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Welcome to our third digital Annual
Report. We hope you like our ‘old school’
meets ‘new school’ styling.
The theme reflects the year we’ve had. Marking
milestones and celebrating new beginnings.
It’s wonderful to look back and reminisce, but as a
forward thinking organisation we’re always striving
to deliver new and better ways of doing things.

HAV
E
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H AV E N ; HO M E , SA FE
A N N U A L RE P O RT
2014 –2015

Haven; Home, Safe Annual Report 2014–2015

The beauty of going digital means you can digest
the information at your leisure, and wherever, via your
favourite device. View the lot or skip to the bits that
interest you most. And it’s searchable.
And for those of you who prefer to read your reports in
hard copy. We’ll pop an edited version in the mail.
Just write to info@hhs.org.au with your contact details.
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CHAIR OF THE BOARD
OF DIRECTORS
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T RE AS URE R’ S R EPORT
Ken Belfrage
Treasurer

The Total Comprehensive Income for the year was
$10,687,999 which is significantly higher than the result
achieved last year. In addition to an improved trading
position, this year’s result has been positively impacted by
the merger with North East Housing Service (NEHS) and
the change of accounting policy to adopt the Investment
Property Accounting Standard.
Total income has continued to grow to more than $28M
however capital grants remain very low at under $1M.
It is disappointing again to see no new recurrent
capital income streams for affordable housing. Regular
capital funding is required to enable HHS to maintain a

Haven; Home, Safe Annual Report 2014–2015
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development pipeline of new affordable housing
for which we know there is a growing demand.
In the absence of regular capital funding, HHS remains
open to working together with government asset transfer
opportunities. That is, to receive transfer of public
housing assets to manage, redevelop and retain over
the long-term.
The change to the Investment Property Accounting
Standard has meant that the balance sheet more
accurately reflects the current value of our property
portfolio. An implication of this adoption has been that the
prior year financial statements have been restated as if the
new accounting standard had been applied in the prior
year. Net assets at 30 June 2015 now exceed $226M.
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The merger with NEHS has been significant strategically,
operationally and financially with an equity contribution
on merger of $4.6m. In addition we have expanded
our NRAS compliance team (part of the Finance Team)
to deliver services to external investors in addition to
managing compliance on the NRAS incentives allocated
to properties that we own.

During the year we sought expressions of interests from
financial institutions to provide a debt facility to replace
our existing facility which was expiring on 20 June 2015.
After a competitive process, we were pleased to be able
to refinance with Bendigo and Adelaide Bank (Community
Sector Banking). Through this process our facility was
increased to $54M and more favourable terms and
conditions were able to be negotiated.

HHS now manages 17% of Victoria’s total NRAS incentives
and this expansion has now diversified our income
streams to improve our overall financial sustainability.

In terms of compliance we have received an unqualified
audit report on our financial statements and the Housing
Registrar has confirmed that HHS continues to meet all

Haven; Home, Safe Annual Report 2014–2015
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Performance Standards as required by the Housing Act.
We have also complied with all requirements and financial
covenants contained with our loan facility agreement.
I would like to thank Chief Financial Officer Paul
Somerville and the Finance Team for their excellent work
during the year, particularly with respect to the debt
renegotiation and the expansion of operations
into the NRAS compliance
business. The Board has
been kept well appraised
about the financial
performance of HHS as well
as other matters of strategic
financial importance.

Haven; Home, Safe Annual Report 2014–2015
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F IN A N CE RE PORT
PA U L SOME R VILLE
CH IEF FI NA NCIA L O F F IC E R

PAUL SOMERVILLE
CHIEF FINANCIAL OFFICER
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M ET RO
Haleh Homaei

Deputy CEO / Director HHS Metro

THE MERGER
US President Benjamin Franklin was often quoted about
the benefits of preparation.
And so it is that one year on we are reaping the benefits
of our preparation prior to the merger between North
East Housing Service and Haven; Home, Safe (HHS).

And while the day-to-day operations have not changed
dramatically since 1 October 2014, communication
continues to be a major factor, and at times, a challenge

The time, energy and effort invested at the beginning
of the merger process has certainly paid dividends for
the organisation.
Key to everything was having an operational plan
detailing each of the steps involved, assigning roles
and responsibilities, and timelines to provide a greater
sense of clarity and direction.

Haven; Home, Safe Annual Report 2014–2015
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as we adapt and align our procedural differences and
acknowledge the cultural diversity of operating across
multiple office locations.
A major office refurbishment at Metro, a new
telephony system, and an integrated tenancy, finance
and HR software program will greatly improve our
communications and connectedness.
We were prepared and planned for these changes
and now, with a small amount of patience, will reap
the rewards and getting things right.
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CHALLENGES AHEAD
There is no shortage of ideas, projects, innovations
on the horizon and we will continue to do what we
can with the limited funds available to deliver on our
Purpose and Vision.
What’s missing is political leadership and the will and
determination to view safe, secure affordable housing
as a basic human right.
Skyrocketing house prices in our two major capital cities,
rising unemployment, and an increasing demand for
affordable rental options suitable for people throughout
their life cycle should mean that housing is at the forefront
of national political debate.
Instead, we have young people moving back home with
elderly parents, older citizens and pensioners struggling
maintain their housing, and women and children forced
to sleep in cars to escape domestic violence, and the list
goes on.
We need a holistic housing policy and remain
committed and ready to work with government, funders,
stakeholders, customers and clients, to deliver safe,
sustainable and affordable housing options.

WORKING AT THE UNITED NATIONS

Haven; Home, Safe Annual Report 2014–2015
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In the second half of the year, I took six months leave
to work as an advisor to the government of TimorLeste representing a group of fragile or least developed
countries on the Sustainable Development Goals, also
known as “Global Goals”, through to 2030.
These Global Goals set the world’s development agenda
for the next 15 years and are a continuation of Millennium
Development Goals established in 2000.
There are 17 Global Goals focusing on People, Planet and
Prosperity with an emphasis on importance of Peace in
achieving development.
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My six-month experience at the UN was enormously
rewarding both personally and professionally. It enabled
me to hone my negotiation skills and acquire a better
understanding of the importance and power of solid
research and lobbying to achieve positive outcomes
for the disadvantaged peoples of our world.
In my role as Deputy CEO, I hope to advance the cause
of Global Goal 11 “Sustainable Cities and Communities”
to encourage our state and federal governments to put
housing and building communities back on the agenda
at the next elections.

Our group’s goal, No. 16, “Peace, Justice and Strong
Institutions” acknowledges that without Peace there is no
development, particularly in fragile and least developing
countries and vice versa.
As a member of the UN, Australia has endorsed these
Global Goals and has committed to achieving them.
As Australians, our role is to lobby government to invest
and implement these goals, so #KnowYourGoals!
CLICK ON THE VIDEO TO LEARN MORE
ABOUT GLOBAL GOALS

Haven; Home, Safe Annual Report 2014–2015
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I NI T IA L A SSE S SMENT AND PL A N N ING
Michelle Casamento

General Manager
Initial Assessment and Planning (Metro)
The past 12 months has seen a whirlwind of activity in the Metro office.
While the merger was going on around us, the Initial Assessment and Planning team continued to juggle
the challenges of responding to homeless clients with incredible resilience.
IN THE PAST 12 MONTHS
• More than 14,000 client contacts with 5941 people in
12 months – well above DHHS expected targets
• An average of 700 households are held on the
Prioritisation List at any one time requiring access
to Specialist homelessness Support Services and
Transitional Housing

• Preparation for accreditation review including file audits,
policies and procedures as well as ensuring consistency
of resources and documents across the organisation

• 194 households referred to specialist homeless support
programs and 86 placed into transitional housing with
our organisation
• Client cultural diversity is reflected clients presenting
from 109 different countries speaking over 33 different
languages

Haven; Home, Safe Annual Report 2014–2015
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CHALLENGES FOR CLIENTS

EMERGING ISSUES

• Financial hardship, housing stress, inappropriate
dwelling conditions, family violence and family
breakdown, debilitating mental health, drug and alcohol
issues as well as employment difficulties

• Orphaned refugee sponsorship breakdown with
young people becoming homeless and displaced
in their new country

• Access to safe, immediate crisis accommodation is
limited with budget motels and private rooming houses
an expensive and inappropriate option for families and
vulnerable single people
• Complex migrant settlement issues range from
experiences of trauma to discrimination in the private
rental market, assistance filling in forms, and general
housing affordability issues

POSITIVE OUTCOMES
• Access to private rental via our partnership with
Homeground Private Rental Brokerage program has
been a great asset and avenue of support and financial
assistance for our clients
• Housing Establishment Funds (HEF) have prevented
620 households from becoming homeless by
establishing or maintaining tenancies
• HEF also assisted 992 households into crisis
accommodation effectively buying 8009 bed nights
• We continue to work with the Northern Psychiatric
Hospital on strategies to support hospital discharges
away from homelessness and better streamline this
process
• Participated in pilot for the Priority Access Dental
Health Cards this assisted 126 of our homeless clients’
access dental health services improving their oral health
and well-being

Haven; Home, Safe Annual Report 2014–2015
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NORTH EAST SERVICES CONNECT
CONSORTIUM PARTNERSHIP
• Contributing to implementation of the North East
Services Connect pilot has been a great achievement
ensuring homelessness issues are part of the Services
Connect conversation
• A part-time position has been allocated to the pilot
with our key worker thoroughly enjoying the new way
of working with clients on achieving their goals
• Over 70% of referrals to NESC have identified
housing issues www.nesc.org.au
ADVOCACY
• We actively participate in Northern Local Area Service
Network (LASN) which listens to clients’ experiences
of the homeless service system and strives to improve
processes, advocacy, and access to long-term housing
• In 2015 the North & West LASN’s launched the
“More Houses for People” postcard campaign to
raise awareness of the ‘elephant in the room’ that all
our homeless programs know too well; we literally
need ‘more housing for people’

Haven; Home, Safe Annual Report 2014–2015
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HO U SIN G A N D PROPERTY SERVI CES
Sue Walker

General Manager
Housing and Property Services
The Metro Tenancy and Property Services team
at Preston has had another very busy 12 months.
This year the team has housed 191 families/singles within
our portfolio which currently stands at 426 properties.
Some of these properties accommodate shared tenancies
which brings the total number of tenancies managed to
519. Our portfolio is mixed between transitional housing,
which is short-term housing owned by the Director of
Housing, and long-term affordable housing owned by
Haven; Home, Safe.
Managing a portfolio as mixed and diverse as it is has
provided some great success stories for our tenants but
also some great challenges for the tenancy team. We
have had a number of tenants who, at the end of their
tenancies, thanked us for the opportunity to get back
on their feet and their life back on track.
Not only did we house 191 new tenancies throughout
the year we saw 195 of our tenancies exit into alternative

Haven; Home, Safe Annual Report 2014–2015

accommodation. Of these, 91 were successful in obtaining
public housing rental and 27 went into private rental.
We also reported:
• Turnaround time for tenantable properties was 8 days
• Turnaround time for un-tenantable properties
was 18 days
• Average occupancy rate was 98.4%
We continue to maintain strong working relationships
with our partner support agencies who provide support,
under various programs, to our tenants. We value their
contribution towards the success of our tenancies. We
couldn’t provide the service that we do without their
support.
The State Government has commenced consultation
with the sector on a range of initiatives to address
homelessness prevention. The Government wants to
better integrate services and build on good practice
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across the state and are looking at two or three sites
which will enable them to look at how they may be
able to do this. They are also looking at the transfer
of management of public housing assets to the
community housing sector and the development of
a state-wide housing register in order to reduce state
government waiting lists.
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HIV E
Steve Paton

General Manager
HIVE provides lawn mowing, cleaning,
storage, and rubbish removal services
for more than 250 Transitional Housing
(THM) properties, 83 long-term housing properties,
45 interim properties, and three common areas in
multi-purpose buildings across Melbourne.
Many of the THM properties the HIVE team services house
vulnerable tenants and, consequently, have a high turnover.
What’s unique about HIVE is that it employs a team of
people who, in the past, had experienced long-term
unemployment for a variety of reasons, including their
age, low skill level, or gender.
We currently employ four full-time staff and three casual
workers. Staff development and training is a major focus
of HIVE and employees are encouraged and supported
to gain skills and confidence.
Demand for HIVE’s services has been steadily growing
over the past few years. The merger means we are now
in a position to expand our service offering with the aim
of become a self-funding business unit in the near future.

Haven; Home, Safe Annual Report 2014–2015
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L O DDON M ALLEE
N I A LL HENSEY

LODDON MALLEE
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BARWON S OUTH WEST
Trudi Ray

Executive Director Corporate Services / Director Barwon South West
Earlier this year, I relocated to Geelong as part of the
Haven; Home, Safe’s broader strategic plan to expand
the organisation’s presence in the Barwon South West
(BSW) region.

Work has commenced in earnest on a more
comprehensive three-year business plan to identify key
partnerships and achieve readiness for scale.

We’ve been operating as a Housing Association from
our Pakington Street office in the heart of Geelong West
since 2007 and from this base, the small, dedicated BSW
team manage more than 300 affordable housing rental
properties from Geelong to Bacchus Marsh, across to
Ballarat, and as far west as Warrnambool.
We’re keen to leverage our current stock portfolio and
organisational capacity to cement the organisation in the
service system across Barwon South West.

Haven; Home, Safe Annual Report 2014–2015
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CO R P O RAT E SER VICES
Trudi Ray

Executive Director Corporate Services / Director Barwon South West

Corporate Services, formerly known as Organisational Support, is responsible for a range of functions
that support the delivery of services provided by the organisation including managing all human,
physical and information resources, coordinating the business planning process and internal audit
program, and communications and marketing.
IT ROADMAP
In 2014, as part of our IT Roadmap project we undertook
a Business Technology review which involved a detailed
audit and review of the existing computer networks for
Haven, Home, Safe (HHS) over all sites. Based on the
examination of the existing infrastructure and the desired
outcomes of a modern computer network for HHS, we
have proactively upgraded our existing systems and
supported new infrastructure development.
Expanding the IT system’s functionality we are in the
process of achieving a consistent, reliable and efficient
computing environment across the HHS organisation.
In 2014–2015, we have successfully completed the
following projects:

Haven; Home, Safe Annual Report 2014–2015

• New wide area network – more space and faster
connectivity
• New back up (UPS) – ensuring a modern back up and
business continuity procedures
• IT Governance through the implementation of a Virtual
CIO role with Maxsum
• New Infrastructure upgrade to be ready for Kypera
software installation
• New Co-Managed IT help desk implementation to be
completed November 2015
• Mail filtering/archiving
• New Citrix version installed for all remote users to provide
more effective, efficient service back to Bendigo servers.
• Phone System replacement
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The following is an update of the major Corporate Services projects:

TELECOMMUNICATIONS

CHRIS21

The purpose of this project is to refresh HHS’s current
communications infrastructure. The current phone system
purchased 7 years ago was at capacity, could not be
expanded to support additional handsets, is not IP capable
(without additional hardware no longer purchasable
new), has no reporting information available and doesn’t
configure with Outlook.

Chris21 is a comprehensive Human Resource Integrated
System with Payroll from Frontier Software.

