	probable	forecast	transactions	(cash	flow	hedges).

At the inception of the transaction the relationship between hedging instruments and hedged items, as well as the 
company’s risk management objective and strategy for undertaking various hedge transactions, is documented.

Assessments, both at hedge inception and on an ongoing basis, of whether the derivatives that are used  
in	hedging	transactions	have	been	and	will	continue	to	be	highly	effective	in	offsetting	changes	in	fair	values	 
or	cash	flows	of	hedged	items,	are	also	documented.

(i) Fair value hedge 
Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised  
in the statement of comprehensive income, together with any changes in the fair value of hedged assets  
or liabilities that are attributable to the hedged risk.

(ii)	Cash	flow	hedge 
The	effective	portion	of	changes	in	the	fair	value	of	derivatives	that	are	designated	and	qualify	as	cash	flow	hedges	
is deferred to a hedge reserve in equity. Amounts accumulated in the hedge reserve in equity are transferred to the 
statement	of	comprehensive	income	in	the	periods	when	the	hedged	item	will	affect	profit	or	loss	and	included	in	
‘other comprehensive income’.

The	gain	or	loss	relating	to	any	ineffective	portion	is	recognised	immediately	in	the	statement	of	comprehensive	
income as an item of revenue or expense from operating activities.

Fair Value 
Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied  
to determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar 
instruments and option pricing models.

Impairment 
At	each	reporting	date,	the	entity	assesses	whether	there	is	objective	evidence	that	a	financial	instrument	has	been	
impaired.	In	the	case	of	available-for-sale	financial	instruments,	a	prolonged	decline	in	the	value	of	the	instrument	is	
considered to determine whether an impairment has arisen. Impairment losses are recognised in the Statement of 
Profit	or	Loss	and	Other	Comprehensive	Income.

Derecognition 
Financial	assets	are	derecognised	where	the	contractual	rights	to	receipt	of	cash	flows	expires	or	the	asset	is	 
transferred	to	another	party	whereby	the	entity	no	longer	has	any	significant	continuing	involvement	in	the	risks	 
and	benefits	associated	with	the	asset.	Financial	liabilities	are	derecognised	where	the	related	obligations	are	 
either	discharged,	cancelled	or	expired.	The	difference	between	the	carrying	value	of	the	financial	liability,	which	 
is extinguished or transferred to another party and the fair value of consideration paid, including the transfer of  
non-cash	assets	or	liabilities	assumed,	is	recognised	in	profit	or	loss.
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(j) New Accounting Standards for application in future periods

At	the	date	of	authorisation	of	the	financial	report,	a	number	of	Standards	and	Interpretations	were	in	issue	 
but	not	yet	effective.

Standard/Interpretation

Effective for  
annual reporting  

periods beginning  
on or after

Expected to be  
initially applied  
in the financial  

year ending

AASB 9 ‘Financial Instruments’, and the relevant amending standards. 1	January	2018 30	June	2018

AASB	16	‘Leases’. 1 January 2019 30 June 2019

These standards are not expected to materially impact the organisation.

(k) Leases

Leases	of	fixed	assets,	where	substantially	all	the	risks	and	benefits	incidental	to	the	ownership	of	the	asset	 
–	but	not	the	legal	ownership	–	are	transferred	to	entities	in	the	company,	are	classified	as	finance	leases.	

Finance leases are capitalised by recognising an asset and a liability at the lower of the amounts equal to the fair value of 
the	leased	property	or	the	present	value	of	the	minimum	lease	payments,	including	any	guaranteed	residual	values.	Lease	
payments are allocated between the reduction of the lease liability and the lease interest expense for the period.

Leased	assets	are	depreciated	on	a	straight-line	basis	over	the	shorter	of	their	estimated	useful	lives	or	the	lease	term.	

Lease	payments	for	operating	leases,	where	substantially	all	the	risks	and	benefits	remain	with	the	lessor,	 
are recognised as expenses in the periods in which they are incurred. 

Lease	incentives	under	operating	leases	are	recognised	as	a	liability	and	amortised	on	a	straight-line	basis	over	 
the lease term.

(l) Impairment of assets

At the end of each reporting period, the Company assesses whether there is any indication that an asset may be 
impaired. If such an indication exists, an impairment test is carried out on the asset by comparing the recoverable 
amount of the asset, being the higher of the asset’s fair value less costs to sell and value in use, to the asset’s  
carrying amount. Any excess of the asset’s carrying amount over its recoverable amount is recognised immediately  
in	profit	or	loss,	unless	the	asset	is	carried	at	a	revalued	amount	in	accordance	with	another	Standard	(eg	in	 
accordance with the revaluation model in AASB 116). Any impairment loss of a revalued asset is treated as  
a revaluation decrease in accordance with that other Standard.

Where it is not possible to estimate the recoverable amount of an individual asset, the Company estimates  
the recoverable amount of the cash-generating unit to which the asset belongs.

(m) Trade and other receivables

Trade and other receivables include amounts due from customers for goods sold and services performed in the ordi-
nary course of business. Receivables expected to be collected within 12 months of the end of the reporting period are 
classified	as	current	assets.	All	other	receivables	are	classified	as	non-current	assets.	

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost using 
the	effective	interest	method,	less	any	provision	for	impairment.
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v. Financial liabilities 
Non-derivative	financial	liabilities	(excluding	financial	guarantees)	are	subsequently	measured	at	amortised	cost.

vi. Derivative Instruments 
Derivatives are held for hedging purposes and they are measured at net present value (refer to Note 7).

The company designates certain derivatives as either: 
(i)	hedges	of	the	fair	value	of	recognised	assets	or	liabilities	or	a	firm	commitment	(fair	value	hedge);	or 
(ii)	hedges	of	highly	probable	forecast	transactions	(cash	flow	hedges).

At the inception of the transaction the relationship between hedging instruments and hedged items, as well as the 
company’s risk management objective and strategy for undertaking various hedge transactions, is documented.

Assessments, both at hedge inception and on an ongoing basis, of whether the derivatives that are used  
in	hedging	transactions	have	been	and	will	continue	to	be	highly	effective	in	offsetting	changes	in	fair	values	 
or	cash	flows	of	hedged	items,	are	also	documented.

(i) Fair value hedge 
Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised  
in the statement of comprehensive income, together with any changes in the fair value of hedged assets  
or liabilities that are attributable to the hedged risk.

(ii)	Cash	flow	hedge 
The	effective	portion	of	changes	in	the	fair	value	of	derivatives	that	are	designated	and	qualify	as	cash	flow	hedges	
is deferred to a hedge reserve in equity. Amounts accumulated in the hedge reserve in equity are transferred to the 
statement	of	comprehensive	income	in	the	periods	when	the	hedged	item	will	affect	profit	or	loss	and	included	in	
‘other comprehensive income’.

The	gain	or	loss	relating	to	any	ineffective	portion	is	recognised	immediately	in	the	statement	of	comprehensive	
income as an item of revenue or expense from operating activities.

Fair Value 
Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied  
to determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar 
instruments and option pricing models.

Impairment 
At	each	reporting	date,	the	entity	assesses	whether	there	is	objective	evidence	that	a	financial	instrument	has	been	
impaired.	In	the	case	of	available-for-sale	financial	instruments,	a	prolonged	decline	in	the	value	of	the	instrument	is	
considered to determine whether an impairment has arisen. Impairment losses are recognised in the Statement of 
Profit	or	Loss	and	Other	Comprehensive	Income.

Derecognition 
Financial	assets	are	derecognised	where	the	contractual	rights	to	receipt	of	cash	flows	expires	or	the	asset	is	 
transferred	to	another	party	whereby	the	entity	no	longer	has	any	significant	continuing	involvement	in	the	risks	 
and	benefits	associated	with	the	asset.	Financial	liabilities	are	derecognised	where	the	related	obligations	are	 
either	discharged,	cancelled	or	expired.	The	difference	between	the	carrying	value	of	the	financial	liability,	which	 
is extinguished or transferred to another party and the fair value of consideration paid, including the transfer of  
non-cash	assets	or	liabilities	assumed,	is	recognised	in	profit	or	loss.
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(j) New Accounting Standards for application in future periods

At	the	date	of	authorisation	of	the	financial	report,	a	number	of	Standards	and	Interpretations	were	in	issue	 
but	not	yet	effective.