HHS invited tenderers to provide a solution to implement a
modern unified communications platform which will enable
a new IP Telephony solution to be introduced as well as
providing a stable future proof platform for corporate
unified communications.
Bendigo Telco was the successful tender with their
AVAYA solution.
In October 2015 the telephony upgrade on all sites
commenced at the Metro site with the expected
completion date of all HHS sites being the end of
November 2015.
Avaya’s unified communications solution will reduce costs
by integrating multiple forms of communications, including
telephony, e-mail, instant messaging and video, increasing
employee productivity and improving customer service.

Haven; Home, Safe Annual Report 2014–2015

Expected to go live in March 2016, Chris21 will provide
HHS with flexible and intuitive design, an employee
and manager self-service kiosk, secure online access to
data, the accessibility of cloud computing and advanced
management reporting.

UIC
UIC are an organisational improvement specialist
company with a unique methodology who deliver
consultancy, facilitation and training in developing and
implementing strategies, project management, process
improvement, teamwork, leadership and data. Our
UIC relationship has involved continuing and building
UIC networks with a number of activities in 2014–2015
including training of Executive and HHS UIC facilitators,
UIC consistency in delivering projects and the transition
of Organisational Support into Corporate Services –
a restructure that was a direct response to the growth
of HHS.
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P RO J E CT D EV ELOPMENT
M ARIO ROCC I SANO
CH IEF DEVEL O P M E N T OF F IC E R

MARIO ROCCISANO
CHIEF DEVELOPMENT OFFICER
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E X ECUT I VE MANAG EMENT TEA M

Mario Roccisano

Chief Development Officer

Paul Somerville

Chief Financial Officer

Haven; Home, Safe Annual Report 2014–2015

Haleh Homaei

Deputy CEO/
Director HHS Metro

Ken Marchingo

Chief Executive Officer

Trudi Ray

Executive Director
Corporate Services/
Director Barwon
South West

Niall Hensey

Chief Operations Officer
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AS S E T MAN A GEMENT
AN D M AI N T ENANCE
Rachael Skipper

General Manager – Assets and Maintenance
This financial year was our first full operational year for the Asset Management and Maintenance program area.
The years’ work was strongly focussed on service improvement, development of policy and standards and consolidation
of programmatic roles and responsibilities.
The Asset Management and Maintenance team worked on projects from the Corporate Steering Grid and held a planning
day for emergent program projects in 2014–2015. The key organisational strategies/projects delivered or under development
this year were:
• Asset Management
and Disposal Strategy

• Cyclical Maintenance Policy
and Procedure

• Client Feedback Process

• Affordable Housing Association
(AHA) Stock Profile

• Warranty Information Policy
and Procedure

• Vacancy Standards

• Contractor Database Management
• Owners Corporation Management

• After Hours Key Access Policy
and Procedure

• Structural Inspections
and Quality Control

• State-wide ESM contract

• AHA Disposal Policy & Procedure

Haven; Home, Safe Annual Report 2014–2015

• Tenant Responsibility Standards
• Tenant Education
• Kypera Preparation
• Transition from Wattlewood
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The year started off with the consolidation of the
North East Housing Service-Haven; Home, Safe merger
transition planning including activities relating to working
arrangements in the metro area.

The team attended a range of professional development
opportunities including asset management professional
practice forums, managing for performance and an
organising shared workspace workshop.

In 2014–2015, we ceased an external contract for
facilities management of our multi-storey apartments and
engaged three head contract agreements for responsive
maintenance in the Metro, Campaspe and Mallee areas.

Our regulatory reporting showed an improvement in
Maintenance Key Performance Measures for 2014–2015.

MAINTENANCE REQUESTS
Urgent
Non Urgent
Cyclical
Tenant Damage
Vacated
Other

The appointment of a full time Essential Safety Measure
(ESM) Maintenance coordinator has given the organisation
a better understanding of the compliance, monitoring and
reporting requirements for Fire Safety Standards.
This has contributed to a significant reduction in the
expenditure on fire levies associated with false alarms due
to our ongoing commitments to business improvement
and risk management processes.
After transferring over the maintenance for Metro
managed properties all AHA tenants now report
maintenance requests to the Maintenance Services
Team located in Bendigo. This completes our state-wide
implementation for maintenance. The next step will be to
implement the after-hours central number state-wide.
We successfully delivered the 2014–2015 annual works
program with 47 AHA properties upgraded to include
new kitchens, bathrooms, floor coverings, painting and
installation of air-conditioning.

Haven; Home, Safe Annual Report 2014–2015
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The majority of upgrades were completed on old
Shire of Campaspe stock in Echuca and Kyabram.
There were 10 further projects delivered focussing on
asset protection work where the properties required
extensive rectification. Asset protection projects were
completed on 10 properties in the housing portfolio
with the majority of these works being attributed
to plumbing, sewerage, disability modifications,
landscaping, structural defects and fencing repairs.
In addition, we agreed to deliver 10 planned
works projects on behalf of Common Equity Housing
Limited (CEHL). These projects are located in Bendigo,
Maryborough, Mildura, Shepparton, and Woodend
and include kitchen refurbishments, bathroom
refurbishments, and a range of major repairs.
As part of our disposal strategy we were able to
sell five properties that no longer met our portfolio
requirements due to location or type of housing stock.
The long-term aim of the organisation is to re-invest
funds from disposals into more targeted housing
that meets the needs of clients.
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In 2014–2015 we completed our first three-year cycle
of structural inspections of the entire AHA portfolio.

Haven; Home, Safe Annual Report 2014–2015

29

CONTENTS

REPORTS

HIGHLIGHTS

CASE STUDIES

OUR PEOPLE

31 Sidney Myer Haven
34 Wattlewood
37 Triennial Audit

FINANCIALS

H

EST. 1978

38 Ambassadors
39 ‘Saint’ Barb

HIGHLIGHTS

41 Thinker in Residence
44 Housing Impact Award
45 Community Engagement
47 Philanthropy
49 Fundraising
50 Victoria in Bloom
51 Milestones

Haven; Home, Safe Annual Report 2014–2015

HAV
EN; HOME, SA
30

CONTENTS

REPORTS

HIGHLIGHTS

CASE STUDIES

OUR PEOPLE

FINANCIALS

SI D N EY MY ER HAVE N

N EW BE GI N NING S
The official opening of the Sidney Myer Haven by
Baillieu Myer AC, in October marked a new chapter in
the delivery of social housing and support services and,
most importantly, the lives of those participants taking
part in the program.

Jointly funded by State
Government, philanthropic
and community donations,
the Sidney Myer Haven is
widely regarded as unique and
unprecedented in the social services sector.

The $7.5M medium-term housing development by Haven;
Home, Safe (HHS) has been nearly three years in the
making and stands as legacy to one of Australia’s first and
greatest philanthropists Sidney Myer whose retail fortune
had its beginnings in Bendigo.

Sidney Myer’s son, Baillieu, who has championed the
project was personally and through the generous support
of his family’s ‘Yulgilbar Foundation’ was fulsome in his
praise during his address to the assembled crowd of more
than 120 invited guests.

Haven; Home, Safe Annual Report 2014–2015
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Mr Myer praised the efforts of HHS CEO Ken Marchingo
and his team to bring the project to fruition. “It has been
a long and bumpy road, with a few pot holes along the
way over the last three years (but) this illustrates the
determination of Haven; Home, Safe to grow and its
unwavering commitment to change the lives of the young
people who will live here, all of whom have experienced
disadvantage and homelessness at some point in their
lives,” he said.

“My family owes a lot to Bendigo. It was in Bendigo that
he learnt English and honed his merchandising skills that
would lead him to fame and fortune in Melbourne in
1911. This project which will carry his name always, would
have ticked all the boxes for him,” Mr Myer said.
“I would like to thank our leading partner the State
Government of Victoria whose contribution of $4M was
vital,” Mr Myer said. “I would also like to thank The
Sidney Myer Fund, The William Buckland Foundation, The
Ian Potter Foundation, local benefactors Bill and Carol
Holdsworth and all the other Foundations and individuals
who have made this project possible.

Haven; Home, Safe Annual Report 2014–2015

HHS Chair Sue Clarke said in her speech that beyond the
bricks and mortar of the
buildings was the real
architecture of the Sidney
Myer Haven was the
Social Curriculum.
The Social Curriculum
is an integrated service
model backed by highly
credentialed research
and fully supported by
industry based experts
in the education,
employment sectors,
and our own communitybased collaborative
networks.
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“It’s sophisticated. It’s a personalised and fully integrated,
life-enriching program that addresses key learning areas,
including foundational literacy and numeracy skills and
pre-vocational learning,” Mrs Clarke said.
Participants in the Sidney Myer Haven program will learn
how to maintain a tenancy and manage their personal
finances. Some will learn parenting and early childhood
skills. Others will learn about how to develop meaningful
relationships or how to maintain their health and well-being.
“All of this, and more, will be about developing a
breadth and depth of evidence that simply has not
existed before… measuring the effectiveness of different
solutions, knowing what works, and sharing best
practice… in time, making a real, and lasting difference
to some of the most
vulnerable people
in our communities.
We believe this
is a model for
the future, in the
making,” she said.

Haven; Home, Safe Annual Report 2014–2015
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WATTLEW OO D

KEEPING FAITH WITH FATHER TUCKER
In 1930, Gerard Kennedy Tucker, a small and slight man with a nervous
condition, founded The Brotherhood of St Lawrence in NSW based
upon his dream to create a community of priests actively involved
in their neighbourhoods rather than leading a cloistered life.
Tucker in 1933 armed with three members, relocated to Melbourne and
established a hostel for homeless, unemployed men in Fitzroy. Tucker
then had an ambitious plan to relocate single men and families from
their abhorrent city dwellings to a farm where they could build their
own homes, grow veggies and raise chooks.
Assisted by G.J. Coles and twenty members of the Brotherhood,
Tucker purchased 45 acres of land in Carrum Downs for £1200.
Having limited success the settlement’s focus on the unemployed came
to an end when the Second World War largely eradicated unemployment.
In response Tucker focussed on aged care at the settlement, addressing
the housing crisis impacting on elderly people in the city.
By 1958, the settlement was largely populated by elderly residents actively
involved in the running and management of the site which consisted of
self-contained flats, a resident managed store, library, cafeteria, a hall,
hostel and cottage hospital.

Haven; Home, Safe Annual Report 2014–2015

Our aim is to create a modern
mixed housing development
model that will inculcate
social housing invisibly within
a contemporary estate for
the next 100 years.
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Shifting from residential support towards service
provision, the Brotherhood of St Lawrence in 2009 sold
the site to Haven; Home, Safe (HHS) albeit with covenants
reflective of the vision of Father Tucker, namely provision
for existing tenants and social housing.
Keeping the spirit of Father Tucker and his belief in
active community alive, HHS since 2009 has done much
work to ensure the existing residents are housed near
their friendship groups, the community is diversified with
residents and social housing units salt and peppered
amongst privately owned houses and community services
and activities are supported and encouraged such as the
op shop, a central park and a band group.

Haven; Home, Safe Annual Report 2014–2015
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T RI E N N I AL A UDIT
Every three years Haven; Home, Safe (HHS) submits
to an independent accreditation audit to ensure we
are continuing to meet the standards set down by
the Department of Health and Human Services and
that people experience the same quality of service no
matter which service provider they access.
The four Human Services Standards are:
• Empowerment: People’s rights are promoted
and upheld.
• Access and Engagement: People’s right to access
transparent, equitable and integrated services is
promoted and upheld.
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• Wellbeing: People’s right to wellbeing and safety
is promoted and upheld.
• Participation: People’s right to choice, decision making
and to actively participate as a valued member of their
chosen community is promoted and upheld.
Once again, we’re pleased to report that HHS met these
accreditation standards and associated indicators and
there are “no corrective actions required”.
Even more gratifying, the Auditors reported in their
preliminary review last month, that the feedback from
clients was the most positive they had experienced in
15 years of auditing.
This result doesn’t happen by chance. Much of the credit
must go to Quality Assurance Officer Kerrie Treacy who
works diligently to foster a culture of continuous quality
improvement that is embedded in everyday practice.
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AM BAS S A DOR S

CH A M P I O N I NG OUR CAUSE
In May this year we welcomed our first ever Haven;
Home, Safe Ambassadors.
One of their main roles as an Ambassador will be to
advocate on our behalf and use their networks to reach
out to decision makers to promote our causes or influence
public opinion to help break the cycle of homelessness.
We believe we have chosen wisely in appointing all three.
Founding Director of Haven; Home, Safe in Bob Cameron.
Bob is a highly respected lawyer. He represented the
electorate of Bendigo West in the Victorian Legislative
Assembly from 1996 until his retirement from parliament
in 2010. His sharp mind and common sense approach,
served him well through his 11 years in cabinet, as
the Minister for Police and Emergency Services and
Minister for Corrections, Minister for Local Government,
WorkCover and TAC, and Minister for Agriculture.
David Ensor is a highly skilled post-secondary education
expert. As Director Sectoral Partnerships at Deakin
University, David has been a key architect of major
projects such as the Regional Summit. He has also had
extensive project management experience in the local

Haven; Home, Safe Annual Report 2014–2015

and international development sector. A former member
of the Bendigo Chamber of Commerce and Industry, and
Director of Industry and Community Engagement with La
Trobe University, David is a highly connected individual
across multiple industry sectors.
Co-owner and co-director of Jimmy Possum Furniture,
Margot is passionate about her family, her business,
and the Bendigo region. Margot is a much sought after
speaker and is particularly enthusiastic about giving
time to educational institutions in Bendigo. Margot is a
member of Rotary Bendigo, BEG (Bendigo Executives
Group), and is on the Board of Bendigo Community
Telco. She has also served on the Board of BRiT (Bendigo
Regional Institute of TAFE). In 2006, she was presented
with the Westpac Business Owner Award and named
Telstra Australian Business Woman of the Year.

38

CONTENTS

REPORTS

HIGHLIGHTS

CASE STUDIES

OUR PEOPLE

FINANCIALS

‘ S AI N T ’ BARB
Back then, Barb had no idea that the buildings, the
workers and the clients of what is now Haven; Home,
Safe, would become such an integral part of her life
spanning the next 18 years.
Having worked at EASE, now the Centre for Non-Violence
for 18 months, Barb originally applied at Bendigo
Emergency Housing for volunteer work in the reception
area. Soon after volunteering five mornings a week, Barb
was offered work in reception, payroll, and Housing
Information and Referral (HIR).

Earlier this year, stalwart of the agency Barb Devcic,
retired after 18 years’ service at the coal face of
homeless services delivery in Bendigo.
Barb Devcic recalls back in 1997 walking into the chaos that
used to be the reception of Bendigo Emergency Housing
and being interviewed by Paul Somerville at a table under
the stage in the Temperance Hall in View Street.

Haven; Home, Safe Annual Report 2014–2015

For Barb, working in HIR showed her that the ad hoc band
aid approaches all too often led to clients falling through
the gaps and that what was needed was to make sure that
the clients’ basic needs were better captured and were
being met right from the start.
Barb remembers Ken Marchingo first mentioning to her
the idea of changing the way in which the agency worked
and developing a client-based, open-door environment
that was comfortable and friendly for people in crisis.
This idea led to her landing a full-time position working
front-of-house in the newly created Client Centre.
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It was working with clients that Barb loved. She
discovered within herself, as others also discovered
in her, an ability to empathise with clients’ needs and
engage with people who are in crisis and experiencing
homelessness.
Barb came to understand their issues and experiences
by listening to them and working with them. Through
her experience, she also gained an
understanding that most of her clients did
not believe they were entitled to as much
as everyone else like a job, getting a house,
or getting an education and believed they
deserved to be stuck within the confines of
their reality. Any chance she had to turn
that thinking around was a challenge she
appreciated and that’s what she really liked
and described as “giving the clients a little
bit of hope”.
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believes in and supports. She said she loves the direction
Ken is going in wanting to build more affordable houses
and break the cycle of poverty through projects such as
Sidney Myer Haven and its social curriculum program.
She is keen for the Sidney Myer Haven to grow as she
would love more clients to have a home where they could
begin to think about making change even though they
might not be there just yet.