Standard/Interpretation

Effective for  
annual reporting  

periods beginning  
on or after

Expected to be  
initially applied  
in the financial  

year ending

AASB 9 ‘Financial Instruments’, and the relevant amending standards. 1	January	2018 30	June	2018

AASB	16	‘Leases’. 1 January 2019 30 June 2019

These standards are not expected to materially impact the organisation.

(k) Leases

Leases	of	fixed	assets,	where	substantially	all	the	risks	and	benefits	incidental	to	the	ownership	of	the	asset	 
–	but	not	the	legal	ownership	–	are	transferred	to	entities	in	the	company,	are	classified	as	finance	leases.	

Finance leases are capitalised by recognising an asset and a liability at the lower of the amounts equal to the fair value of 
the	leased	property	or	the	present	value	of	the	minimum	lease	payments,	including	any	guaranteed	residual	values.	Lease	
payments are allocated between the reduction of the lease liability and the lease interest expense for the period.

Leased	assets	are	depreciated	on	a	straight-line	basis	over	the	shorter	of	their	estimated	useful	lives	or	the	lease	term.	

Lease	payments	for	operating	leases,	where	substantially	all	the	risks	and	benefits	remain	with	the	lessor,	 
are recognised as expenses in the periods in which they are incurred. 

Lease	incentives	under	operating	leases	are	recognised	as	a	liability	and	amortised	on	a	straight-line	basis	over	 
the lease term.

(l) Impairment of assets

At the end of each reporting period, the Company assesses whether there is any indication that an asset may be 
impaired. If such an indication exists, an impairment test is carried out on the asset by comparing the recoverable 
amount of the asset, being the higher of the asset’s fair value less costs to sell and value in use, to the asset’s  
carrying amount. Any excess of the asset’s carrying amount over its recoverable amount is recognised immediately  
in	profit	or	loss,	unless	the	asset	is	carried	at	a	revalued	amount	in	accordance	with	another	Standard	(eg	in	 
accordance with the revaluation model in AASB 116). Any impairment loss of a revalued asset is treated as  
a revaluation decrease in accordance with that other Standard.

Where it is not possible to estimate the recoverable amount of an individual asset, the Company estimates  
the recoverable amount of the cash-generating unit to which the asset belongs.

(m) Trade and other receivables

Trade and other receivables include amounts due from customers for goods sold and services performed in the ordi-
nary course of business. Receivables expected to be collected within 12 months of the end of the reporting period are 
classified	as	current	assets.	All	other	receivables	are	classified	as	non-current	assets.	

Trade and other receivables are initially recognised at fair value and subsequently measured at amortised cost using 
the	effective	interest	method,	less	any	provision	for	impairment.
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(n) Trade and other payables

Trade and other payables represent the liabilities for goods and services received by the entity that remain unpaid  
at the end of the reporting period. The balance is recognised as a current liability with the amounts normally paid 
within 30 days of recognition of the liability.

(o) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of assets (including  
affordable	housing	properties)	that	necessarily	take	a	substantial	period	of	time	to	prepare	for	their	intended	 
use or sale are capitalised to the cost of those assets, until such time as the assets are substantially ready  
for their intended use or sale.

All	other	borrowing	costs	are	recognised	in	profit	or	loss	in	the	period	in	which	they	are	incurred.

(p) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred  
is	not	recoverable	from	the	Australian	Taxation	Office	(ATO).	Receivables	and	payables	are	stated	inclusive	of	the	
amount of GST receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included  
with	other	receivables	or	payables	in	the	statement	of	financial	position.Cash	flows	are	presented	on	a	gross	basis.	 
The	GST	components	of	cash	flows	arising	from	investing	or	financing	activities	which	are	recoverable	from,	or	payable	
to,	the	ATO	are	presented	as	operating	cash	flows	included	in	receipts	from	customers	or	payments	to	suppliers.

(q) Income Tax

Loddon	Mallee	Housing	Services	Ltd	is	a	not-for-profit	public	benevolent	institution,	endorsed	as	an	income	 
tax exempt charitable entity under subdivision 50-B of the Income Tax Assessment Act 1997,and as such is  
exempt from payment of income tax.

(r) Critical accounting estimates and judgments

The	directors	evaluate	estimates	and	judgments	incorporated	into	the	financial	statements	based	on	historical	 
knowledge and best available current information. Estimates assume a reasonable expectation of future events  
and are based on current trends and economic data, obtained both externally and within the Company.

Key estimates

(i)	Impairment	–	general 
The	Company	assesses	impairment	at	each	reporting	date	by	evaluation	of	conditions	and	events	specific	 
to the Company that may be indicative of impairment triggers. Where an impairment trigger exists, the  
recoverable amount of the asset is determined. Value-in-use calculations performed in assessing the  
recoverable amounts incorporate a number of key estimates.

Key judgments

(i) Provision for impairment of receivables 
Included in receivables at the end of the reporting period is an amount receivable from tenants in respect  
of	rent	in	arrears	amounting	to	$98,128.	While	there	is	inherent	uncertainty	in	relation	to	the	collectability	 
of this debt, the directors understand that the full amount of the debt is unlikely to be recoverable from  
the tenants, and therefore a provision for impairment has been made.
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(s) New and amended standards

The	Company	have	not	added	any	new	or	amended	standards	which	have	impacted	on	these	financial	statements.

(t) Consolidation

During	the	prior	year	HHS	merged	with	Preston-based	housing	provider	North	East	Housing	Services	Ltd.	An	Asset	
Transfer	Deed	was	signed	on	the	18/6/14,	with	the	merger	completed	on	30/9/14,	at	which	time	HHS	acquired	the	
operations	and	net	assets	of	North	East	Housing	Services	Ltd.	At	balance	date,	the	North	East	Housing	Services	Ltd	
entity has wound up operations. HHS had control of the entity during the 2015 year, and elected to disclose the asset 
balances	held	within	North	East	Housing	Services	Ltd	below.	North	East	Housing	Services	Ltd,	included	in	Statement	
Of Financial Position of HHS.

2016  
$

2015  
$

Cash — 483,430
Investment Properties — 2,189,000

— 2,672,430
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(n) Trade and other payables

Trade and other payables represent the liabilities for goods and services received by the entity that remain unpaid  
at the end of the reporting period. The balance is recognised as a current liability with the amounts normally paid 
within 30 days of recognition of the liability.

(o) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of assets (including  
affordable	housing	properties)	that	necessarily	take	a	substantial	period	of	time	to	prepare	for	their	intended	 
use or sale are capitalised to the cost of those assets, until such time as the assets are substantially ready  
for their intended use or sale.

All	other	borrowing	costs	are	recognised	in	profit	or	loss	in	the	period	in	which	they	are	incurred.

(p) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred  
is	not	recoverable	from	the	Australian	Taxation	Office	(ATO).	Receivables	and	payables	are	stated	inclusive	of	the	
amount of GST receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included  
with	other	receivables	or	payables	in	the	statement	of	financial	position.Cash	flows	are	presented	on	a	gross	basis.	 
The	GST	components	of	cash	flows	arising	from	investing	or	financing	activities	which	are	recoverable	from,	or	payable	
to,	the	ATO	are	presented	as	operating	cash	flows	included	in	receipts	from	customers	or	payments	to	suppliers.

(q) Income Tax

Loddon	Mallee	Housing	Services	Ltd	is	a	not-for-profit	public	benevolent	institution,	endorsed	as	an	income	 
tax exempt charitable entity under subdivision 50-B of the Income Tax Assessment Act 1997,and as such is  
exempt from payment of income tax.

(r) Critical accounting estimates and judgments

The	directors	evaluate	estimates	and	judgments	incorporated	into	the	financial	statements	based	on	historical	 
knowledge and best available current information. Estimates assume a reasonable expectation of future events  
and are based on current trends and economic data, obtained both externally and within the Company.

Key estimates

(i)	Impairment	–	general 
The	Company	assesses	impairment	at	each	reporting	date	by	evaluation	of	conditions	and	events	specific	 
to the Company that may be indicative of impairment triggers. Where an impairment trigger exists, the  
recoverable amount of the asset is determined. Value-in-use calculations performed in assessing the  
recoverable amounts incorporate a number of key estimates.

Key judgments

(i) Provision for impairment of receivables 
Included in receivables at the end of the reporting period is an amount receivable from tenants in respect  
of	rent	in	arrears	amounting	to	$98,128.	While	there	is	inherent	uncertainty	in	relation	to	the	collectability	 
of this debt, the directors understand that the full amount of the debt is unlikely to be recoverable from  
the tenants, and therefore a provision for impairment has been made.
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(s) New and amended standards

The	Company	have	not	added	any	new	or	amended	standards	which	have	impacted	on	these	financial	statements.

(t) Consolidation

During	the	prior	year	HHS	merged	with	Preston-based	housing	provider	North	East	Housing	Services	Ltd.	An	Asset	
Transfer	Deed	was	signed	on	the	18/6/14,	with	the	merger	completed	on	30/9/14,	at	which	time	HHS	acquired	the	
operations	and	net	assets	of	North	East	Housing	Services	Ltd.	At	balance	date,	the	North	East	Housing	Services	Ltd	
entity has wound up operations. HHS had control of the entity during the 2015 year, and elected to disclose the asset 
balances	held	within	North	East	Housing	Services	Ltd	below.	North	East	Housing	Services	Ltd,	included	in	Statement	
Of Financial Position of HHS.

2016  
$

2015  
$

Cash — 483,430
Investment Properties — 2,189,000

— 2,672,430
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NOTE 2: COMPREHENSIVE INCOME

2016  
$

2015  
$

Comprehensive Income has been determined after:

(a) Charging as expenses:

Movements in provisions
Depreciation of property, plant and equipment 484,476 454,898
Amortisation of property, plant and equipment 321,487 10,226
Annual leave expense 130,935 157,609
Long	service	leave	expense 76,400 214,870

(b) Crediting as income:

Interest received 22,355 302,995
Profit	/	(loss)	on	disposal	of	property,	plant	and	equipment (187,200) (71,635)

NOTE 3: CAPITAL GRANTS

During	the	year	specific	purpose	capital	grants	were	received	and	either	expended	on	non	–	current	assets	 
or	unspent	at	year	end.	In	accordance	with	Australian	Accounting	Standard	AASB	118	–	Revenue,	these	grants	 
have been recognised as operating income and the assets, where purchased, have been capitalised and  
depreciated. The amount recognised as operating revenue are:

2016  
$

2015  
$

Grants	to	acquire	affordable	housing	properties 231,085 910,410

231,085 910,410

NOTE 4: REMUNERATION AND RETIREMENT BENEFITS

2016  
$

2015  
$

Total remuneration paid to directors,  
included	in	employee	salaries,	benefits	and	on-costs 131,000 78,498

131,000 78,498
 
NOTE 5: CASH AND CASH EQUIVALENTS

2016  
$

2015  
$

Cash at bank 1,680,352 3,855,922
Money held in trust 10,964 4,975
Term deposit 3,564,248 3,534,248

5,255,564 7,395,145

Money	held	in	trust	represents	funds	held	on	behalf	of	the	Community	Enterprise	Foundation	Pty	Ltd	 
that	are	being	applied	to	a	Tsunami	reconstruction	project	in	Sri	Lanka.
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NOTE 6: RECEIVABLES

2016  
$

2015  
$

Accrued income 2,814,778 2,150,435
Debtors and prepayments 424,319 328,715
Less	Provision	for	impairment	of	receivables (98,128) (66,076)

3,140,969 2,413,074

Impairment of receivables 
The ageing of the impaired receivables recognised above are as follows :

1 to 3 months 69,482 48,837
3 to 6 months 28,646 17,239

98,128 66,076

Movements in the provision for impairment of receivables are as follows :

Opening Balance 66,076 57,118
Additional provisions recognised 86,811 84,197
Receivables	written	off	during	the	year	as	uncollectable (54,759) (75,239)

98,128 66,076

Past due but not impaired 
Customers with balances past due but without provision for impairment of receivables amount to $53,440  
at 30 June 2016 ($56,324 at 30 June 2015). Management did not consider a credit risk on the aggregate balances  
after reviewing agency credit information and credit terms of customers based on recent collection practices. 
The ageing of the past due but not impaired receivables are as follows :

1 to 3 months 31,124 10,856
3 to 6 months 2,861 1,448
over 6 months overdue 19,455 44,020

53,440 56,324
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NOTE 2: COMPREHENSIVE INCOME

2016  
$

2015  
$

Comprehensive Income has been determined after:

(a) Charging as expenses:

Movements in provisions
Depreciation of property, plant and equipment 484,476 454,898
Amortisation of property, plant and equipment 321,487 10,226
Annual leave expense 130,935 157,609
Long	service	leave	expense 76,400 214,870

(b) Crediting as income:

Interest received 22,355 302,995
Profit	/	(loss)	on	disposal	of	property,	plant	and	equipment (187,200) (71,635)

NOTE 3: CAPITAL GRANTS

During	the	year	specific	purpose	capital	grants	were	received	and	either	expended	on	non	–	current	assets	 
or	unspent	at	year	end.	In	accordance	with	Australian	Accounting	Standard	AASB	118	–	Revenue,	these	grants	 
have been recognised as operating income and the assets, where purchased, have been capitalised and  
depreciated. The amount recognised as operating revenue are:

2016  
$

2015  
$

Grants	to	acquire	affordable	housing	properties 231,085 910,410

231,085 910,410

NOTE 4: REMUNERATION AND RETIREMENT BENEFITS

2016  
$

2015  
$

Total remuneration paid to directors,  
included	in	employee	salaries,	benefits	and	on-costs 131,000 78,498

131,000 78,498
 
NOTE 5: CASH AND CASH EQUIVALENTS

2016  
$

2015  
$

Cash at bank 1,680,352 3,855,922
Money held in trust 10,964 4,975
Term deposit 3,564,248 3,534,248

5,255,564 7,395,145

Money	held	in	trust	represents	funds	held	on	behalf	of	the	Community	Enterprise	Foundation	Pty	Ltd	 
that	are	being	applied	to	a	Tsunami	reconstruction	project	in	Sri	Lanka.
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NOTE 6: RECEIVABLES

2016  
$

2015  
$

Accrued income 2,814,778 2,150,435
Debtors and prepayments 424,319 328,715
Less	Provision	for	impairment	of	receivables (98,128) (66,076)

3,140,969 2,413,074

Impairment of receivables 
The ageing of the impaired receivables recognised above are as follows :

1 to 3 months 69,482 48,837
3 to 6 months 28,646 17,239

98,128 66,076

Movements in the provision for impairment of receivables are as follows :

Opening Balance 66,076 57,118
Additional provisions recognised 86,811 84,197
Receivables	written	off	during	the	year	as	uncollectable (54,759) (75,239)

98,128 66,076

Past due but not impaired 
Customers with balances past due but without provision for impairment of receivables amount to $53,440  
at 30 June 2016 ($56,324 at 30 June 2015). Management did not consider a credit risk on the aggregate balances  
after reviewing agency credit information and credit terms of customers based on recent collection practices. 
The ageing of the past due but not impaired receivables are as follows :

1 to 3 months 31,124 10,856
3 to 6 months 2,861 1,448
over 6 months overdue 19,455 44,020

53,440 56,324
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NOTE 7: DERIVATIVES

The	company	is	party	to	derivative	financial	instruments	in	the	normal	course	of	business	in	order	to	hedge	exposure	
to	fluctuations	in	cash	flow	due	to	fluctuations	in	interest	rates	in	accordance	with	HHS’s	financial	risk	management	
policies. HHS has entered into an interest rate swap contract, which requires settlement of net interest receivable or 
payable at 30 day intervals. The fair value of the interest rate swaps at reporting date are recognised in the Statement 
of Financial Position as follows:

2016  
$

2015  
$

Interest	rate	swap	–	cash	flow	hedge	–	Current	Liability 229,524 396,956
Interest	rate	swap	–	cash	flow	hedge	–	Non	Current	Liability/(Asset) 531,121 (47,734)

760,645 349,222

Interest	rate	swaps	are	used	to	hedge	cash	flow	risk	associated	with	future	transactions.	Gains	and	losses	arising	from	
changes in the fair value of derivatives are initially recognised directly in a hedge reserve in the equity section of the 
statement	of	financial	position.	At	the	date	of	the	transaction,	amounts	included	in	the	hedge	reserve	are	transferred	
from	equity	and	included	in	either	the	statement	of	profit	or	loss	and	other	comprehensive	income	or	the	cost	of	
assets. The statement of changes in equity includes any transfers to and from the hedge reserve.