These days, Barb’s life is full and hectic with
family, grandchildren, running a business
and travel. Barb says that although she
hasn’t had much time yet to think about her
next move, she will no doubt keep busy.
Barb says of Haven; Home, Safe that it
will always be an organisation she totally

Haven; Home, Safe Annual Report 2014–2015
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T H IN KE R I N R ESIDENCE
Steve Rudman was our third Thinker in Residence as part of an international learning exchange in social housing.
In 2014, Steve retired after almost 14 years as executive director of Home Forward, (formerly the Housing
Authority of Portland), a public corporation that is the largest affordable housing provider in the State of
Oregon. Home Forward serves more than 15,000 vulnerable households daily as a social housing owner/landlord,
developer and rent assistance administrator, as well as collaborating with 100 community partners to provide
support services to residents. The agency is widely regarded in the industry as one of the highest performing
housing authorities in the United States.
The following is an edited extract of his report on his
observations and impressions about our work here in
Victoria and the state of housing nationally.

innovation. HHS is well positioned to be a model and
thought leader in addressing homelessness, and providing
affordable housing development and community renewal
opportunities well into the future.

INTERNATIONAL REPUTATION
Haven; Home, Safe (HHS) is widely respected in
communities it operates, as well as across Australia and
social housing circles internationally. The organisation
has a solid history of strategic planning, bold action and

Haven; Home, Safe Annual Report 2014–2015

GROWTH AND SUSTAINABILITY
There seems to be a special blend of dedication
and business acumen, breadth and depth of talent,
and commitment to results at HHS.
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Haven; Home Safe has experienced a great deal of rapid
growth and complexity within the past decade. As an
example, the organisation took bold and opportunistic
action towards utilizing the “nation building” capital grant
stimulus funding for housing developments that significantly
increased the number of dwelling units and its asset base.
And last year, the well-planned and executed merger
with North East Housing Services led to a better-defined
and strengthened geographic scope and array
of services offered.
It is particularly notable to see this “sustainability”
emphasis evolve and sharpen as evidenced by the Board’s
interest in reviewing strategy progress through the lens
of leading organisational indicators, e.g., resilience,
readiness and risk management.
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ASSET MANAGEMENT
The discipline of documenting, mitigating and monitoring
risks of various organizational functions and operations
for board review provides a solid foundation for continual
improvement. It’s a key framework to ensure that
opportunities for growth are assessed for successful
program/community outcomes as well as for financial
cost effectiveness.
SIGNIFICANCE OF SIDNEY MYER HAVEN
HHS has a strong track record of innovation, such as the
impressive mixed income/tenure, self-financing approach
at the Wattlewood redevelopment. They are also at the
forefront in Australia as an integrator of homelessness
and affordable housing programs. This, in turn, has led
to playing a key role in the “services connect” model
designed to alter the delivery of human services
in Victoria.
What I found to be exceptionally impressive is the
far-reaching, hopeful vision and thorough planning of the
Sidney Myer Haven initiative. The well-designed physical
community also shows great potential as a “systemsalignment” prototype to address root causes of poverty
and break the cycle of systemic homelessness for its
participant families.

Haven; Home, Safe Annual Report 2014–2015
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HOUSING POLICY VACUUM
The affordability gap and homelessness/housing crisis
continues to worsen in most of Australia. Changing
political landscapes are eroding the safety net for the
needy, and have presented new funding challenges,
uncertainties, and a de facto housing policy vacuum at the
national and state level.

“Despite the obviously growing need
and broken system, affordable housing
funding and policy issues are clearly
on the back burner; a political football
being kicked between the federal and
the state governments.”
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States with the major responsibility to steward shrinking
public housing resources are struggling to rethink or
embark on new pathways to support the properties
and residents.
Meanwhile, leading organisations in the Australian
community housing sector, like HHS, continue to gain
capacity, display an entrepreneurial drive, and have solid
track records in finding creative solutions.
The overarching issue really isn’t just transferring public
housing management to community housing providers.
The challenge is to transform social housing initiatives into
a sustainable platform that stimulates the involvement of
the public, private, and community sectors.

Over many years Australian national assistance has moved
from subsidizing dwellings to subsidizing individuals
(Commonwealth Rent Assistance), thereby recasting
housing assistance as part of the welfare system. Thus,
the physical stock, particularly public housing, has seen
recurring disinvestments resulting in deteriorating
conditions and mounting deferred maintenance.
Moreover, as resources diminish, priorities have shifted
towards sheltering those with the greatest needs.

Haven; Home, Safe Annual Report 2014–2015
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COM MUNITY S EC T OR BA NKI NG H OU S IN G IM PA C T AWA R D

AWA RD F OR INNOVATION
Even before the doors opened, our pioneering Sidney
Myer Haven program was awarded the inaugural
Community Sector Banking Housing Impact Award
for innovation.
The national Impact Awards were created to acknowledge
housing organisations that provide vital solutions to
key problems.
The in augural award was presented to our Chair Sue
Clarke and CEO Ken Marchingo in August by Greg Peel,
Community Sector Banking’s CEO and Managing Director.
“This project is a first for the nation. It’s helping tackle
Bendigo’s homelessness issues head on and giving people
somewhere safe and stable to live whilst they transition
into other types of housing.”
Community Sector Banking is Australia’s not-for-profit
banking specialist. It works with more than 10,000 not-forprofits around the country. A number of Australia’s best
known not-for-profits including ACOSS, Oxfam, OzChild,
Jobs Australia and Able Australia helped set up the
banking service by forming a consortium, Community 21

Haven; Home, Safe Annual Report 2014–2015

and then garnering matched support from the Bendigo
and Adelaide Bank.
“We work closely with many not-for-profits helping
disadvantaged Australians who may otherwise get
excluded from mainstream banking. Social impact is
something that genuinely drives us,” Greg said.
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COM MUNITY ENGA GE ME NT

T E N A N T S AT ISFACTION SUR V E Y
Every two years we survey our Affordable Housing (AHA)
tenants across Victoria to gauge their level of satisfaction
with the program.
In 2014, 335 of the 979 surveys mailed to tenants,
were completed and returned.
The survey covered the areas of tenant demographics,
home environment, customer service and communication,
repairs and maintenance and overall satisfaction.

• The customer service and communication results
demonstrated that 85% to 91% of tenants believe
that HHS staff deal with enquiries, complaints
and information giving, in a timely, effective
and respectful manner.

• Tenant demographics and home environment revealed
that 86% to 90% of tenants are satisfied with their
daily living environment and tenancy, the home and
neighbourhood they live in and their access
to services.

• Of the 73% of respondents who had reported
maintenance over the past twelve months,
76% were satisfied with the way HHS had dealt
with their issues, with 17% neither satisfied nor
dissatisfied, having no response and or no opinion.
• Overall, satisfaction of tenants with the AHA
program ranged from 76% to 85%.
Armed with the information from the survey,
recommendations are then made which enable
HHS to make changes, where possible, for the
continued improvement of service to its tenants.

Haven; Home, Safe Annual Report 2014–2015
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COM MUNITY ENGA GE ME NT

T E N A N T RE FER ENCE GR OUP
Our Tenant Reference Group (TRG) has been
in operation since 2008.
The TRG comprises committed tenants who provide
valuable input and feedback to our housing teams.
Four times a year they meet to discuss any policy
changes that may affect them and put forward
suggestions to improve service delivery and tenancy
management.
As representatives of all HHS tenants, TRG members
provide invaluable insights into their experiences, helping
us to remain engaged and connected with the community
we serve.
From mid-January 2016 HHS will be recruiting more
members and we look forward to the learning and
collaborative opportunities they will bring to the TRG.

FRONT ROW L-R Bernard Bartley, Natalie Blaney, Robert Coulthard
BACK ROW L-R
Mary Stevens, Allen Bennett, Tony Morgan, Maree Carter
Absent:
Neil Arnott

Haven; Home, Safe Annual Report 2014–2015
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P H IL AN T H ROPY
Kerry Ashley

Executive Director Strategic Initiatives, Partnerships and Policy
Philanthropy and Giving Partners = Innovative
Possibilities = Real Benefits to Clients and Community.
For nearly four decades, Haven; Home, Safe (HHS)
derived much of its operating income through state
and federal government funding.
It has only been in the last few years, as we have
embraced the world of partnerships and giving, that
we have discovered the success and opportunities that
can come from working with established philanthropic
organisations and other charities to change the lives
of the disadvantaged young people and families with
whom we work.
This is a very new and exciting environment and one
that has yielded strong partnerships and a collaborative
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practice approach and enabled the organisation
to explore and deliver more holistic and innovative
programs and resources.
Last month we celebrated the success of our first major
foray into the ‘philanthropic space’ with the official opening
of the Sidney Myer Haven in Bendigo; a 23-unit, mediumterm social housing development and education centre
coupled with a fully integrated sophisticated, personalised
social curriculum that addresses key learning areas
including foundational literacy and numeracy skills and
pre-vocational learning. Developed by Haven; Home, Safe,
the Social Curriculum is backed by highly credentialed
research and fully supported by industry based experts in
the education, employment sectors, and the organisation’s
community based collaborative networks.
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Taking three years from conception to completion, it
was fitting that leading philanthropist and champion of
the project Baillieu Myer AC officially opened the facility
with his wife Sarah and daughter Samantha Baillieu, who
were representing their respective family philanthropic
organisations, The Yulgilbar Foundation, Sidney Myer
Fund and the Myer Family Company.
After an initial injection of more than $1.5M into the
$7.5M project by the Myers, HHS was overwhelmed
by the level of support and generosity from other local
community and philanthropy partners. Without their
vision, leadership, and support we would not have
been able to achieve the development of such an
innovative approach to homelessness.
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of $700,000 per client – delivering real financial benefits
by assisting disadvantaged people and supporting them
to avoid homelessness and escape the cycle of poverty.
We would like to extend our sincere thanks and
recognition to the following that joined with us and
together created and deliver a world-first response in
break the cycle of homelessness for our disadvantaged
youth and young families in our Bendigo Community.
This included the support from the following foundations
and trusts, private companies and very generous local
benefactors and individual family giving.

Of the total project budget a substantial $3.5M
was gifted through philanthropy and community
donations. It was truly a remarkable, humbling,
and gratifying result and a ringing endorsement
of value of our new partnerships.
Current indicators suggest that around 90 -100
program participants will benefit from the
program in the first three years. Using impact
analysis based on AHURI research led by
K. Zartsky et el, the average cost offsets to
community were calculated to be $29,450 per
client per annum or over a lifetime the potential

Haven; Home, Safe Annual Report 2014–2015
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F U N D RAI S I NG
Sue Masters

Communications and Marketing Director
As unaccustomed as we’ve been to fundraising in the
past, we are slowly and surely realising the benefits
of people giving to people.
The Big Hit Golf days showed us the potential cultivating
positive and dignified “friend-raising” activities that not
only improve our reputation and image, but offer an
opportunity for people to see the merits of projects
and programs, such as the Sidney Myer Haven, and
provide a major motivation for giving.
The golf days also taught us the importance of setting goals,
strategic planning and targeting those people who are most
invested in or have a strong belief in the work we do.
It’s early days, but our friend-raising fundraising is off
to a flying start with John King Snr from JG King Homes,

Haven; Home, Safe Annual Report 2014–2015

announcing last month that his company will build
a Charity House in Huntly, and that the profits from the
sale of the house will go towards continuing the delivery
of the Sidney Myer Haven social curriculum program.
Rotary District 9800 is also supporting the social
curriculum via the sale of its Big Book of Bargains and
publicising donor businesses via Facebook, which
illustrates the power of third party fundraising using social
sharing tools with supporters emailing, posting, tweeting
and retweeting campaigns on behalf of worthy causes.
We are currently working on a series of big and small third
party fundraising campaigns which will be announced in
the New Year. So, if you’re reading this, we’ve probably
already identified you as someone who is likely to support
one or more of our future campaigns. Stay tuned.

49

CONTENTS

REPORTS

HIGHLIGHTS

CASE STUDIES

OUR PEOPLE

FINANCIALS

VI CTOR IA IN B LOOM E D I BL E GA RD E N W IN N E R – W IL F SM IT H

G R EE N T HUMB S UP
Early this year, Boronia tenant Wilf Smith won the 2014 Victoria
in Bloom Best Edible Garden award.
The Victoria In Bloom awards celebrate outstanding work of public
and community housing residents who create decorative, productive
and environmentally friendly gardens at home or in the community.
More than 150 gardeners threw their gardening gloves in the ring,
making it dirty competition.
Wilf is an active community member and enthusiastic gardener at the
ripe old age of 79 (that’s not the only thing that’s ripe). Wilf has been
working almost daily on his garden for three years and has built eight
raised garden beds by hand.
His award winning garden consists of flourishing capsicums, cucumbers,
lettuce, silverbeet, onions, beans and trees that grow lemons, mandarins,
and oranges. Wilf regularly donates his excess produce to the Salvation
Army centre at Waverley where he volunteers three to four times a week.
Wilf doesn’t believe in wasting land and he is busy planning the
expansion of his fruitful garden with the help of Digger Nursery and
Bunnings vouchers. “I’d love to grow sweet potato, but I’ll have to
see whether the soil is right for it.”

Haven; Home, Safe Annual Report 2014–2015
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M IL ES T ON E S
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LO D D ON MALLEE

BY T H E N UMB ER S
WE ASSISTED 5013 CLIENTS IN 2014–2015
2580 WERE FEMALE
2426 WERE MALE
PRIMARY REASON FOR SEEKING ASSISTANCE:
62% FINANCIAL DIFFICULTIES AND HOUSING CRISIS
15% HOUSING STRESS AND INAPPROPRIATE CONDITIONS
40% OF ALL CLIENTS PRESENTED WITH A DISABILITY
527 SLEEPING ROUGH
– DOWN 3.3%

Haven; Home, Safe Annual Report 2014–2015
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CASE S TUDY

TA N G E RI N E
Tangerine has been living in Tram Road since it was
built four years ago and she loves it.
“It’s so convenient, very easy to get around. It’s great.”
The smells of exotic spices waft through the small but
well-loved, homely unit. A canvas picture of the family
takes pride of place on the wall above the lounge chair.
The balcony overflows with colour, every inch covered
in well-tended blooms.
“Connection is so important. Family means everything
to me, nothing else matters you know?”
A dressing table serves as an altar to her late husband;
a cross hangs above it with an inscription of the Lord’s
Prayer. As we get the camera ready, Tangerine rearranges
the small trinkets on the dresser, touching them ever
so gently. Her bottom lip quivers and she apologises
profusely.
“It was a heart attack. He was always afraid of death,
afraid of suffering. In that way, he got his wish. He didn’t
suffer for long.”