NOTE 8: PROPERTY PLANT AND EQUIPMENT

Note

 
2016 

$

(Restated)  
2015 

$

Land	at	directors’	valuation 8(a)
1,321,362 1,318,811

1,321,362 1,318,811

Buildings at directors’ valuation 5,060,659 5,049,071
Less	accumulated	depreciation (543,975) (440,224)

8(a) 4,516,684 4,608,847

Land	held	for	sale 8(b)
4,425,973 5,532,466

4,425,973 5,532,466

Leasehold	improvements	at	cost 113,875 96,886
Less	accumulated	depreciation (43,087) (32,526)

8(b) 70,788 64,360

Plant & Equipment at cost 2,720,493 2,269,526
Less	accumulated	depreciation (1,180,411) (1,071,464)

8(b) 1,540,082 1,198,062

Work In Progress at cost 6,239,134 3,774,705

8(b) 6,239,134 3,774,705

Total Property, Plant and Equipment 18,114,023 16,497,251

(a)	Land	and	buildings	(other	than	Affordable	Housing	Assets	classified	as	Investment	Property)	are	carried	at	their	fair	
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value,	less	accumulated	depreciation	on	buildings	to	reporting	date	since	date	of	last	revaluation.	Land	and	buildings	
were last re-valued on 30 June 2010 based on council rates notices valuations undertaken in 2010. As at reporting date, 
the Directors have assessed objective evidence to determine that the carrying value of land and buildings is fair, based 
on current market data and subsequent appraisal of properties.

(b) Reconciliation of the carrying amounts of each class of assets:

2016 
LAND HELD 

FOR SALE
LEASEHOLD  

IMPROVEMENTS
PLANT & 

EQUIPMENT LAND BUILDINGS WIP TOTAL

Carrying value at beginning of year 5,532,466 64,360 1,198,062 1,318,811 4,608,847 3,774,705 16,497,251

Plus additions at cost — 16,989 780,867 2,551 11,588 2,464,429 3,276,424

Less	disposals (1,106,493) — (58,103) — — — (1,164,596)

Less	depreciation/amortisation — (10,561) (380,744) — (103,751) — (495,056)

Asset revaluation — — — — — — —

Carrying value at end of year 4,425,973 70,788 1,540,082 1,321,362 4,516,684 6,239,134 18,114,023

2015 (Restated)

Carrying value at beginning of year 5,532,466 65,460 1,002,794 1,316,267 4,663,231 2,486,626 15,066,844

Plus additions at cost — 9,126 717,072 2,544 46,814 1,288,079 2,063,635

Less	disposals — — (168,104) — — — (168,104)

Less	depreciation/amortisation — (10,226) (353,699) — (101,198) — (465,123)

Asset revaluation — — — — — — —

Carrying value at end of year 5,532,466 64,360 1,198,062 1,318,811 4,608,847 3,774,705 16,497,251

 
NOTE 9: INVESTMENT PROPERTY

(a) Reconciliation of the carrying amounts of Investment Property:

INVESTMENT PROPERTY
2016  

$

(Restated)  
2015  

$
Balance at the beginning of the year 256,505,919 252,843,394
Acquisition of investment property 3,088,869 6,520,643
Disposal of investment property (1,106,493) (1,484,500)
Change in fair value of investment property 3,418,124 (1,373,618)

Balance at the end of the year 261,906,419 256,505,919

(b)	Affordable	Housing	Assets	(classified	as	Investment	Property)	are	carried	at	their	fair	value	at	reporting	date.	 
Fair value has been determined based on council rates notices valuations undertaken in 2016, or alternative valuation 
sources where council valuations are not available. As at reporting date, 97% of investment property (by value) has 
been included at council valuation, 2% (property still under construction) is included at cost, and the remaining 1%  
is based on other independent valuations undertaken in July 2014. As at reporting date the Directors have assessed 
objective evidence to determine that the carrying value of Investment Property is fair, based on current market  
data and subsequent appraisal of properties.
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NOTE 7: DERIVATIVES

The	company	is	party	to	derivative	financial	instruments	in	the	normal	course	of	business	in	order	to	hedge	exposure	
to	fluctuations	in	cash	flow	due	to	fluctuations	in	interest	rates	in	accordance	with	HHS’s	financial	risk	management	
policies. HHS has entered into an interest rate swap contract, which requires settlement of net interest receivable or 
payable at 30 day intervals. The fair value of the interest rate swaps at reporting date are recognised in the Statement 
of Financial Position as follows:

2016  
$

2015  
$

Interest	rate	swap	–	cash	flow	hedge	–	Current	Liability 229,524 396,956
Interest	rate	swap	–	cash	flow	hedge	–	Non	Current	Liability/(Asset) 531,121 (47,734)

760,645 349,222

Interest	rate	swaps	are	used	to	hedge	cash	flow	risk	associated	with	future	transactions.	Gains	and	losses	arising	from	
changes in the fair value of derivatives are initially recognised directly in a hedge reserve in the equity section of the 
statement	of	financial	position.	At	the	date	of	the	transaction,	amounts	included	in	the	hedge	reserve	are	transferred	
from	equity	and	included	in	either	the	statement	of	profit	or	loss	and	other	comprehensive	income	or	the	cost	of	
assets. The statement of changes in equity includes any transfers to and from the hedge reserve.

NOTE 8: PROPERTY PLANT AND EQUIPMENT

Note

 
2016 

$

(Restated)  
2015 

$

Land	at	directors’	valuation 8(a)
1,321,362 1,318,811

1,321,362 1,318,811

Buildings at directors’ valuation 5,060,659 5,049,071
Less	accumulated	depreciation (543,975) (440,224)

8(a) 4,516,684 4,608,847

Land	held	for	sale 8(b)
4,425,973 5,532,466

4,425,973 5,532,466

Leasehold	improvements	at	cost 113,875 96,886
Less	accumulated	depreciation (43,087) (32,526)

8(b) 70,788 64,360

Plant & Equipment at cost 2,720,493 2,269,526
Less	accumulated	depreciation (1,180,411) (1,071,464)

8(b) 1,540,082 1,198,062

Work In Progress at cost 6,239,134 3,774,705

8(b) 6,239,134 3,774,705

Total Property, Plant and Equipment 18,114,023 16,497,251

(a)	Land	and	buildings	(other	than	Affordable	Housing	Assets	classified	as	Investment	Property)	are	carried	at	their	fair	
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value,	less	accumulated	depreciation	on	buildings	to	reporting	date	since	date	of	last	revaluation.	Land	and	buildings	
were last re-valued on 30 June 2010 based on council rates notices valuations undertaken in 2010. As at reporting date, 
the Directors have assessed objective evidence to determine that the carrying value of land and buildings is fair, based 
on current market data and subsequent appraisal of properties.

(b) Reconciliation of the carrying amounts of each class of assets:

2016 
LAND HELD 

FOR SALE
LEASEHOLD  

IMPROVEMENTS
PLANT & 

EQUIPMENT LAND BUILDINGS WIP TOTAL

Carrying value at beginning of year 5,532,466 64,360 1,198,062 1,318,811 4,608,847 3,774,705 16,497,251

Plus additions at cost — 16,989 780,867 2,551 11,588 2,464,429 3,276,424

Less	disposals (1,106,493) — (58,103) — — — (1,164,596)

Less	depreciation/amortisation — (10,561) (380,744) — (103,751) — (495,056)

Asset revaluation — — — — — — —

Carrying value at end of year 4,425,973 70,788 1,540,082 1,321,362 4,516,684 6,239,134 18,114,023

2015 (Restated)

Carrying value at beginning of year 5,532,466 65,460 1,002,794 1,316,267 4,663,231 2,486,626 15,066,844

Plus additions at cost — 9,126 717,072 2,544 46,814 1,288,079 2,063,635

Less	disposals — — (168,104) — — — (168,104)

Less	depreciation/amortisation — (10,226) (353,699) — (101,198) — (465,123)

Asset revaluation — — — — — — —

Carrying value at end of year 5,532,466 64,360 1,198,062 1,318,811 4,608,847 3,774,705 16,497,251

 
NOTE 9: INVESTMENT PROPERTY

(a) Reconciliation of the carrying amounts of Investment Property:

INVESTMENT PROPERTY
2016  

$

(Restated)  
2015  

$
Balance at the beginning of the year 256,505,919 252,843,394
Acquisition of investment property 3,088,869 6,520,643
Disposal of investment property (1,106,493) (1,484,500)
Change in fair value of investment property 3,418,124 (1,373,618)

Balance at the end of the year 261,906,419 256,505,919

(b)	Affordable	Housing	Assets	(classified	as	Investment	Property)	are	carried	at	their	fair	value	at	reporting	date.	 
Fair value has been determined based on council rates notices valuations undertaken in 2016, or alternative valuation 
sources where council valuations are not available. As at reporting date, 97% of investment property (by value) has 
been included at council valuation, 2% (property still under construction) is included at cost, and the remaining 1%  
is based on other independent valuations undertaken in July 2014. As at reporting date the Directors have assessed 
objective evidence to determine that the carrying value of Investment Property is fair, based on current market  
data and subsequent appraisal of properties.
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(c)	The	Director	of	Housing	has	a	registered	interest	on	the	titles	of	the	company’s	affordable	housing	association	
properties. A registration of the Director’s interest under the provisions of the Housing	Act	1983	has	the	effect	of	pre-
venting dealings in the title without the consent of the Director of Housing. It is intended that the company will still 
be	able	to	borrow	against	the	asset	and	secure	borrowing	by	mortgage.	The	company	has	a	first	registered	mortgage	
over	nominated	affordable	housing	association	titles	with	The	Bendigo	and	Adelaide	Bank	Limited.

NOTE 10: OTHER NON CURRENT ASSETS

2016  
$

2015  
$

Housing subsidy management rights 1,321,612 1,028,538

 
NOTE 11: ACCOUNTS PAYABLE

Unsecured liabilities
Creditors and other payables 1,296,509 543,239
Accrued expenses 279,970 516,385

1,576,479 1,059,624
 
Refer	to	Note	22	for	detailed	information	on	financial	instruments.

NOTE 12: TAX LIABILITY / (ASSET)

Unsecured liabilities
GST (Receivable)/payable 195,674 (147,258)
PAYG Tax Payable 190,484 92,799

386,158 (54,459)

NOTE 13: EMPLOYEE BENEFITS

CURRENT
2016  

$

(Restated)  
2015  

$
Provision for annual leave 748,154 617,219
Provision for long service leave 674,113 676,509

1,422,267 1,293,728

NON-CURRENT
Provision for long service leave 234,335 155,539

234,335 155,539
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Movements	in	the	provision	for	employee	benefits	are	as	follows	:

2016  
$

(Restated)  
2015  

$
Opening balance 1,449,267 1,076,788
Additional provisions recognised 871,125 966,919
Amounts used (663,790) (594,440)

1,656,602 1,449,267

 
Provision	for	employee	benefits	represents	amounts	accrued	for	annual	leave	and	long	service	leave.

The current portion for this provision includes the total amount accrued for annual leave entitlements and the 
amounts accrued for long service leave entitlements that have vested due to employees having completed the 
required period of service. Based on past experience, the company does not expect the full amount of annual leave 
or	long	service	leave	balances	classified	as	current	liabilities	to	be	settled	within	the	next	12	months.	However,	these	
amounts	must	be	classified	as	current	liabilities	since	the	company	does	not	have	an	unconditional	right	to	defer	 
the settlement of these amounts in the event employees wish to use their leave entitlement.

The non-current portion for this provision includes amounts accrued for long service leave entitlements that have  
not yet vested in relation to those employees who have not yet completed the required period of service.

In	calculating	the	present	value	of	future	cash	flows	in	respect	of	long	service	leave,	the	probability	of	long	service	
leave	being	taken	is	based	upon	historical	data.	The	measurement	and	recognition	criteria	for	employee	benefits	 
have been discussed in Note 1(d).

NOTE 14: OTHER CURRENT LIABILITIES

2016  
$

2015  
$

Rents owing to owners 213,130 207,337
Committed income 6,056,794 7,708,981

6,269,924 7,916,318

NOTE 15: INTEREST BEARING LIABILITIES

Current 20,342 30,505
Non Current 49,271,428 49,196,487

49,291,770 49,226,992
Loans	to	be	paid	as	follows	:

Within One year 20,342 30,505
One	to	five	years 49,271,428 49,196,487

49,291,770 49,226,992

The	interest-bearing	debt	is	secured	by	a	first	registered	mortgage	 
over nominated freehold properties owned by HHS.
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over	nominated	affordable	housing	association	titles	with	The	Bendigo	and	Adelaide	Bank	Limited.
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$
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1,576,479 1,059,624
 
Refer	to	Note	22	for	detailed	information	on	financial	instruments.

NOTE 12: TAX LIABILITY / (ASSET)

Unsecured liabilities
GST (Receivable)/payable 195,674 (147,258)
PAYG Tax Payable 190,484 92,799

386,158 (54,459)
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CURRENT
2016  

$
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Movements	in	the	provision	for	employee	benefits	are	as	follows	:

2016  
$

(Restated)  
2015  

$
Opening balance 1,449,267 1,076,788
Additional provisions recognised 871,125 966,919
Amounts used (663,790) (594,440)

1,656,602 1,449,267

 
Provision	for	employee	benefits	represents	amounts	accrued	for	annual	leave	and	long	service	leave.

The current portion for this provision includes the total amount accrued for annual leave entitlements and the 
amounts accrued for long service leave entitlements that have vested due to employees having completed the 
required period of service. Based on past experience, the company does not expect the full amount of annual leave 
or	long	service	leave	balances	classified	as	current	liabilities	to	be	settled	within	the	next	12	months.	However,	these	
amounts	must	be	classified	as	current	liabilities	since	the	company	does	not	have	an	unconditional	right	to	defer	 
the settlement of these amounts in the event employees wish to use their leave entitlement.

The non-current portion for this provision includes amounts accrued for long service leave entitlements that have  
not yet vested in relation to those employees who have not yet completed the required period of service.

In	calculating	the	present	value	of	future	cash	flows	in	respect	of	long	service	leave,	the	probability	of	long	service	
leave	being	taken	is	based	upon	historical	data.	The	measurement	and	recognition	criteria	for	employee	benefits	 
have been discussed in Note 1(d).

NOTE 14: OTHER CURRENT LIABILITIES

2016  
$

2015  
$

Rents owing to owners 213,130 207,337
Committed income 6,056,794 7,708,981

6,269,924 7,916,318

NOTE 15: INTEREST BEARING LIABILITIES

Current 20,342 30,505
Non Current 49,271,428 49,196,487

49,291,770 49,226,992
Loans	to	be	paid	as	follows	:
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NOTE 16: CASH FLOW INFORMATION

Reconciliation of net cash provided by operating activities with net result for the year

2016  
$

2015  
$

Net result for the year 6,315,469 2,640,370

Non	–	cash	flows	in	net	result	for	the	year
Amortisation 321,487 10,226
Depreciation 484,476 454,898
(Profit)	/	loss	on	disposal	of	Assets 187,200 71,635
Fair value gains on Investment Properties (3,418,124) 1,373,618

Changes in assets & liabilities
Decrease (increase) in receivables (727,895) (767,079)
Increase (decrease) in accounts payable 516,855 22,368
Increase (decrease) in tax liabilities / asset 440,617 (319,053)
Increase	(decrease)	in	employee	benefits	provisions 207,335 372,479
Increase (decrease) in other liabilities (1,656,557) 1,722,644

Net cash provided by operating activities 2,670,863 5,582,106

NOTE 17: MEMBERS GUARANTEE

The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states 
that every member is required to contribute a maximum of $10 each towards meeting any outstanding obligations of 
the company. As at reporting date there were 10 full members (30/6/2015: 10 full members) to which the above provision 
applies. The maximum amount that the members of the company are required to contribute is $100 (2015: $100).