Haven; Home, Safe Annual Report 2014–2015

“He was a great man, talented musician, a family
man with a voice like gold.”
For Tangerine, looking forward is much easier than
looking back. Everything that reminds her of her husband
visibly upsets her. She smiles through the tears that start
to well again in her eyes, “Life is for the living. I live for
my family, especially my granddaughter. She stays over
a couple of nights during the week. She makes my life
very special.”
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N IK K I , 29

J OA N N E , 38

Nikki is a hardworking and down-to-earth foster mum
of two young girls. Half-way through a bachelor of
arts, majoring in Psychology at Deakin University, for
a kid who was, in her own words, “too cool to do
homework”, she has come a long way.

A residential care worker, Joanne knows the
struggle of finding stable and affordable housing
with a casual wage.

Starting as a cleaner and working her way up to management
roles she has always believed that “the sky is the limit if
you’re willing to work for it”, and she’s lived this mantra.
After being made redundant from full time work and falling
onto the Newstart system, money has been tight. HHS
affordable housing has given Nikki the stability to give her
foster girls the best chance through extra-curricular activities.
She believes the activities play a crucial role in a child’s
development and will set her daughters up for a better life.
As the first person in her family to attend university,
Nikki isn’t just a trailblazer for them, but for her foster
daughters as well. Nikki has proven what can be achieved
through hard work, determination, and a never-ending
ability to pick herself up when she falls.

Qualified with a diploma in community welfare, not even
the safety net of education has been able to secure her
permanent, full time employment. Joanne feels like she
is “one of the lucky ones” as a HHS affordable
housing tenant.
For two years she commuted every day from Melbourne
to Geelong for work just to make ends meet. High rental
costs, and the instability of casual work made it difficult
to find secure and affordable housing for her and her
dependent nephew, “the stress was phenomenal.”
It’s been a difficult road for Joanne but things have been
looking up since HHS, “I’d love to own my own home one
day. It’s something I can now focus on working towards.”

Fall down seven times, stand up eight – Japanese Proverb

Haven; Home, Safe Annual Report 2014–2015
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ALYS S I A, 26
At the start of this year Alyssia escaped a relationship
she was worried was going to cost her, her life.
With all emergency housing avenues exhausted, a
non-supportive family, and no other options, Alyssia
and her 8 year old daughter couch-surfed for two
months before they could move into a HHS property.
Throughout this turmoil, Alyssia continued to study for
her certificate three in Child Education Support via online
correspondence.

“Study is a priority in my house.
Why wouldn’t it be?”

She hopes that a job in the education field will enable
her to remain a present role model in her daughter’s life
with the capacity for flexible working hours and decent
pay. HHS affordable housing has given Alyssia and her
daughter a stable and secure place to live. This stability
gives Alyssia the confidence and ability to regularly
pay off the cost of her course.
At 26, Alyssia consistently proves that she is striving
for a better future. Safe, stable housing paired with
Alyssia’s determination has without a doubt, provided
a brighter trajectory for her daughter who aspires to
attend university and become a teacher herself.

Due to be completed in a year, her goal is to become a
teacher aide. Her passion goes beyond teaching children,
but working intensively with those who are disabled.
Her inspiration for this line of work stems from her deep
connection with her autistic nephew.
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M EE T RI CCAR DO AND NADIA *
The importance of family cannot be understated for
Riccardo and Nadia. From the moment you step into
their home it’s evident. Pictures of their loved ones
cover the walls in every room and with 9 children, 38
grandchildren, and 4 great great grandchildren, it’s not
surprising there’s not a lot of wall space
left. The love and strong ties of this family
are so easily felt.

drugs or the people who sell drugs. It’s rubbish. Very bad.
As soon as my great grandchildren get old
enough, I’m going to tell them too.”
Riccardo and Nadia relocated the whole family to
Melbourne to cut ties with the negative influences that

Originally from Alexandria in Egypt,
Riccardo and Nadia moved to Australia in
1949 to start a new life away from what
Riccardo recalls as a “dangerous and dirty,
very dirty place.” They found success and
happiness in Adelaide, starting a family that
grew to 9 children. Riccardo’s eyes seem
to glaze over as he recounts his life leading
them to resettle in Melbourne, “One of
my daughters got involved with the wrong
crowd. It was a very bad time.”
“I’ve always told my children, and now I tell
my children’s children not to get involved in

Haven; Home, Safe Annual Report 2014–2015
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Riccardo and Nadia’s story brings home an essence of
humanity that can sometimes be forgotten in the throes
of life and its obstacles. Happiness is hardly ever found in
the material, but always in the connections we share with
others, whether they be family or friend.

Riccardo insists we don’t leave
empty-handed. Two small cans of
soft drink, no doubt an item of luxury.
A touching gesture.

had started to shadow their children. The family fortune
was spent protecting and helping their daughter to
escape what had become a dangerous relationship.
“Family is everything. Money means nothing. We’d be
nothing without each other,” Riccardo says as he gestures
to the walls where framed pictures overflow.

Haven; Home, Safe Annual Report 2014–2015

We are all people, and we all deserve a place to call home
and loved ones by our sides. Riccardo and Nadia, in the
heart of Doncaster, have secured a safe, stable place to
call home for the long-term. Melbourne isn’t just a city
they call home, but their whole family call home. “Being in
Doncaster, we’re close to our children, our grandkids and
their children. We’re very lucky.”
*Names have been changed for privacy.
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S AM A NT HA L O V E

TEN ANC Y A ND P ROP E RT Y MA NA GE R
What did you want to be when you grew up?
A kindergarten teacher. I loved kids and came from a large family, the youngest
of six girls. I spent a lot of time around kids and loved taking care of my nieces
and nephews.
What did you think the that job was going to entail?
Playing with the kids, painting, drawing, trips to the zoo and having lots of fun!
What were your favourite subjects at school?
Maths and PE.
What subjects did you hate in school and why?
English and History. I just didn’t like or find them interesting. Whereas Maths I
enjoyed working with numbers and calculations. And loved PE, I was very athletic
and loved gymnastics

Haven; Home, Safe Annual Report 2014–2015
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Fondest school
memory?
My grade six
graduation! My
teacher called me
a shining star!
I moved to
Bendigo at the
end of grade 5
and struggled at
lot with changing
schools. I was
very shy and
didn’t talk much.
My teacher Mrs
Angus (Lois)
was amazing
and very caring,
taking me under
her wing. Best
teacher ever!
How did you come to doing what you do at Haven;
Home, Safe?
I had been working as a Tenancy Manager in the private
sector for about 9 years, when I found out that a position
was becoming available at HHS in their tenancy team
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and they recommended I apply. I decided to look into
it and when I started researching about HHS I thought
this would be the perfect job for me. I loved my job but
struggled with the limitations available to tenants. At HHS
I knew I could help make a difference. I could help tenants
maintain and sustain their tenancy instead of ending them
and potentially placing people into homelessness.
What is your favourite thing about your job now?
Being able to help my clients and colleagues to make
a difference in peoples lives.
What motivates you to get up in the morning
for work?
My alarm clock…
Nah… I really enjoy going to work. I get personal
satisfaction out of helping people. I enjoy the challenges
and also like to focus on the positives in all situations.
HHS is a very friendly, welcoming and fun workplace.
What do you love about HHS as an organisation?
Everything! I love what we do, what we stand for, our
mission and values. The people! It’s like another family,
very caring and supportive! Family friendly!
Happy to be a part of it!
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Has what you wanted to be changed, if so,
why and what to?
The field has changed but the role still has some
similarities. I mainly work with adults opposed to children.
I’m not painting and drawing, but I am helping educate
my clients to secure and maintain long-term housing.
What would you tell your high school self if you could
go back in time?
Stay at school and continue your education. Enjoy it!
There is plenty of time to grow up. Everything will be ok!
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Employee of the year!
Not sure where to start, it took me totally by surprise.
Never expected it. I was speechless, in total shock!
When I received the award I thought why me? I don’t
feel I do anything different from anyone else. I do what
I do because I love my job. I love helping people, it’s who
I am. Every day is a new day with a new challenge. I get
personal satisfaction out of the positive affects my small
actions have on people’s lives. At any given time any
one of us or our families could be in one of our client’s
situations and I appreciate that. We never know what the
future holds. I like doing what I can to make a difference.
To be recognised for the work that I do by receiving this
award was truly an honour and a privilege and I will always
be thankful to the organization
and my peers for the recognition
in what I do. I come to work
every day just wanting to do
a good job. I value and admire
our organisation and my peers
and I aspire to get the best
possible outcome for my clients
and the organization. I want
to help make a difference in
people’s lives and try to end
homelessness.
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STAFF PR OF ILE

ELAINE KERR
TEAM LEADER – H OU S I NG (BA RWON SO U T H W E ST )
What did you want to be when you grew up?
I wanted to work in a hotel. Ideally I wanted to be a Hotel Manager.
What did you think that job was going to entail?
Running a hotel and it’s staff from the ground upwards including
running events at the hotel.
What were your favourite subjects at school?
English and art/photography
What subject/s did you hate in school
and why?
Racket sports – I have terrible hand/eye
coordination when it comes to hitting a ball
with a racket or a bat.
Fondest school memory?
Meeting Julie Bishop in Canberra when I
was awarded the ‘Prime Ministers Award for
Excellence’ during my final year of school.
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How did you come to doing what you do now
at Haven; Home, Safe?
In my final year of school (year 12), I undertook a
School Based Traineeship. This meant I attended school
3 days a week and worked part-time 2 days a week
whilst simultaneously undertaking a Certificate III in
Business Administration. Upon graduating I immediately
transitioned into full time employment at the company
as their receptionist. Whilst I didn’t want a career there,
I enjoyed the type of administration duties I was doing
and the opportunity to gain employment so quickly.
Within 12 months I moved
to a reception position at a
local privately owned Real
Estate office. I enjoyed the
surroundings and the job
I was doing so much that
I really flourished in the
environment. Within another
12 months, I became a
Property and Tenancy
Manager. From there, I have
worked at several private
real estate offices before
eventually coming to work
at HHS as a Property and
Tenancy Manager.
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What is your favourite thing about your job now?
I love Property and Tenancy Management. No day is ever the
same. The thing I love most about my job is the feeling I take
home at the end of the day when I know that I have changed
someone’s life by helping them to get a roof over their head.
What do you love most about Haven; Home, Safe
as an organisation?
The people I work with and the vision that HHS has for
the future. It’s a compassionate organisation and the
people I work with hold the same values.
Has what you wanted to be changed, if so,
why and what to?
Yes. I thought I wanted to work in a very corporate
environment, whether it be in hotel management or another
profession. But I’ve discovered HHS and that working in a
community orientated industry is much more fulfilling.
What would you tell your high-school self if you could
go back in time?
That I am already on the right path. I remember being
unsure that the subjects I liked at school wouldn’t lead
me to the right career path. I loved art but I didn’t want
to be a professional artist. I loved my business class but I
didn’t know where to go from there. But you don’t need
to know what you want to be when you graduate. As long
as you strive to move forwards, you will find that you are
already on the right path.
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TIM MURPHY
PROJE C T A C C OUNTA NT
What did you want to be when you grew up?
I wanted to own a hamburger shop! Is that called being a Hamburger Technician?
What did you think that job was going to entail?
Making and EATING lots of hamburgers!
What were your favourite subjects at school?
Maths and Accounting (Both are really useful subjects if you want
to run a hamburger shop!)
What subjects did you hate in school and why?
Geography. The teacher didn’t inspire a love of geography into many us
and I still believe he really deserved the chalk dusting of his seat which my
classmates arranged one day!
I didn’t exactly love Physical Education (PE) much either. I was the kid that couldn’t
throw a javelin the distance of his own shadow. To say I was very uncoordinated
was being kind.
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Fondest school memory?
I have fond memories of attending a little country primary
school in North East Victoria. I particularly remember one
of our teachers having a pet magpie which she brought
into the classroom occasionally. We used to feed him
minced meat and he made an appearance in our class
photo one year.
How did you come to doing what you do now
at Haven; Home, Safe?
After working as an accountant for a few multi-national
companies in Melbourne over the course of 7 years, my
wife and I moved to Bendigo. The opportunity to work for
Haven; Home, Safe (or Loddon Mallee Housing Services
as it was back in 2009) had quite an appeal. It’s the first
not-for-profit organisation I’ve worked for and it’s very
rewarding to be part of an organisation that is making
a tangible difference in people’s lives.
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up each morning knowing
that I’m helping to support
an organisation that is
making a real difference
in the community.
What do you love most
about Haven; Home,
Safe as an organisation?
I love that it doesn’t
conform to the status quo,
but is innovative, flexible
and evolves quickly as
community and social
issues evolve. You could
never say HHS is a “tick a
box” kind of organisation.

What is your favourite thing about your job now?
The people I work with. The passion that HHS staff show
for their work combined with the vast backgrounds and
personal experiences they have, always makes for some
very interesting conversations.

Has what you wanted to be changed,
if so, why and what to?
Well I no longer have a great desire to own a hamburger
shop, but I still love to indulge in “one with the lot”
occasionally! I think I’ll stick with accountancy for
a bit longer yet.

What motivates you to get up in the morning for work?
Apart from the enjoyment of the job itself (who doesn’t
love a good spreadsheet?!) I find great motivation to get

What would you tell your high-school self
if you could go back in time?
“That haircut is nothing short of atrocious!“
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RACHAEL S KIPPER
G EN ER A L MANA GE R A S S E TS A ND MA I N T E N A N C E
What did you want to be when you grew up?
Fashion Designer
What did you think that job was going to entail?
Making fabulous clothes, meeting cool people,
and travelling the world.
What were your favourite subjects at school?
Metal work, woodwork, engineering, textiles, and home
economics because they were all practical and fun.
What subject did you hate in school and why?
Maths because all the Maths teachers were smart arses and had the worst dress
sense in summer. They always wore shorts with knee high socks and sandals.
Fondest school memory?
I had very strong friendship groups at high school so socially loved everything about
school, however was often in conflict with teachers for challenging the status quo
and being disruptive out of sheer boredom. My fondest memory would be my last
day of high school forever which was year 10. All our friends signed our school
dresses and we floured and egged everyone it was a fun last day so a great memory.
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How did you come to doing what you do now
at Haven; Home, Safe?
I came to HHS to backfill Rachel Gellatly’s role as the
General Manager, Housing whilst she was on maternity
leave and then was asked to stay on in the newly created
role of General Manager, Assets and Maintenance.
What is your favourite thing about your job now?
Learning a new skill set.
What motivates you to get up in the morning
for work?
The opportunity to continually develop and
improve the business.
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What do you love most about Haven; Home, Safe
as an organisation?
The people that work here.
Has what you wanted to be changed, if so,
why and what to?
Yes, whilst I undertook 2 years of clothing design at
Bendigo TAFE I don’t really have the artistic flair or
vision required to have made a living out of being a
fashion designer. I do however have a natural aptitude
for learning, working with people and an avid passion
for public/social policy so ended up working my entire
career in the homelessness and housing sector.
What would you tell your high-school self if you
could go back in time?
Trust your instincts, they were always right.
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LEONIE IRELAND
ESM COMPLIA NC E MA I NTE NA NC E OF F IC E R
What did you want to be when you grew up?
Hairdresser
What did you think that job was going to entail?
Having crazy hairstyles, wearing cool clothes and making lots of money
What were your favourite subjects at school?
Physical Education, Arts and Graphic Communication
What subject did you hate in school and why?
Science – boring!!
Fondest school memory?
Representing my school in the state school championships at Olympic Park
How did you come to doing what you do now at Haven; Home, Safe?
My life experience growing up as a child and working with Indigenous communities
inspired me to work in the community services sector – a quote that best reflects
my time at HHS is “I may not be able to change the direction of the wind, but I can
help adjust ones sail, to help change ones destination” – Jimmy Dean.
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What is your favourite thing about your job now?
Ensuring our tenant’s home environments are safe and
that safety is at the forefront of everyone’s thinking.
What motivates you to get up in the morning
for work?
Haven; Home, Safe
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finally in 2003 started with HHS where I have
worked for the past 12 years.
What would you tell your high-school self
if you could go back in time?
Don’t be a hairdresser

What do you love most about Haven; Home, Safe
as an organisation?
It’s truly where the heart is… where
the health and wellbeing needs of
our community, clients, staff and their
families truly matter.
Has what you wanted to be changed,
if so, why and what to?
I applied for a hairdressing
apprenticeship at 15 and was
unsuccessful and decided that was
the end of my hairdressing career
(crushed!!). At 19, I commenced work
at the Ordnance Factory as an accounts
payable officer working for Nick
Marchingo. Later employment included
being a barmaid, gaming attendant,
ward clerk, sports development officer
and funding grants project officer and
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CRISTEAN TILKERIDIS
TEAM LEADER – H OME L E S S S E RVI C E S
What did you want to be when you grew up?
As a youngster I was always interested in art and design. As I continued through
school graphic design became an interest area as I saw an opportunity to get paid
a regular income whilst being creative.
What did you think that job was going to entail?
Hands on exciting creative design work, not newspaper advertisement layouts!!
What were your favourite subjects at school?
Art and English
What subject did you hate in school and why?
PE. I was always the last one picked for team sports!!
Fondest school memory?
Playing the lion in the Wizard of OZ.
How did you come to doing what you do now at Haven; Home, Safe?
After finishing a bachelor of graphic design, the digital age began to snowball and
the field was constantly changing, and changing into something I wasn’t happy
pursuing. I took a break after completing my study to reassess what I wanted to do
in life. I moved into hospitality starting as a waiter and worked my way to front-end
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management. I juggled full time hours in a restaurant
while volunteering for Lifeline as a telephone counsellor
and started a Bachelor of Social Work.
With one year to go in my studies Centrelink withdrew
the financial support I needed to help keep everything
afloat, leaving me no choice but to withdraw from my
studies. I picked up more work at a call centre to cover
the bills but found myself unhappy; I also started a
Diploma in Community Welfare at TAFE and obtained
a position in Drug and Alcohol at Bendigo Community
Health Services. Completing the diploma I moved to St
Luke’s and joined the Mental Health team servicing outer
regions and remote areas of Central Victoria.
After working for a number of years at the pointy end I
came full circle and opened my own niche art gallery that
displayed screen-prints and unique design pieces. My
gallery was well supported locally and successfully hosted
exhibitions. Owning a successful small business is no mean
feat and my work/life balance needed to be addressed.
After closing the art gallery I took some time out to
breathe and then came to work at HHS, the rest is history.
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What motivates
you to get up in the
morning for work?
The broader positive
outcomes for our
clients at HHS.
What do you love
most about Haven;
Home, Safe as an
organisation?
HHS is a culturally
progressive organisation
that changes people’s
lives. The ingrained
positive workplace
culture and the can-do/
will-do attitude.
What would you tell your high-school self
if you could go back in time?
Hang in there.

What is your favourite thing about your job now?
I have the opportunity to develop and improve
our homeless services that make a huge difference
to our client’s lives.
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MELANIE BOOKER
COM MUNIC ATIO NS OF F I C E R
What did you want to be when you grew up?
A secret agent.
What did you think that job was going to entail?
Playing with funky spy gadgets, commando rolling
around, fighting bad guys with awesome ninja skills
and saving the day.
What were your favourite subjects at school?
English and Drama.
What subject did you hate in school and why?
I found most areas of Maths to be tedious, difficult, and useless. My teachers could
never explain when I would need parabolas or Pythagoras’ Theorem in everyday
life. I was good at financial maths and accounting though, go figure.
Fondest school memory?
My year 12 formal was also my last day of school. Everyone looked so beautiful
in their gowns and suits, the girls with their hair and makeup done. Myself and
eight of my friends travelled to the formal venue in a stretch Hummer and it
was great fun.
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What did you do pre-Haven; Home, Safe?
I juggled three different jobs at the same time throughout
my high school and university years. I worked as a
supervisor at a holiday horse camp for kids in regional
QLD for four years, a dance instructor in Brisbane for
three years, and a retail assistant in a lolly shop for six
and a half years. I completed an internship here at Haven;
Home, Safe as part of my Creative and Professional
Writing degree earlier in the year. I graduated from
QUT at the end of July and moved from Brisbane
to start my job here at Haven; Home, Safe.
What is your favourite thing about your job?
I have a wide range of duties that make every day
different and exciting. I love having the opportunity
to apply and develop skills I learnt through university
as well as learn new skills.
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What motivates you to get up in the morning for work?
I love working for an organisation that changes people’s
lives. Raised by my incredible single mum, and having
lived in public housing in Queensland for over 12
years I understand life doesn’t always go to plan and
bad things can happen to good, hardworking people.
Social, affordable, public, whatever you want to call it,
housing is always going to be in demand, at least until
the system we live in gets a serious long-term overhaul.
Being able to give back to an organisation that not only
provides housing options for those in need, but innovates
programs designed to break the cycle of poverty is an
incredible and rewarding experience.
What do you love most about Haven; Home, Safe
as an organisation?
The workplace culture is my favourite, I love coming to
work. Moving interstate hasn’t been the easiest thing I’ve
done so far, but I’ve been overwhelmed by the support
and have deeply appreciated it over the last few months.
I believe everyone should be able to have a place they
can call home and HHS do as well.
What would you tell your high-school self if you
could go back in time?
You can’t plan where your life will take you right down
to the dot above the i, just enjoy the present moment.
Relax and trust that you will be okay, because you will be.
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H AV E N ; H OME, SAFE CLASS OF 2014 –2015
Donna Allan

Michelle Casamento

Georgia Evans

Jocelyn Heazlewood

Sally MacKay

Kerry Ashley

Con Charakas

Trish Ferrara

Niall Hensey

Anne Mangan

Sarah Attwell

Andrew Chittenden

Michael Fitzpatrick

Michelle Hewett

Joseph Mapiva Salamasina

Mathew Audet

Rick Christie

Justin Ford

Chantel Hogan

Ken Marchingo

Karen Bailes

Wendy Comer

Alan Fox

Adrian Holdsworth

Marilla Mason

Peter Barker

Shirley Conforti

Kent Fury

Haleh Homaei

Margaret Markovic

Sheryl Batrouney

Vera Costa

Page Gallimore

Tamara Howe

Sue Masters

Jodie Beevers

Tim Cotton

Rachel Gellatly

Leonie Ireland

Andrea McCubbin

Rachelle Beckett

Melissa Croft

Jillian Gibson

Robert Jamieson

Christine McInnes

Haydee (Lolita) Bell

Bev Croughan

Donna Gillard

Raymond Jansen

Francis McGowan

Melissa Bilton

Shonia Cunningham

Cathy Goss

Jacqui Kett

Farid Memarzadeh

George Borlas

Dharma Dharmakularajah

Susan Hallorina

Elaine Kerr

Benita Menting

Amelia Bourke

Franc DePetro

Margrete Hamence

Deanne Kontrec

Michelle Mills

Astrid Boyd

Susan Devaney

Meryl Hamilton

Melissa Lenten

Ellen Morgan

Cameron Boyle

Sue Devereaux

Rowena Harding

Samantha Love

Claire Mortimer

Cliff Breed

Barbara Devcic

Gabriella Browne

Antoinette De Zoysa

Sandra Broz

Rebecca Dix

Kris Carboon

Lauren Edwards

Carey Ramon

Rebecca Eliason

Judy Carter

Nancy Erbacher
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Helen Morton

Sheilagh Pobjie

Annette Sayle

DEPARTING STAFF

Anh Nguyen

Christine Mumford

Vicki Psaropoulos

Kate Scarce

Deb Berg

Lynne Noske

Tim Murphy

Sandy Rayner

Margaret Schubert

Roslyn Bester

Brendan O’Brien

Elena Nemtsas

Brad Quinn

Terri Schleibs

Paul Bett

Deanne O’Donoghue

Lilian Nieves-Caligdong

Trudi Ray

Paula Shay

Allison Buchanan

Neil Patten

Monica O’Shannessy

Tracey Roberts

Ahmed Shire

Alana Byrnes

Sandy Peniongo

Deanne Pain

Paul Reid

Rachael Skipper

Lisa Carter

Sage Preiss

Jim Parker

Megan Richardson

Alysia Slattery

Vera Da Silva Costa

Sue Sargent

Steve Paton

Mario Roccisano

Joanna Smith

Simon Davitt

Karly Shea

Trevor Perri

Julie Salt

Mathew Smith

Raymond Dive

Ilo Siljanovski

Belinda Pumpa

Oystein Sandvik

Kym Smithers

Lisa Harding

Bruce Spicer

Paul Somerville

Scott Harrison

Robert Spry

Rochelle Stanton

Louise Howarth

Jane Stevenson

Jasmin Sullivan

Joseph Inguanti

Carol Tranter

Akosita Tamanisau

Pettina Kelly

Raeleen Wattata-Drummond

Helen Thompson-Boyd

Trevor Kelly

Rick Whateley

Cristean Tilkeridis

Priscilla Lawlor

Janine Wilson

Ann Timmons

Thirza Lowden

Kerrie Treacy

Sybilla Marchingo

Val Tucker

Suezanne Martin

Chris Van Der Schaaf

Jane Matotek

Janine Vaughan

Tanya McColl

Erin Wall

Leoni McDonald

Sue Walker

Alexandra Meredith

Elise Watts

Mark Morgan

Meriel Wicks

Brenda Muller

Cathy Zoch

Gerald Nester
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L O N G S E RVI CE AWAR DS
5 YEARS

10 YEARS

Shirley Conforti

Monica O’Shannessy

Paula Shay

Patricia Ferrara

Niall Hensey
Elena Nemtsas
Vicki Psaropoulos

10

YEARS

Helen Thompson-Boyd
Paul Reid
Annette Sayle
Steve Paton
Sue Walker

5
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O U R S TAFF STATISTICS

135

TOTAL
STAFF
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O U R S TAFF STATISTICS
$154,509 INVESTED IN TRAINING
AND STAFF DEVELOPMENT
AVERAGE LENGTH
OF SERVICE 5.5 YEARS
STAFF TURNOVER 16.3%
OF THE TOTAL WORKFORCE
(EXCLUDING CASUALS)
88 STAFF ATTENDED 102 TRAINING EVENTS
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OFF ICE LOC ATIO NS

SWAN HILL

HOU SIN G

KERANG
COHUNA
ECHUCA

WIMMERA
GRAMPIANS

KYABRAM

BENDIGO
CASTLEMAINE

BACCHUS
MARSH

MARYBOROUGH

WARRNAMBOOL
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M E T RO
P R O P ER T Y
LOC ATIONS
MERNDA
SOUTH MORANG

MEADOW HEIGHTS
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BROADMEADOWS

ESSENDON
BRUNSWICK

PRESTON
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CROYDON
BORONIA
OF FI CE LO CATI ON S
PR OP ERTY LO CATI ON S

OFFICER
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

DI R E C TOR S’ DECL A RATI ON
The directors of the company declare that:
1.	The financial statements and notes, as set out on pages 98 to 128 are in accordance with the Australian Charities and Not-for-profits
Commission Act 2012 and:
(a) comply with Accounting Standards being the Australian equivalent to International Financial Reporting Standards (A-IFRS) and the
Corporations Regulations 2011; and
(b) give a true and fair view of the company’s financial position as at 30 June 2015 and of its performance for the year ended on that date;
and
2.	In the director’s opinion there are reasonable grounds to believe that the company will be able to pay its debts as and when they become
due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

Sue Clarke – Chairperson
Dated this day 27 October 2015
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

DI R E C TOR S’ R EPORT
The directors submit the financial accounts of the company for the year ended 30 June 2015.
DIRECTORS
The names of each person who has been a director during the year and to the date of this report are:
Sue Clarke

Tony Bridge

Andrew Cairns

Antoinette Danaher (Resigned 31/03/2015)

Melanie Rogers

William O’Neil

Jan Boynton (Appointed 4/05/2015)

John Murphy

Linda Dewar

David Brant (Appointed 14/09/2014)

Ken Belfrage

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.
PRINCIPAL ACTIVITIES & OBJECTIVES
The principal activities of the company in the course of the year were to provide assistance to those who are homeless or at risk of becoming
homeless; providing direct relief to those in poverty. This support was provided in the form of: (i) Short-term housing through our Transitional Housing Program,
(ii)	Direct client support through a range of support programs including Homeless Case Management, Home Based Psychiatric Programs,
Community Connections, Housing Support for the Aged, Intensive Case Management, Saverplus & Supported Residential Services
Programs,
(iii) Direct financial assistance through our Housing Establishment Fund, Emergency Relief grants and Flexible Care Funds,
(iv) Provision of affordable housing to low and moderate-income families in Victoria.
No significant change in the nature of these activities occurred during the year.
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REVIEW OF OPERATIONS
A review of the operations of the company during the financial year and the results of those operations is as follows:
The operating surplus for the company for the year ended 30 June 2015 was $5,241,982. This result has been determined after application of
Australian Accounting Standard AASB 118 - Revenue.
SIGNIFICANT CHANGES IN STATE OF AFFAIRS
There have been no significant changes in the state of affairs during the year.
AFTER BALANCE DATE EVENTS
None
EVENTS OCCURING AFTER THE BALANCE SHEET DATE
None
ENVIRONMENTAL ISSUES
The entity’s operations are not regulated by any significant environmental regulation under a law of the Commonwealth or of a state or territory.
MEMBER’S GUARANTEE
The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states that each member is
required to contribute a maximum of $10 each towards meeting any outstanding obligations of the company. As at 30 June 2015 there were
10 full members to which the above provision applies. The total amount the members of the company are required to contribute is $100.
DIRECTOR’S PARTICULARS
(a) Qualifications, experience, and other information.
Sue Clarke

Chairperson

Qualifications:

Grad Dip. Business, Grad Dip. S.Science, GAICD, Executive Fellow ANZSOG, Graduate AMC CMC.