NOTE 18: RELATED PARTY DISCLOSURES

(a) Transactions between related parties are on normal commercial terms and conditions no more favourable than 
those available to other parties unless otherwise stated. Mr Andrew Cairns, a director, is an employee of Bendigo  
and	Adelaide	Bank	Ltd	which	is	the	primary	bank	of	HHS.

(b) The names of those who held a position as director of the company at any time during the year are as follows:

Sue Clarke Linda Dewar

Ken Belfrage Tony Bridge

William O’Neil Jan Boynton

Melanie Rogers David Brant

Andrew Cairns John Murphy
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NOTE 19: AUDITOR’S REMUNERATION

Remuneration of the auditor, Andrew Frewin Stewart, of HHS:
2016  

$
2015  

$
(i) for audit of the accounts 23,765 21,900
(ii) for other services provided 660 3,005

24,425 24,905

NOTE 20: OPERATING LEASES

At the reporting date, HHS had the following obligations under non-cancellable operating leases for the commercial  
leasing	of	office	premises	by	the	company	(these	obligations	are	not	recognised	as	liabilities	at	reporting	date):

Within one year 139,313 242,534
One	to	five	years 155,733 92,490
Five years plus — —

295,046 335,024

At	reporting	date,	HHS	has	no	finance	leases.

NOTE 21: COMMITMENTS

At the reporting date, HHS had entered into the following commitments in respect of construction and land acquisition 
contracts	relating	to	affordable	housing	properties	(these	obligations	are	not	recognised	as	liabilities	at	reporting	date):

Within one year 1,706,898 1,930,070
One	to	five	years — —
Five years plus — —

1,706,898 1,930,070

NOTE 22: FINANCIAL RISK MANAGEMENT

The	company’s	financial	instruments	consist	mainly	of	deposits	with	banks,	local	money	market	instruments,	 
short-term investments, accounts receivable and payable, borrowings and leases.

The	carrying	amounts	for	each	category	of	financial	instruments,	measured	in	accordance	with	AASB	139	 
as	detailed	in	the	accounting	policies	to	these	financial	statements,	are	as	follows:

Financial Assets
Cash and cash equivalents 5,255,564 7,395,145
Trade and other receivables 3,140,969 2,413,074

8,396,533 9,808,219
Financial	Liabilities
Trade and other payables 1,576,479 1,059,624
Interest bearing liabilities 49,291,770 49,226,992

50,868,249 50,286,616
Net Fair Values
The	carrying	value	of	financial	assets	and	liabilities	are	equivalent	to	their	net	fair	values.
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NOTE 16: CASH FLOW INFORMATION
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2016  
$

2015  
$
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Amortisation 321,487 10,226
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Increase (decrease) in tax liabilities / asset 440,617 (319,053)
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Increase (decrease) in other liabilities (1,656,557) 1,722,644

Net cash provided by operating activities 2,670,863 5,582,106

NOTE 17: MEMBERS GUARANTEE

The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states 
that every member is required to contribute a maximum of $10 each towards meeting any outstanding obligations of 
the company. As at reporting date there were 10 full members (30/6/2015: 10 full members) to which the above provision 
applies. The maximum amount that the members of the company are required to contribute is $100 (2015: $100).

NOTE 18: RELATED PARTY DISCLOSURES

(a) Transactions between related parties are on normal commercial terms and conditions no more favourable than 
those available to other parties unless otherwise stated. Mr Andrew Cairns, a director, is an employee of Bendigo  
and	Adelaide	Bank	Ltd	which	is	the	primary	bank	of	HHS.

(b) The names of those who held a position as director of the company at any time during the year are as follows:
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Ken Belfrage Tony Bridge

William O’Neil Jan Boynton

Melanie Rogers David Brant

Andrew Cairns John Murphy
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NOTE 19: AUDITOR’S REMUNERATION

Remuneration of the auditor, Andrew Frewin Stewart, of HHS:
2016  

$
2015  

$
(i) for audit of the accounts 23,765 21,900
(ii) for other services provided 660 3,005

24,425 24,905

NOTE 20: OPERATING LEASES

At the reporting date, HHS had the following obligations under non-cancellable operating leases for the commercial  
leasing	of	office	premises	by	the	company	(these	obligations	are	not	recognised	as	liabilities	at	reporting	date):

Within one year 139,313 242,534
One	to	five	years 155,733 92,490
Five years plus — —

295,046 335,024

At	reporting	date,	HHS	has	no	finance	leases.

NOTE 21: COMMITMENTS

At the reporting date, HHS had entered into the following commitments in respect of construction and land acquisition 
contracts	relating	to	affordable	housing	properties	(these	obligations	are	not	recognised	as	liabilities	at	reporting	date):

Within one year 1,706,898 1,930,070
One	to	five	years — —
Five years plus — —

1,706,898 1,930,070

NOTE 22: FINANCIAL RISK MANAGEMENT

The	company’s	financial	instruments	consist	mainly	of	deposits	with	banks,	local	money	market	instruments,	 
short-term investments, accounts receivable and payable, borrowings and leases.

The	carrying	amounts	for	each	category	of	financial	instruments,	measured	in	accordance	with	AASB	139	 
as	detailed	in	the	accounting	policies	to	these	financial	statements,	are	as	follows:

Financial Assets
Cash and cash equivalents 5,255,564 7,395,145
Trade and other receivables 3,140,969 2,413,074

8,396,533 9,808,219
Financial	Liabilities
Trade and other payables 1,576,479 1,059,624
Interest bearing liabilities 49,291,770 49,226,992

50,868,249 50,286,616
Net Fair Values
The	carrying	value	of	financial	assets	and	liabilities	are	equivalent	to	their	net	fair	values.
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NOTE 23: DOMICILE AND LEGAL FORM

Loddon	Mallee	Housing	Services	Ltd	is	a	company	limited	by	guarantee	that	is	incorporated	in	Australia	and	operates	
under	the	trading	name	Haven;	Home,	Safe	(HHS).	The	registered	office	is	located	at	61	Bull	Street,	Bendigo,	and	the	 
principal	place	of	business	(head	office)	is	located	at	10-16	Forest	Street	Bendigo.

NOTE 24: CONTINGENT LIABILITIES AND CONTINGENT ASSETS

HHS is party to a “Funding Deed” with the Director of Housing. The Funding Deed provides the mechanism with which 
HHS obtains funding from the Victorian State Government for the purpose of funding capital projects to achieve the 
Victorian	State	Government’s	and	HHS’s	objective	of	providing	affordable	rental	housing	to	tenants	on	low	incomes.	
HHS	received	capital	grants	during	the	year.	These	amounts	are	included	at	note	3	–	Capital	Grants.	The	Funding	Deed	
provides that if the Funding Deed or any project funded under the Funding Deed is terminated for any reason, HHS is 
required to repay to the Director of Housing within 30 days of termination, the Director’s proportion of the market value 
of the terminated projects and properties acquired under the Funding Deed. The Director’s proportion is calculated as 
the “Total funds by the Director/Market value at the time funding provided of property and assets acquired with funding 
x current market value of property and assets acquired with funding.” The directors are not aware of any circumstances 
that currently exist to cause the Funding Deed to be terminated.

62
LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623
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The	directors	submit	the	financial	accounts	of	the	company	for	the	year	ended	30	June	2016.

DIRECTORS

The names of each person who has been a director during the year and to the date of this report are:

Sue Clarke Andrew Cairns Janet Boynton Ken Belfrage 
John Murphy David Brant William O’Neil Linda Dewar 
Melanie Rogers Tony Bridge

Directors	have	been	in	office	since	the	start	of	the	financial	year	to	the	date	of	this	report	unless	otherwise	stated.

PRINCIPAL ACTIVITIES & OBJECTIVES

The principal activities of the company in the course of the year were to provide assistance to those who are homeless 
or at risk of becoming homeless; providing direct relief to those in poverty. This support was provided in the form of:

(i) Short-term housing through our Transitional Housing Program,

(ii) Direct client support through a range of support programs including Homeless Case Management, Home Based  
Psychiatric Programs, Community Connections, Housing Support for the Aged, Intensive Case Management,  
Saverplus & Supported Residential Services Programs,

(iii)	Direct	financial	assistance	through	our	Housing	Establishment	Fund,	Emergency	Relief	grants	and	Flexible	Care	Funds,

(iv)	Provision	of	affordable	housing	to	low	and	moderate-income	families	in	Victoria.

No	significant	change	in	the	nature	of	these	activities	occurred	during	the	year.

Board of Directors (L–R):  
Melanie Rogers, William O’Neil, John Murphy, Andrew Cairns, Janet Boynton, Ken Belfrage  
David Brant, Sue Clarke, Tony Bridge, Linda Dewar

63



LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

NOTES TO AND FORMING PART OF  
THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2016

NOTE 23: DOMICILE AND LEGAL FORM

Loddon	Mallee	Housing	Services	Ltd	is	a	company	limited	by	guarantee	that	is	incorporated	in	Australia	and	operates	
under	the	trading	name	Haven;	Home,	Safe	(HHS).	The	registered	office	is	located	at	61	Bull	Street,	Bendigo,	and	the	 
principal	place	of	business	(head	office)	is	located	at	10-16	Forest	Street	Bendigo.

NOTE 24: CONTINGENT LIABILITIES AND CONTINGENT ASSETS

HHS is party to a “Funding Deed” with the Director of Housing. The Funding Deed provides the mechanism with which 
HHS obtains funding from the Victorian State Government for the purpose of funding capital projects to achieve the 
Victorian	State	Government’s	and	HHS’s	objective	of	providing	affordable	rental	housing	to	tenants	on	low	incomes.	
HHS	received	capital	grants	during	the	year.	These	amounts	are	included	at	note	3	–	Capital	Grants.	The	Funding	Deed	
provides that if the Funding Deed or any project funded under the Funding Deed is terminated for any reason, HHS is 
required to repay to the Director of Housing within 30 days of termination, the Director’s proportion of the market value 
of the terminated projects and properties acquired under the Funding Deed. The Director’s proportion is calculated as 
the “Total funds by the Director/Market value at the time funding provided of property and assets acquired with funding 
x current market value of property and assets acquired with funding.” The directors are not aware of any circumstances 
that currently exist to cause the Funding Deed to be terminated.

62
LODDON MALLEE HOUSING SERVICES LTD 
TR ADING AS HAVEN; HOME, SAFE 
A.B.N. 28 081 883 623

DIRECTORS’ REPORT

The	directors	submit	the	financial	accounts	of	the	company	for	the	year	ended	30	June	2016.

DIRECTORS

The names of each person who has been a director during the year and to the date of this report are:

Sue Clarke Andrew Cairns Janet Boynton Ken Belfrage 
John Murphy David Brant William O’Neil Linda Dewar 
Melanie Rogers Tony Bridge

Directors	have	been	in	office	since	the	start	of	the	financial	year	to	the	date	of	this	report	unless	otherwise	stated.

PRINCIPAL ACTIVITIES & OBJECTIVES

The principal activities of the company in the course of the year were to provide assistance to those who are homeless 
or at risk of becoming homeless; providing direct relief to those in poverty. This support was provided in the form of:

(i) Short-term housing through our Transitional Housing Program,

(ii) Direct client support through a range of support programs including Homeless Case Management, Home Based  
Psychiatric Programs, Community Connections, Housing Support for the Aged, Intensive Case Management,  
Saverplus & Supported Residential Services Programs,

(iii)	Direct	financial	assistance	through	our	Housing	Establishment	Fund,	Emergency	Relief	grants	and	Flexible	Care	Funds,

(iv)	Provision	of	affordable	housing	to	low	and	moderate-income	families	in	Victoria.

No	significant	change	in	the	nature	of	these	activities	occurred	during	the	year.

Board of Directors (L–R):  
Melanie Rogers, William O’Neil, John Murphy, Andrew Cairns, Janet Boynton, Ken Belfrage  
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REVIEW OF OPERATIONS

A	review	of	the	operations	of	the	company	during	the	financial	year	and	the	results	of	those	operations	is	as	follows:

The operating surplus for the company for the year ended 30 June 2016 was $6,315,469. This result has been determined 
after	application	of	Australian	Accounting	Standard	AASB	118	–	Revenue.

SIGNIFICANT CHANGES IN STATE OF AFFAIRS

There	have	been	no	significant	changes	in	the	state	of	affairs	during	the	year.

AFTER BALANCE DATE EVENTS

There	are	no	matters	or	circumstances	that	have	arisen	since	the	end	of	the	financial	year	that	have	significantly	affected	
or	may	significantly	affect	the	operations	of	the	company	or	the	state	of	affairs	of	the	company	in	future	years.

ENVIRONMENTAL ISSUES

The	entity’s	operations	are	not	regulated	by	any	significant	environmental	regulation	under	a	law	of	the	 
Commonwealth or of a state or territory.

MEMBER’S GUARANTEE

The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states 
that each member is required to contribute a maximum of $10 each towards meeting any outstanding obligations of  
the company. As at 30 June 2016 there were 10 full members to which the above provision applies. The total amount  
the members of the company are required to contribute is $100.

DIRECTOR’S PARTICULARS

(a)	Qualifications,	experience,	and	other	information.

 Sue Clarke Chairperson
 Qualifications: Grad Dip. Business, Grad Dip. S.Science, GAICD, Executive Fellow ANZSOG, Graduate AMC CMC.
 Experience:	 Director	since	November	2010,	also	currently	a	Director	of	Bendigo	Health	Care	Group,	Loddon	

Mallee	Medicare	Locals	Ltd	trading	as	Murray	PHN,	Ambulance	Victoria,	Member	of	AICD	Bendigo	Ad-
visory	Board,	and	Owner	&	Director	of	Nillumbik	Australia	P/L	trading	as	The	Light	Switch.	Over	thirty	
five	years	experience	in	Community	Sector	Leadership	and	Management,	fifteen	years	experience	as	a	
company director and governance.

 John Murphy Director
 Qualifications: Bachelor Of Arts, University of Melbourne, MAICD
 Experience:	 Director	since	2001,	Army	Officer,	40	years	experience	in	public	administration,	community	service	 

delivery and the Defence Force.

 William O’Neil Director
 Qualifications: Bachelor of Arts (Urban & Regional Studies), Curtain University, Western Australia, MAICD
 Experience: Director	since	2012,	Owner/Director	O’Neil	Pollock	&	Associates	Pty	Ltd	for	19	years	providing	 

specialist	services	in	the	fields	of	strategic	town	planning	and	local	and	regional	economic	 
development facilitation. Director on the Board of Coliban Water Corporation.
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 Tony Bridge Director
 Qualifications: B. Bus. (Econ), MBA (Monash), FAICD
 Experience:	 Director,	Bridge	Advisory	Group	Pty	Ltd.	Director,	Bridge	Sinclair	Brook	Pty	Ltd.	Director	of	LMHS	since	

2007.	Founding	Partner	–	Burns	Bridge	Group	(now	Currie	&	Brown),	strategic	advisory	and	project	
management	business	since	1986.	Involvement	in	strategic	advisory	in	various	sectors,	but	with	specific	
interest	in	affordable	housing,	retirement/aged	care,	health,	church/not	for	profits,	and	others.	In	2013	
founded Bridge Advisory Group, an entity that provides specialist advisory and transaction services  
for the aged card and seniors living sector in Australia, China and other parts of Asia.

 Melanie Rogers Director
 Qualifications: B.Sc Dip.Bus. Grad Cert. H.I. Grad Cert Prof. Acc., GAICD
 Experience: Director since 2012, Formerly Governance Manager, Mount Alexander Shire Council, 25 years  

experience in public administration, human resources and governance. Ten years previous Board  
experience. Currently Director Bellarine Bayside Foreshore Committee of Management. 

 Ken Belfrage Director
 Qualifications: Dip.Bus. Studies, FCA, GAICD
 Experience: Director since 2010. Company director with current roles on a number of boards and committees. 