Experience:	Director since November 2010, Former CEO of Bendigo Community Health Ltd, also currently a Director of Bendigo
Health Care Group, Loddon Mallee Medicare Locals Ltd trading as Murray PHN, and Owner and Director of Nillumbik
Australia P/L trading as The Light Switch.
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Director
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Bachelor Of Arts, University of Melbourne, MAICD
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Experience:	Director since 2001, Army Officer, 40 years experience in public administration, community service delivery and the
Defence Force.
Antoinette Danaher

Director

Qualifications:

Nil formal, AICD Director Essentials Training

Experience:	Director since 2002, Managing Director Uncommon Solutions; 24 years experience in Marketing, PR, Strategic Planning
and Facilitation; Co Chair Bendigo NAIDOC Committee 2004; President, International Women’s Group of Saudi Arabia
1985, 1986.
William O’Neil

Director

Qualifications:

Bachelor of Arts (Urban & Regional Studies), Curtain University, Western Australia

Experience:	Director since 2012, Owner/Director O’Neil Pollock & Associates Pty Ltd for 19 years providing specialist services in
the fields of strategic town planning and local and regional economic development facilitation.
Tony Bridge

Director

Qualifications:

B. Bus. (Econ), MBA (Monash), FAICD

Experience:	Director since 2007, Founding Partner - Burns Bridge Australia Pty Ltd (now Sweett Group), strategic advisory and
project management business since 1986; 21 years involvement in strategic advisory in various sectors, but with
specific interest in affordable housing, retirement/aged care, health, church/not for profits, and others. In 2013
founded Bridge Advisory Group, an entity that provides specialist advisory and transaction services for the aged card
and seniors living sector in Australia, China and other parts of Asia.
Melanie Rogers

Director

Qualifications:

B.Sc Dip.Bus. Grad Cert. H.I. Grad Cert Prof. Acc., GAICD

Experience:	Director since 2012, Project Manager – Service reviews – Mount Alexander Shire Council, 25 years experience in public
administration, human resources and governance. Ten years previous Board experience.
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Ken Belfrage

Director

Qualifications:

Dip.Bus. Studies, FCA, GAICD
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Experience:	Director since 2010. Company director with current roles on a number of boards and committees. Chartered
Accountant with 34 years experience in public practice.
Andrew Cairns

Director

Qualifications:

Bachelor of Engineering (Electrical), GAICD

Experience:	Director since November 2010, 17 years experience in senior management roles, currently heading the Community
Led Connections Department of the Bendigo and Adelaide Bank.
Linda Dewar

Director

Qualifications:

Grad Dip. Arts CMC (Monash), MAICD

Experience:	Director since November 2010, Broad based senior executive with extensive business, financial and general
management experience in the NFP, financial services sector and IT industry. Ten years experience as a serving Board
Member across a diversity of interests.
David Brant

Director

Qualifications:

Bachelor of Engineering (Mechanical), Post Gradualte Diploma Business Administration, FAICD

Experience:	Director since September 2014, Chair Nillumbik Community Health Services. Consultant focusing on strategy,
governance and risk assessment. Extensive experience in non executive and senior executive roles in the not-for-profit
sector and private enterprise.
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Jan Boynton

Director

Qualifications:

BTRP (Melb),Grad.Dip Aust. Institute Company Directors, FAICD, FPIA
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Experience:	Director since April 2015. Currently Regional Director Loddon Mallee Region, Regional Development Victoria and
Executive Officer, Loddon Mallee Regional Development Australia. Previously CEO of Radius Disability Services and
a Director with the City of Greater Bendigo. Over 25 Years expereince in executive positons in regional Victoria.She
has over 25 years experience in executive positions including Regional Manager North West – Department of Natural
Resources & Environment, inaugural CEO – North Central Catchment Management Authority and General Manager
Strategy & Planning – Shire of Campaspe. Jan has an extensive background in working in rural and regional Victoria
and is a former Board Member of Bendigo Health, the CFA and La Trobe University Council.

DIRECTOR MEMBERSHIP OF BOARD SUB-COMMITTEES
Tony
Bridge

Linda
Dewar

Sue
Clarke

Remuneration
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•

•

Risk Committee

•

•

•

•

•

Governance Strategy
and Governance
Committee

•

Finance and Audit
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•

NEHS
Sub-Committee

Ken
Belfrage

•

•
•
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DIRECTOR’S MEETINGS
During the financial year 14 meetings of directors were held. Attendances were:
Director’s

Number attended

Number eligible to attend

Sue Clarke

13

14

Antoinette Danaher*

2

9

Ken Belfrage

12

14

William O’Neil

13

14

Melanie Rogers

14

14

Andrew Cairns

13

14

John Murphy

13

14

Linda Dewar

10

14

Tony Bridge

9

14

Jan Boynton

5

5

David Brant

10

12

* The Board approved a six month leave of absence for Antoinette Danaher during the financial year.

CORPORATE GOVERNANCE
The Board facilitates the identification of significant areas of business risk, implements procedures to manage such risks and develops policies
regarding the establishment and maintenance of appropriate ethical standards. The Board develops the overall strategic direction of the
company and monitors the achievement of this, and the management of the company, using a policy governance framework. Their specific role
is to ensure compliance in legal, statutory, and ethical matters; monitor the business environment; identify business risk areas; identify business
opportunities and monitor systems established to ensure prompt and appropriate responses to customer complaints and enquiries.
Remuneration:
Total remuneration
Number of directors

$0 to $9,999
9

$10,000 to $19,999
1

In the previous financial year remuneration was as follows:
Total remuneration
$0 to $9,999
$10,000 to $19,999
Number of directors
8
1
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AUDIT INDEPENDENCE DECLARATION
A copy of the Auditor’s Independence Declaration as required under the Australian Charities and Not-For-Profits Commissions Act 2012 is set
out on page 97.
BENEFITS UNDER CONTRACTS WITH DIRECTOR’S
Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other parties
unless otherwise stated.

This declaration is signed in accordance with a resolution of the Board of Directors.

Sue Clarke – Chairperson
Dated this day 27 October 2015
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I NDE P E N DE N T A UDI TOR’ S REPORT
T O T H E ME MB ER S OF
L O D D O N MA L LE E H OU S ING S E R V IC ES LIMIT ED
Report on the Financial Report
We have audited the accompanying financial report of Loddon
Mallee Housing Services Limited (the company), which comprises the
statement of financial position as at 30 June 2015, the statement of
profit or loss and other comprehensive income, statement of changes
in equity and statement of cash flows for the year then ended, notes
comprising a summary of significant accounting policies and other
explanatory information, and the directors’ declaration.
Directors’ Responsibility for the Financial Report
The directors of the company are responsible for the preparation of
the financial report that gives a true and fair view in accordance with
Australian Accounting Standards – Reduced Disclosure Requirements
and the Australian Charities and Not for Profits Commission Act 2012
and for such internal control as the directors determine is necessary
to enable the preparation of the financial report that is free from
material misstatement, whether due to fraud or error.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial report. The
procedures selected depend on the auditor’s judgment, including
the assessment of the risks of material misstatement of the
financial report, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the
company’s preparation of the financial report that gives a true and
fair view in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by
the directors, as well as evaluating the overall presentation of the
financial report.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Auditor’s Responsibility
Our responsibility is to express an opinion on the financial report
based on our audit. We conducted our audit in accordance with
Australian Auditing Standards. Those standards require that
we comply with relevant ethical requirements relating to audit
engagements and plan and perform the audit to obtain reasonable
assurance whether the financial report is free from material
misstatement.
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I NDE P E N DE N T A UDI TOR’ S REPORT
T O T H E ME MB ER S OF
L O D D O N MA L LE E H OU S ING S E R V IC ES LIMIT ED
Independence
In conducting our audit, we have complied with the independence
requirements of the Australian Charities and Not for Profits
Commission Act 2012.
Opinion
In our opinion, the financial report of Loddon Mallee Housing
Services Limited is in accordance with the Australian Charities and
Not for Profits Commission Act 2012, including:
(i)	giving a true and fair view of the company’s financial position as at
30 June 2015 and of its performance for the year ended on that
date; and

Andrew Frewin Stewart
61 Bull Street, Bendigo Victoria 3550
Dated this 27th day of October 2015

(ii)	complying with Australian Accounting Standards – Reduced
Disclosure Requirements and the Australian Charities and Not for
Profits Commission Act 2012.
Adrian Downing
Lead Auditor
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AUDITOR’S INDEPENDENCE DECLARATION
Auditor’s Independence Declaration under section 60.40 of the
Australian Charities and Not for Profits Commission Act 2012 to
the Directors of Loddon Mallee Housing Services Limited.
I declare that, to the best of my knowledge and belief, during the
year ended 30 June 2015 there has been:
i.	no contraventions of the auditor’s independence requirements as
set out in the Australian Charities and Not for Profits Commission
Act 2012 in relation to the audit; and
ii.	no contraventions of any applicable code of professional conduct
in relation to the audit.

Andrew Frewin Stewart
61 Bull Street, Bendigo Victoria 3550
Dated this 27th day of October 2015

Adrian Downing
Lead Auditor
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

S TAT E M E N T O F PROF I T OR L OSS AND O T HER
C OM P R E HE N SI VE I NCOME
F O R T H E YE A R E N D E D 30 J UNE 20 15
2015
$

2014 (Restated)
$

10,021,347

7,842,357

910,410

1,269,407

12,668,188

10,934,491

Fair value gains on investment properties

1,227,994

3,052,671

Other income

3,765,861

3,844,141

28,593,800

26,943,067

8,427,774

7,380,738

Travel and training

326,218

317,833

Office costs

406,948

304,546

Vehicle costs

205,907

224,153

Communication costs

145,759

123,536

14,071

96,108

Note
REVENUES FROM OPERATING ACTIVITIES
Operating grants
Capital grants
Rent

TOTAL REVENUES FROM OPERATING ACTIVITIES

3

EXPENSES FROM OPERATING ACTIVITIES
Employee salaries, benefits and on-costs

Support service delivery
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2015
$

2014 (Restated)
$

1,008,814

968,474

258,483

288,544

Client costs

2,023,818

1,602,445

Property costs

4,352,601

3,873,528

Rent to owners

2,432,361

1,080,269

465,124

477,206

3,283,940

3,568,139

TOTAL EXPENSES FROM OPERATING ACTIVITIES

23,351,818

20,305,519

NET RESULT FOR THE YEAR

5,241,982

6,637,548

886,934

830,969

Merger equity contribution

4,559,083

-

OTHER COMPREHENSIVE INCOME FOR THE YEAR

5,446,017

830,969

10,687,999

7,468,517

Note
Administration
Insurance

Depreciation and amortisation
Interest

OTHER COMPREHENSIVE INCOME
Net gain on effective part of cash flow hedge

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

The above Statement of Profit or Loss and Other Comprehensive Income should be read in conjunction with the accompanying notes.
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

S TAT E M E N T O F F I NANCI AL POSI T IO N
A S AT 3 0 JU N E 2015
Note

2015
$

2014 (Restated)
$

7,395,145

8,567,654

54,459

-

2,413,074

1,645,995

9,862,678

10,213,649

CURRENT ASSETS
Cash and cash equivalents

5

Tax Asset
Receivables

6

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property, plant and equipment

8

7,190,080

7,047,748

Investment property

9

268,414,702

260,862,486

Interest rate swap - cashflow hedge

7

47,734

-

Other Assets

10

1,028,538

-

276,681,054

267,910,234

286,543,732

278,123,883

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
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2015
$

2014 (Restated)
$

CURRENT LIABILITIES
Accounts payable

11

1,059,624

1,037,256

Tax liability

12

-

264,594

Employee benefits

13

754,934

558,647

Interest bearing liabilities

15

30,505

50,500

Interest rate swap - cashflow hedge

7

396,956

1,125,458

Other

14

7,916,318

6,173,679

10,158,337

9,210,134

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Employee benefits

13

694,333

518,141

Interest bearing liabilities

15

49,196,487

51,780,334

Interest rate swap - cashflow hedge

7

-

808,698

TOTAL NON-CURRENT LIABILITIES

49,890,820

53,107,173

TOTAL LIABILITIES

60,049,157

62,317,307

226,494,575

215,806,576

226,494,575

215,806,576

226,494,575

215,806,576

NET ASSETS
EQUITY
Accumulated surplus
TOTAL EQUITY

The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

S TAT E M E N T O F CHA NG ES I N EQ UIT Y
F O R T H E YE A R E N D E D 30 J UNE 20 15
Accumulated Surplus $

Revaluation Surplus
Reserve $

Total $

Balance at beginning of the financial year

215,806,576

-

215,806,576

Total comprehensive income for the year

10,687,999

-

10,687,999

Write back of revaluation decrement

-

-

-

Change in Accounting Policy - Investment Property

-

-

-

226,494,575

-

226,494,575

Accumulated Surplus $

Revaluation Surplus
Reserve $

Total $

Balance at beginning of the financial year

208,338,059

5,947,900

214,285,959

Total comprehensive income for the year

7,468,517

0

7,468,517

Write back of revaluation decrement

0

5,090

5,090

Change in Accounting Policy - Investment Property

0

(5,952,990)

(5,952,990)

215,806,576

-

215,806,576

2015

BALANCE AT END OF THE FINANCIAL YEAR

2014 (Restated)

BALANCE AT END OF THE FINANCIAL YEAR

The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

S TAT E M E N T O F CA SH F L OWS
F O R T H E YE A R E N D E D 30 J UNE 20 15
2015
$

2014 (Restated)
$

Grants received

13,895,716

14,966,745

Other income

15,483,128

14,440,477

(20,189,283)

(17,284,884)

(606,518)

(269,428)

302,995

316,890

(3,303,935)

(3,561,027)

5,582,103

8,608,773

234,788

107,689

Purchase of property, plant and equipment

(710,841)

(356,888)

Proceeds from sale of investment properties

1,433,769

206,948

(5,765,622)

(7,223,470)

Merger acquisition, net cash acquired

2,363,676

-

Purchase of other non-current assets

(1,028,538)

-

NET CASH USED IN INVESTING ACTIVITIES

(3,472,768)

(7,265,721)

Note
CASH FLOWS FROM OPERATING ACTIVITIES

Payments to suppliers and employees
Amounts (paid)/received from Australian Tax Office - GST
Interest received
Interest paid
NET CASH PROVIDED BY OPERATING ACTIVITIES

16

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment

Purchase of investment properties
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2015
$

2014 (Restated)
$

Proceeds (used in)/received from borrowings

(3,234,113)

(170,837)

Net cash provided by financing activities

(3,234,113)

(170,837)

Net increase/(decrease) in cash held

(1,124,778)

1,172,215

8,567,654

7,395,439

7,442,876

8,567,654

Note
CASH FLOWS FROM FINANCING ACTIVITIES

Cash and cash equivalents at beginning of financial year
CASH AND CASH EQUIVALENTS AT END OF YEAR

5

The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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LODDON MALLEE HOUSING SERVICES LTD
TRADING AS HAVEN; HOME, SAFE
A.B.N. 28 081 883 623

N OT E S T O A ND F ORMI NG PA RT OF T HE FINANC IAL S TAT EM ENT S
F O R T H E YE A R E N D E D 30 J UNE 20 15
NOTE 1: SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of preparation
Loddon Mallee Housing Services Ltd, trading as Haven; Home, Safe
(HHS) has elected to adopt the Australian Accounting Standards
- Reduced Disclosure Requirements as set out in AASB 1053:
Application of Tiers of Australian Accounting Standards and AASB
2010-2: Amendments to Australian Accounting Standards arising
from Reduced Disclosure Requirements. Accordingly, the entity
has also early adopted AASB 2011-2: Amendments to Australian
Accounting Standards arising from the Trans-Tasman Convergence
Project - Reduced Disclosure Requirements and AASB 2012-7:
Amendments to Australian Accounting Standards arising from
Reduced Disclosure Requirements in respect of AASB 2010-6:
Amendments to Australian Accounting Standards - Disclosures on
Transfers of Financial Assets and AASB 2011-9: Amendments to
Australian Accounting Standards - Presentation of Items of Other
Comprehensive Income.
The financial statements are general purpose financial statements
that have been prepared in accordance with Australian Accounting
Standards - Reduced Disclosure Requirements of the Australian
Accounting Standards Board (AASB) and the Australian Charities and
Not-for-profits Commission Act 2012. The company is a not-for-profit
entity for financial reporting purposes under Australian Accounting
Standards.