Chartered Accountant with 34 years experience in public practice.

 Andrew Cairns Director
 Qualifications: Bachelor of Engineering (Electrical), GAICD
 Experience:	 Director	since	November	2010,	18	years	experience	in	senior	management	roles,	currently	Chief	Executive	

Officer	of	Community	Sector	Banking	which	is	a	joint	venture	between	Bendigo	and	Adelaide	Bank	Limit-
ed	and	Community	21	Pty	Ltd	that	specialises	in	providing	financial	solutions	to	the	Not	For	Profit	Sector.

 Linda Dewar Director
 Qualifications: Grad Dip. Arts CMC (Monash), MAICD.
 Experience:	 Director	since	November	2010.	Broad	based	senior	executive	with	extensive	business,	financial	and	 

general	management	experience	in	the	NFP,	financial	services	sector	and	IT	industry	across	both	public	
and private sector. Fifteen years experience as a serving Board Member across a diversity of interests.

 David Brant Director
 Qualifications: Bachelor of Engineering (Mechanical), Post Graduate Diploma Business Administration, FAICD.
 Experience: Director since September 2014, Chair Nillumbik Community Health Services. Business interests  

in renewable energy and manufacturing sectors. Extensive experience in non-executive and senior  
executive	roles	in	the	not-for-profit	sector	and	private	enterprise.	

 Janet Boynton Director
 Qualifications: BTRP (Melb),Grad.Dip Aust. Institute Company Directors , FAICD, FPIA
 Experience: Director since April 2015. Has an extensive background working in executive positions in State and 

Local	Government.	Is	a	former	board	member	of	Bendigo	Health,	CFA	and	La	Trobe	University	Council.
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DIRECTOR MEMBERSHIP OF BOARD SUB-COMMITTEES

Tony  
Bridge

Ken  
Belfrage

Linda 
Dewar

Sue  
Clarke

William 
O’Neil

Andrew 
Cairns

Melanie 
Rogers

John 
Murphy

Janet 
Boynton

David 
Brant

Remuneration &  
Assessment Committee X X X X

Risk Committee X X X X X

Corporate Strategy &  
Governance Committee X X X X X X X

Finance & Audit  
Committee X X X X X

DIRECTOR’S MEETINGS

During	the	financial	year	14	meetings	of	directors	were	held.	Attendances	were:

Director’s  Number Number eligible 
Name attended  to attend

Sue Clarke 14 14 
Ken Belfrage 13 14 
William O’Neil 13 14 
Melanie Rogers 14 14 
Andrew Cairns 11 14 
John Murphy 10 14 
Linda	Dewar	 11	 14 
Tony	Bridge	 8	 14 
Jan Boynton 13 14 
David Brant 14 14

CORPORATE GOVERNANCE

The	Board	facilitates	the	identification	of	significant	areas	of	business	risk,	implements	procedures	to	manage	such	 
risks and develops policies regarding the establishment and maintenance of appropriate ethical standards. The Board  
develops the overall strategic direction of the company and monitors the achievement of this, and the management  
of	the	company,	using	a	policy	governance	framework.	Their	specific	role	is	to	ensure	compliance	in	legal,	statutory,	 
and ethical matters; monitor the business environment; identify business risk areas; identify business opportunities  
and monitor systems established to ensure prompt and appropriate responses to customer complaints and enquiries.

Remuneration:

Total remuneration $0 to $9,999 $10,000 to $19,999 $20,000 to $29,999 
Number of directors  0  9  1

In	the	previous	financial	year	remuneration	was	as	follows:

Total remuneration  $0 to $9,999  $10,000 to $19,999 
Number of directors  9  1
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AUDIT INDEPENDENCE DECLARATION

A copy of the Auditor’s Independence Declaration as required under the Australian Charities  
and	Not-For-Profits	Commissions	Act	2012	is	set	out	here  
(annualreport2016.havenhomesafe.org.au/financials/auditorsindependencedeclaration) .

BENEFITS UNDER CONTRACTS WITH DIRECTOR’S

Transactions between related parties are on normal commercial terms and conditions no more favourable  
than those available to other parties unless otherwise stated.

This declaration is signed in accordance with a resolution of the Board of Directors.

   

Sue	Clarke	–	Chairperson 
Dated this day 6 October, 2016
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The directors of the company declare that:

1.	 The	financial	statements	and	notes,	as	set	out	here (annualreport2016.havenhomesafe.org.au/financials/financialstatementandnotes)  
	 are	in	accordance	with	the	Australian	Charities	and	Not-for-profits	Commission	Act	2012	and:

  (a) comply with Accounting Standards being the Australian equivalent to International  
   Financial Reporting Standards (A-IFRS) and the Corporations Regulations 2011; and

	 	 (b)	 give	a	true	and	fair	view	of	the	company’s	financial	position	as	at	30	June	2016	 
   and of its performance for the year ended on that date; and

2. In the director’s opinion there are reasonable grounds to believe that the company  
 will be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

   

Sue	Clarke	–	Chairperson 
Dated this day 6 October, 2016
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The directors of the company declare that:

1.	 The	financial	statements	and	notes,	as	set	out	here (annualreport2016.havenhomesafe.org.au/financials/financialstatementandnotes)  
	 are	in	accordance	with	the	Australian	Charities	and	Not-for-profits	Commission	Act	2012	and:

  (a) comply with Accounting Standards being the Australian equivalent to International  
   Financial Reporting Standards (A-IFRS) and the Corporations Regulations 2011; and

	 	 (b)	 give	a	true	and	fair	view	of	the	company’s	financial	position	as	at	30	June	2016	 
   and of its performance for the year ended on that date; and

2. In the director’s opinion there are reasonable grounds to believe that the company  
 will be able to pay its debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

   

Sue	Clarke	–	Chairperson 
Dated this day 6 October, 2016
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www.havenhomesafe.org.au
Loddon Mallee Housing Services Ltd trading as Haven; Home, Safe. 
ABN 28 081 883 623.

Haven;	Home,	Safe	is	the	trading	name	of	Loddon	Mallee	Housing	Services	Ltd,	 
Australia’s	only	fully	integrated	homeless	and	affordable	rental	housing	provider.	

B E N D IG O
10 –16 Forest Street,  
Bendigo, VIC 3550
bendigo@hhs.org.au  
tel 03 5444 9000  
fax 03 5444 9091

G EEL ONG
6 Pakington Street,  
Geelong West, VIC 3218
geelong@hhs.org.au  
tel 03	5246	8900 
fax 03 5222 2402

MI LDUR A
143A Lime Avenue,  
Mildura, VIC 3500
mildura@hhs.org.au  
tel 03	5018	4200 
fax 03	5023	5862

ROBI N VA L E
52 Herbert Street,  
Robinvale, VIC 3549
robinvale@hhs.org.au  
tel 1300 716 776 
fax 03 5026 1719

PRE STON
52–56 Mary Street,  
Preston, VIC 3072
preston@hhs.org.au   
tel 03 9479 0700   
fax 03 9470 4400
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www.havenhomesafe.org.au
Loddon Mallee Housing Services Ltd trading as Haven; Home, Safe. 
ABN 28 081 883 623.

Haven;	Home,	Safe	is	the	trading	name	of	Loddon	Mallee	Housing	Services	Ltd,	 
Australia’s	only	fully	integrated	homeless	and	affordable	rental	housing	provider.	

BENDIGO
10 –16 Forest Street,  
Bendigo, VIC 3550
bendigo@hhs.org.au  
tel 03 5444 9000  
fax 03 5444 9091

GEELONG
6 Pakington Street,  
Geelong West, VIC 3218
geelong@hhs.org.au  
tel 03	5246	8900 
fax 03 5222 2402

MILDURA
143A Lime Avenue,  
Mildura, VIC 3500
mildura@hhs.org.au  
tel 03	5018	4200 
fax 03	5023	5862

ROBINVALE
52 Herbert Street,  
Robinvale, VIC 3549
robinvale@hhs.org.au  
tel 1300 716 776 
fax 03 5026 1719

PRESTON
52–56 Mary Street,  
Preston, VIC 3072
preston@hhs.org.au   
tel 03 9479 0700   
fax 03 9470 4400
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