Haven; Home, Safe Annual Report 2014–2015

Australian Accounting Standards set out accounting policies that the
AASB has concluded would result in financial statements containing
relevant and reliable information about transactions, events and
conditions. Material accounting policies adopted in the preparation
of the financial statements are presented below and have been
consistently applied unless stated otherwise.
The financial statements have been prepared on an accrual basis
and are based on historical costs, modified, where applicable, by the
measurement at fair value of selected non-current assets, financial
assets and financial liabilities.
The financial statements are presented in Australian dollars, which is
also the company’s functional currency.
(b) Changes in accounting policies, disclosures and interpretations
The accounting policies adopted are consistent with those of the
previous financial reporting period except as follows:
Investment Property (AASB 140)
The company voluntarily re-assessed its accounting for Affordable
Housing Assets (Land and Buildings) for the financial year ending 30
June 2015. Affordable Housing Assets were previously recognised
as Property, Plant and Equipment in accordance with AASB 116:
Property, plant and equipment. The company has now elected
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 continued.
to classify Affordable Housing Assets as Investment Properties
in accordance with AASB 140: Investment Property. This change
has been implemented as management is of the opinion that the
classification as Investment Property will provide more relevant
information, and result in a more accurate reflection of the value of
the assets of the organisation at the end of each reporting period.
Adoption of AASB 140 is more aligned to practices adopted by the

affordable housing sector where properties are held to earn rental
income.
The table below provides a summary of the amounts of the
adjustments for each financial statement line item affected by the
adoption of AASB 140: Investment Property standard for the annual
reporting period ending 30 June 2015, as well as for the comparative
periods ending 30 June 2014 and 30 June 2013:

Previous Policy $

Effect of Change in
Accounting Policy $

As Presented $

3,790,285

(24,424)

3,765,861

-

1,227,994

1,227,994

Depreciation and amortisation

4,219,110

(3,753,986)

465,124

NET PROFIT

5,730,443

4,957,556

10,687,999

251,524,651

(244,334,572)

7,190,080

-

268,414,702

268,414,702

196,413,236

30,081,339

226,494,575

6,001,212

(6,001,212)

-

2015
Consolidated statement of profit and loss
Other Income
Fair value gains on investment properties

Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment
Investment property
EQUITY
Accumulated surplus
Revaluation surplus reserve
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Previous Policy $

Effect of Change in
Accounting Policy $

As Presented $

3,857,602

(13,461)

3,844,141

-

3,052,671

3,052,671

4,144,520

(3,667,314)

477,206

761,993

6,706,524

7,468,517

248,739,441

(241,691,690)

7,047,751

-

260,862,486

260,862,486

190,682,793

25,123,783

215,806,576

5,952,990

(5,952,990)

-

245,630,001

(237,328,423)

8,301,578

-

249,797,783

249,797,783

189,920,800

18,417,259

208,338,059

5,947,900

(5,947,900)

-

2014
Consolidated statement of profit and loss
Other Income
Fair value gains on investment properties
Depreciation and amortisation
NET PROFIT
Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment
Investment property
EQUITY
Accumulated surplus
Revaluation surplus reserve
As at 1 July 2013
Consolidated statement of financial position
NON-CURRENT ASSETS
Property, plant and equipment
Investment property
EQUITY
Accumulated surplus
Revaluation surplus reserve
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(c) Property, plant and equipment

Plant and equipment

Each class of property, plant and equipment is carried at cost or
fair value as indicated less, where applicable, any accumulated
depreciation and impairment losses.

Plant and equipment are measured on the cost basis and therefore
carried at cost less accumulated depreciation and any accumulated
impairment. In the event the carrying amount of plant and equipment
is greater than the estimated recoverable amount, the carrying amount
is written down immediately to the estimated recoverable amount
and impairment losses are recognised either in profit or loss or as a
revaluation decrease if the impairment losses relate to a revalued asset.

Land and buildings
Freehold land and buildings are carried at their fair value (being
the amount for which an asset could be exchanged between
knowledgeable willing parties in an arm’s length transaction), less
accumulated depreciation for buildings. Municipal rate assessments
are reviewed annually to consider the fair value of these assets, and
this information is supplemented by external property valuations
obtained in accordance with the debt facility agreement held with the
bank.
Where the asset is purchased or constructed during the current
financial year, the directors have assessed that cost reflects fair value.
The cost of fixed assets constructed within the company includes the
cost of materials, direct labour, borrowing costs and an appropriate
proportion of fixed and variable overheads.
Increases in the carrying amount arising on revaluation of land and
buildings are credited to a revaluation surplus in equity. Decreases
that offset previous increases of the same asset are recognised
against revaluation surplus directly in equity; all other decreases
are recognised in profit or loss. Each year the difference between
depreciation based on the revalued carrying amount of the asset
charged to the statement of profit or loss and other comprehensive
income and depreciation based on the asset’s original cost is
transferred from the revaluation surplus to retained earnings.
Any accumulated depreciation at the date of revaluation is eliminated
against the gross carrying amount of the asset and the net amount is
restated to the revalued amount of the asset.

Haven; Home, Safe Annual Report 2014–2015

A formal assessment of recoverable amount is made when
impairment indicators are present.
The carrying amount of plant and equipment is reviewed annually
by directors to ensure it is not in excess of the recoverable amount
from these assets. The recoverable amount is assessed on the basis
of the expected net cash flows that will be received from the asset’s
employment and subsequent disposal. The expected net cash
flows have been discounted to their present values in determining
recoverable amounts.
Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item
will flow to the company and the cost of the item can be measured
reliably. All other repairs and maintenance are recognised as
expenses in the statement of comprehensive income during the
financial period in which they are incurred.
Depreciation
The depreciable amount of all fixed assets including buildings and
capitalised lease assets, but excluding freehold land, is depreciated
on a straight-line basis over the asset’s useful life to the company
commencing from the time the asset is held ready for use. Leasehold
improvements are depreciated over the shorter of either the unexpired
period of the lease or the estimated useful lives of the improvements.

108

CONTENTS

REPORTS

HIGHLIGHTS

CASE STUDIES

OUR PEOPLE

FINANCIALS

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 continued.
The depreciation rates used for each class of depreciable assets are:
Class of Fixed Asset	

Depreciation Rate

not satisfy vesting requirements. Those cash flows are discounted
using market yields on national government bonds with terms to
maturity that match the expected timing of cash flows.

Motor Vehicles
20%
Furniture10%
Computer Equipment
33%
Other Office Equipment
20%
Buildings – Non Affordable Housing Association Properties – Offices 2%
Buildings – Non Affordable Housing Association Properties – Other
3%
Leasehold Improvements
10%

(e) Cash and cash equivalents

The assets’ residual values and useful lives are reviewed, and adjusted
if appropriate, at the end of each reporting period.

(g) Revenue recognition

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount.

For the purpose of the Statement of Cash Flows, cash includes
cash on hand and at call deposits with banks, but excludes cash
investments with more than 90 days to maturity.
(f) Comparative figures
Comparative figures for the previous year have been included as
required.
Grants

Gains and losses on disposals are determined by comparing proceeds
with the carrying amount. These gains and losses are included in the
statement of comprehensive income. When revalued assets are sold,
amounts included in the revaluation surplus relating to that asset are
transferred to retained earnings.

Operating and capital grants are recognised on an accrual basis
in accordance with Accounting Standard AASB 118 - Revenue.
Where grants received during the financial year were obtained on
the condition that they be expended in a particular manner or used
over a particular period, and those conditions were undischarged
at balance date, the unused grant amount has been recognised as
committed income for the subsequent period and disclosed at note
12 as a current liability.

(d) Employee benefits

Rent

Provision is made for the company’s liability for employee benefits
arising from services rendered by employees to the end of the
reporting period. Employee benefits that are expected to be settled
within one year have been measured at the amounts expected to
be paid when the liability is settled, plus related on-costs. Employee
benefits payable later than one year have been measured at the
present value of the estimated future cash outflows to be made for
those benefits. In determining the liability, consideration is given to
employee wage increases and the probability that the employee may

Rental income derived from properties managed by, but not owned
by, HHS is recognised on a cash basis. Rental income derived from
properties managed and owned by HHS is recognised on an accrual
basis.
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Other income
Interest revenue is recognised on a proportional basis when the
payment is due, or the payment is received, whichever occurs
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first. Profit or loss on disposal of property, plant & equipment is
determined when control of the asset has irrevocably passed to the
buyer. All other revenues, including subsidies and other fees for
service, are recognised when the service has been provided, or the
payment is received, whichever occurs first.
(h) Interest bearing liabilities
Interest bearing liabilities are recognised at the face value payable
at the expiration of the agreed term. Interest expense is recognised
when payable.
(i) Financial instruments
Initial Recognition And Measurement
Financial assets and financial liabilities are recognised when the entity
becomes a party to the contractual provisions to the instrument.
For financial assets, this is equivalent to the date that the company
commits itself to either purchase or sell the asset (ie: trade date
accounting is adopted). Financial instruments are initially measured
at fair value plus transaction costs except where the instrument is
classified ‘at fair value through profit or loss’ in which case transaction
costs are expensed to profit or loss immediately.
Classification And Subsequent Measurement
Finance instruments are subsequently measured at either fair value,
amortised cost using the effective interest rate method or cost. Fair
value represents the amount for which an asset could be exchanged
or a liability settled, between knowledgeable, willing parties. Where
available, quoted prices in an active market are used to determine fair
value. In other circumstances, valuation techniques are adopted.
Amortised cost is calculated as:
i.	the amount at which the financial asset or financial liability is
measured at initial recognition;
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ii.

less principal repayments;

iii.	plus or minus the cumulative amortisation of the difference, if any,
between the amount initially recognised and the maturity amount
calculated using the effective interest method; and
iv. less any reduction for impairment.
The effective interest method is used to allocate interest income
or interest expense over the relevant period and is equivalent to
the rate that exactly discounts estimated future cash payments or
receipts (including fees, transaction costs and other premiums or
discounts) through the expected life (or when this cannot be reliably
predicted, the contractual term) of the financial instrument to the net
carrying amount of the financial asset or financial liability. Revisions
to expected future net cash flows will necessitate an adjustment to
the carrying value with a consequential recognition of an income or
expense in profit or loss.
i.

Financial assets at fair value through profit or loss

	Financial assets are classified at ‘fair value through profit or
loss’ when they are held for trading for the purpose of shortterm profit taking, or where they are derivatives not held for
hedging purposes, or when they are designated as such to avoid
an accounting mismatch or to enable performance evaluation
where a group of financial assets is managed by key management
personnel on a fair value basis in accordance with a documented
risk management or investment strategy. Such assets are
subsequently measured at fair value with changes in carrying
value being included in profit or loss.
ii.

Loans and receivables

	Loans and receivables are non-derivative financial assets with
fixed or determinable payments that are not quoted in an active
market and are subsequently measured at amortised cost.
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iii. Held-to-maturity investments
	Held-to-maturity investments are non-derivative financial assets
that have fixed maturities and fixed or determinable payments,
and it is the entity’s intention to hold these investments to
maturity. They are subsequently measured at amortised cost.
iv. Available-for-sale financial assets
	Available-for-sale financial assets are non-derivative financial
assets that are either not capable of being classified into other
categories of financial assets due to their nature, or they are
designated as such by management. They comprise investments
in the equity of other entities where there is neither a fixed
maturity nor fixed or determinable payments.
v.

Financial liabilities

	Non-derivative financial liabilities (excluding financial guarantees)
are subsequently measured at amortised cost.
vi. Derivative Instruments
	Derivatives are held for hedging purposes and they are measured
at net present value (refer to Note 7).
	The company designates certain derivatives as either:
(i) hedges of the fair value of recognised assets or liabilities or a
firm commitment (fair value hedge); or
(ii) hedges of highly probable forecast transactions (cash flow
hedges).
	At the inception of the transaction the relationship between
hedging instruments and hedged items, as well as the company’s
risk management objective and strategy for undertaking various
hedge transactions, is documented.
	Assessments, both at hedge inception and on an ongoing basis,
of whether the derivatives that are used in hedging transactions
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have been and will continue to be highly effective in offsetting
changes in fair values or cash flows of hedged items, are also
documented.
(i) Fair value hedge
		Changes in the fair value of derivatives that are designated
and qualify as fair value hedges are recognised in the
statement of comprehensive income, together with any
changes in the fair value of hedged assets or liabilities that are
attributable to the hedged risk.
(ii) Cash flow hedge
		The effective portion of changes in the fair value of derivatives
that are designated and qualify as cash flow hedges is
deferred to a hedge reserve in equity. Amounts accumulated
in the hedge reserve in equity are transferred to the
statement of comprehensive income in the periods when the
hedged item will affect profit or loss and included in ‘other
comprehensive income’.
		The gain or loss relating to any ineffective portion is
recognised immediately in the statement of comprehensive
income as an item of revenue or expense from operating
activities.
Fair Value
Fair value is determined based on current bid prices for all quoted
investments. Valuation techniques are applied to determine the
fair value for all unlisted securities, including recent arm’s length
transactions, reference to similar instruments and option pricing
models.
Impairment
At each reporting date, the entity assesses whether there is objective
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evidence that a financial instrument has been impaired. In the case of available-for-sale financial instruments, a prolonged decline in the value
of the instrument is considered to determine whether an impairment has arisen. Impairment losses are recognised in the Statement of Profit or
Loss and Other Comprehensive Income.
Derecognition
Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to another party
whereby the entity no longer has any significant continuing involvement in the risks and benefits associated with the asset. Financial liabilities
are derecognised where the related obligations are either discharged, cancelled or expired. The difference between the carrying value of the
financial liability, which is extinguished or transferred to another party and the fair value of consideration paid, including the transfer of noncash assets or liabilities assumed, is recognised in profit or loss.
(j) New Accounting Standards for application in future periods
At the date of authorisation of the financial report, a number of Standards and Interpretations were in issue but not yet effective.
Effective For Annual Reporting
Periods Beginning on or After

Expected to be Initially Applied
in the Financial Year Ending

AASB 9 ‘Financial Instruments’, and the relevant
amending standards.

1 January 2015

30 June 2016

Mandatory Effective Date of IFRS 9 and Transition Disclosures
(Amendments to IFRS 9 and IFRS 7)

1 January 2015

30 June 2016

Standard/Interpretation

These standards are not expected to materially impact the organisation.
(k) Leases
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset – but not the legal ownership – are
transferred to entities in the company, are classified as finance leases.
Finance leases are capitalised by recognising an asset and a liability at the lower of the amounts equal to the fair value of the leased property
or the present value of the minimum lease payments, including any guaranteed residual values. Lease payments are allocated between the
reduction of the lease liability and the lease interest expense for the period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term.
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Lease payments for operating leases, where substantially all the risks
and benefits remain with the lessor, are recognised as expenses in the
periods in which they are incurred.
Lease incentives under operating leases are recognised as a liability
and amortised on a straight-line basis over the lease term.
(l) Impairment of assets
At the end of each reporting period, the Company assesses whether
there is any indication that an asset may be impaired. If such an
indication exists, an impairment test is carried out on the asset by
comparing the recoverable amount of the asset, being the higher of
the asset’s fair value less costs to sell and value in use, to the asset’s
carrying amount. Any excess of the asset’s carrying amount over its
recoverable amount is recognised immediately in profit or loss, unless
the asset is carried at a revalued amount in accordance with another
Standard (eg in accordance with the revaluation model in AASB 116).
Any impairment loss of a revalued asset is treated as a revaluation
decrease in accordance with that other Standard.

(n) Trade and other payables
Trade and other payables represent the liabilities for goods and
services received by the entity that remain unpaid at the end of the
reporting period. The balance is recognised as a current liability
with the amounts normally paid within 30 days of recognition of the
liability.
(o) Borrowing costs
Borrowing costs directly attributable to the acquisition, construction
or production of assets (including affordable housing properties)
that necessarily take a substantial period of time to prepare for their
intended use or sale are capitalised to the cost of those assets, until
such time as the assets are substantially ready for their intended use
or sale.
All other borrowing costs are recognised in profit or loss in the period
in which they are incurred.
(p) Goods and Services Tax (GST)

Where it is not possible to estimate the recoverable amount of an
individual asset, the Company estimates the recoverable amount of
the cash-generating unit to which the asset belongs.

Revenues, expenses and assets are recognised net of the amount of
GST, except where the amount of GST incurred is not recoverable
from the Australian Taxation Office (ATO).

(m) Trade and other receivables

Receivables and payables are stated inclusive of the amount of GST
receivable or payable. The net amount of GST recoverable from, or
payable to, the ATO is included with other receivables or payables in
the statement of financial position.

Trade and other receivables include amounts due from customers for
goods sold and services performed in the ordinary course of business.
Receivables expected to be collected within 12 months of the end
of the reporting period are classified as current assets. All other
receivables are classified as non-current assets.
Trade and other receivables are initially recognised at fair value and
subsequently measured at amortised cost using the effective interest
method, less any provision for impairment.
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Cash flows are presented on a gross basis. The GST components
of cash flows arising from investing or financing activities which are
recoverable from, or payable to, the ATO are presented as operating
cash flows included in receipts from customers or payments to
suppliers.
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(q) Income Tax

Key judgments

Loddon Mallee Housing Services Ltd is a not-for-profit public
benevolent institution, endorsed as an income tax exempt charitable
entity under subdivision 50-B of the Income Tax Assessment Act
1997,and as such is exempt from payment of income tax.

(i) Provision for impairment of receivables

(r) Critical accounting estimates and judgments
The directors evaluate estimates and judgments incorporated into the
financial statements based on historical knowledge and best available
current information. Estimates assume a reasonable expectation of
future events and are based on current trends and economic data,
obtained both externally and within the Company.

	Included in receivables at the end of the reporting period is
an amount receivable from tenants in respect of rent in arrears
amounting to $66,076. While there is inherent uncertainty in
relation to the collectability of this debt, the directors understand
that the full amount of the debt is unlikely to be recoverable from
the tenants, and therefore a provision for impairment has been
made.
(s) New and amended standards

Key estimates

The Company have not added any new or amended standards which
have impacted on these financial statements.

(i) Impairment – general

(t) Consolidation

	The Company assesses impairment at each reporting date by
evaluation of conditions and events specific to the Company that
may be indicative of impairment triggers. Where an impairment
trigger exists, the recoverable amount of the asset is determined.
Value-in-use calculations performed in assessing the recoverable
amounts incorporate a number of key estimates.

During the year HHS merged with Preston-based housing provider
North East Housing Services Ltd. An Asset Transfer Deed was signed
on the 18/6/14, with the merger completed on 30/9/14, at which time
HHS acquired the operations and net assets of North East Housing
Services Ltd. At balance date, the North East Housing Services Ltd
entity still exists due to delays in the formal transfer of assets. The
entity has not traded since 1/10/14, and will be wound up within
the next twelve months. HHS has control of the entity, however has
elected to disclose the asset balances held within North East Housing
Services Ltd below.

(ii) Impairment – carbon price
	There is presently uncertainty in relation to the impacts of the
carbon pricing mechanism recently introduced by the Australian
Government. This carbon pricing system could potentially affect
the assumptions underlying value-in-use calculations for asset
impairment testing purposes. The company has not incorporated
the effect of any carbon price implementation in its impairment
testing at 30 June 2015.

North East Housing Services Ltd, included
in Statement Of Financial Position of HHS
$
Cash483,430
Investment Properties
2,189,000
2,672,430
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 continued.
NOTE 2: COMPREHENSIVE INCOME
Comprehensive Income has been determined after:
2015
$

2014 (Restated)
$

Depreciation of property, plant and equipment

454,898

4,137,207

Amortisation of property, plant and equipment

10,226

7,313

Annual leave expense

157,609

(32,299)

Long service leave expense

214,870

106,290

Interest received

302,995

316,890

Profit / (loss) on disposal of property, plant and equipment

(41,419)

21,265

(a) Charging as expenses:
Movements in provisions

(b) Crediting as income:

NOTE 3: CAPITAL GRANTS
During the year specific purpose capital grants were received and either expended on non - current assets or unspent at year end. In
accordance with Australian Accounting Standard AASB 118 - Revenue, these grants have been recognised as operating income and the assets,
where purchased, have been capitalised and depreciated. The amount recognised as operating revenue are:

Grants to acquire affordable housing properties
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$

2014 (Restated)
$

910,410

1,269,407

910,410

1,269,407
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 continued.
NOTE 4: REMUNERATION AND RETIREMENT BENEFITS

Total remuneration paid to directors,included in employee salaries,
benefits and on-costs

2015
$

2014 (Restated)
$

78,498

80,617

78,498

80,617

2015
$

2014 (Restated)
$

3,855,922

2,761,274

4,975

4,208

3,534,248

5,802,172

7,395,145

8,567,654

NOTE 5: CASH AND CASH EQUIVALENTS

Cash at bank
Money held in trust
Term deposit

Money held in trust represents funds held on behalf of the Community Enterprise Foundation Pty Ltd that are being applied to a Tsunami
reconstruction project in Sri Lanka.
NOTE 6: RECEIVABLES
2015
$

2014 (Restated)
$

2,150,435

1,367,842

Debtors and prepayments

328,715

335,271

Less Provision for impairment of receivables

(66,076)

(57,118)

2,413,074

1,645,995

Accrued income
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Impairment of receivables
The ageing of the impaired receivables recognised above are as follows:
2015
$

2014 (Restated)
$

1 to 3 months

48,837

42,839

3 to 6 months

17,239

14,280

66,076

57,118

2015
$

2014 (Restated)
$

Opening Balance

57,118

68,148

Additional provisions recognised

84,197

73,639

(75,239)

(84,669)

66,076

57,118

Movements in the provision for impairment of receivables are as follows:

Receivables written off during the year as uncollectable

Past due but not impaired
Customers with balances past due but without provision for impairment of receivables amount to $56,324 at 30 June 2015 ($140,195 at 30
June 2014 (Restated)). Management did not consider a credit risk on the aggregate balances after reviewing agency credit information and
credit terms of customers based on recent collection practices. The ageing of the past due but not impaired receivables are as follows:
2015
$

2014 (Restated)
$

1 to 3 months

10,856

50,356

3 to 6 months

1,448

2,580

44,020

88,009

56,324

140,945

over 6 months overdue

Haven; Home, Safe Annual Report 2014–2015

117

CONTENTS

REPORTS

HIGHLIGHTS

CASE STUDIES

OUR PEOPLE

FINANCIALS
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NOTE 7: DERIVATIVES
The company is party to derivative financial instruments in the normal course of business in order to hedge exposure to fluctuations in cash
flow due to fluctuations in interest rates in accordance with HHS’s financial risk management policies. HHS has entered into an interest rate
swap contract, which requires settlement of net interest receivable or payable at 30 day intervals. The fair value of the interest rate swaps at
reporting date are recognised in the Statement of Financial Position as follows:
2015
$

2014 (Restated)
$

Interest rate swap – cash flow hedge – Current Liability

396,956

1,125,458

Interest rate swap – cash flow hedge – Non Current Liability/(Asset)

(47,734)

808,698

349,222

1,934,156

Interest rate swaps are used to hedge cash flow risk associated with future transactions. Gains and losses arising from changes in the fair value
of derivatives.
NOTE 8: PROPERTY PLANT AND EQUIPMENT
2015
$

2014 (Restated)
$

1,318,811

1,316,267

1,318,811

1,316,267

Buildings at directors’ valuation

5,049,071

5,002,255

Less accumulated depreciation

(440,224)

(339,028)

4,608,847

4,663,227

96,886

87,759

(32,526)

(22,299)

64,360

65,460

Note
Land at directors’ valuation
8(a)

8(a)
Leasehold improvements at cost
Less accumulated depreciation
8(b)
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2015
$

2014 (Restated)
$

2,269,526

2,009,971

(1,071,464)

(1,007,177)

1,198,062

1,002,794

7,190,080

7,047,748

Note
Plant & Equipment at cost
Less accumulated depreciation
8(b)
TOTAL PROPERTY, PLANT AND EQUIPMENT

(a) Land and buildings (other than Affordable Housing Assets classified as Investment Property) are carried at their fair value, less accumulated
depreciation on buildings to reporting date since date of last revaluation. Land and buildings were last re-valued on 30 June 2010 based on
council rates notices valuations undertaken in 2010. As at reporting date, the Directors have assessed objective evidence to determine that the
carrying value of land and buildings is fair, based on current market data and subsequent appraisal of properties.
(b) Reconciliation of the carrying amounts of each class of assets:
2015

Leasehold
Improvements

Plant &
Equipment

Land

Buildings

Total

65,460

1,002,794

1,316,267

4,663,231

7,047,752

9,126

717,072

2,544

46,814

775,556

-

(168,104)

-

-

(168,104)

(10,226)

(353,699)

-

(101,198)

(465,123)

-

-

-

-

-

64,360

1,198,062

1,318,811

4,608,847

7,190,080

Carrying value at beginning of year
Plus additions at cost
Less disposals
Less depreciation/amortisation
Asset revaluation
CARRYING VALUE AT END OF YEAR
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Leasehold
Improvements

Plant &
Equipment

Land

Buildings

Total

Carrying value at beginning of year

41,534

1,117,605

1,314,234

4,762,563

7,235,936

Plus additions at cost

31,239

321,834

2,033

1,782

356,888

-

(67,872)

-

-

(67,872)

(7,313)

(368,773)

-

(101,118)

(477,204)

-

-

-

-

-

65,460

1,002,794

1,316,267

4,663,227

7,047,748

2014 (Restated)

Less disposals
Less depreciation/amortisation
Asset revaluation
CARRYING VALUE AT END OF YEAR
NOTE 9: INVESTMENT PROPERTY

(a) Reconciliation of the carrying amounts of Investment Property:
INVESTMENT PROPERTY
Balance at the beginning of the year
Acquisition of investment property
Disposal of investment property
Change in fair value of investment property
Balance at the end of the year

2015
$

2014 (Restated)
$

260,862,486

249,797,783

7,808,722

8,237,532

(1,484,500)

(225,500)

1,227,994

3,052,671

268,414,702

260,862,486

(b) Affordable Housing Assets (classified as Investment Property) are carried at their fair value at reporting date. Fair value has been
determined based on council rates notices valuations undertaken in 2014, or alternative valuation sources where council valuations are
not available. As at reporting date, 91% of investment property (by value) has been included at council valuation, 3% (property still under
construction) is included at cost, and the remaining 6% is based on other independent valuations undertaken in July 2014. As at reporting date
the Directors have assessed objective evidence to determine that the carrying value of Investment Property is fair, based on current market
data and subsequent appraisal of properties.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 continued.
(c) The Director of Housing has a registered interest on the titles of the company’s affordable housing association properties. A registration of
the Director’s interest under the provisions of the Housing Act 1983 has the effect of preventing dealings in the title without the consent of
the Director of Housing. It is intended that the company will still be able to borrow against the asset and secure borrowing by mortgage. The
company has a first registered mortgage over nominated affordable housing association titles with The Bendigo and Adelaide Bank Limited.
NOTE 10: OTHER NON CURRENT ASSETS
2015
$

2014 (Restated)
$

1,028,538

-

2015
$

2014 (Restated)
$

Creditors and other payables

543,239

546,753

Accrued expenses

516,385

490,503

1,059,624

1,037,256

2015
$

2014 (Restated)
$

(147,258)

189,717

92,799

74,877

(54,459)

264,594

Housing subsidy management rights
NOTE 11: ACCOUNTS PAYABLE

Unsecured liabilities

Refer to Note 20 for detailed information on financial instruments.
NOTE 12: TAX LIABILITY / (ASSET)

GST (Receivable)/payable
PAYG Tax Payable
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NOTE 13: EMPLOYEE BENEFITS
2015
$

2014 (Restated)
$

Provision for annual leave

617,219

459,610

Provision for long service leave

137,715

99,037

754,934

558,647

694,333

518,141

694,333

518,141

2015
$

2014 (Restated)
$

1,076,788

1,002,797

Additional provisions recognised

163,293

163,293

Amounts used

(89,302)

(89,302)

1,150,779

1,076,788

Current

Non-Current
Provision for long service leave

Movements in the provision for employee benefits are as follows:

Opening balance

Provision for employee benefits represents amounts accrued for annual leave and long service leave. The current portion for this provision
includes the total amount accrued for annual leave entitlements and the amounts accrued for long service leave entitlements that have vested
due to employees having completed the required period of service. Based on past experience, the company does not expect the full amount
of annual leave or long service leave balances classified as current liabilities to be settled within the next 12 months. However, these amounts
must be classified as current liabilities since the company does not have an unconditional right to defer the settlement of these amounts in the
event employees wish to use their leave entitlement.
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The non-current portion for this provision includes amounts accrued for long service leave entitlements that have not yet vested in relation to
those employees who have not yet completed the required period of service.
In calculating the present value of future cash flows in respect of long service leave, the probability of long service leave being taken is based
upon historical data. The measurement and recognition criteria for employee benefits have been discussed in Note 1(d).
NOTE 14: OTHER CURRENT LIABILITIES
2015
$

2014 (Restated)
$

207,337

75,110

Money held in trust

4,975

4,208

Committed income

7,704,006

6,094,361

7,916,318

6,173,679

2015
$

2014 (Restated)
$

30,505

50,500

49,196,487

51,780,334

49,226,992

51,830,834

Rents owing to owners

NOTE 15: INTEREST BEARING LIABILITIES

Current
Non Current
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Loans to be paid as follows:

Within One year
One to five years

2015
$

2014 (Restated)
$

30,505

50,500

49,196,487

51,780,334

49,226,992

51,830,834

The interest-bearing debt is secured by a first registered mortgage over nominated freehold properties owned by HHS.
NOTE 16: CASH FLOW INFORMATION
Reconciliation of net cash provided by operating activities with net result for the year.
2015
$

2014 (Restated)
$

5,241,982

6,637,548

Amortisation

10,226

7,313

Depreciation

454,898

469,893

71,635

(21,265)

(1,227,994)

(3,052,671)

Net result for the year
Non - cash flows in net result for the year

(Profit) / loss on disposal of Assets
Fair value gains on Investment Properties
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2015
$

2014 (Restated)
$

(767,079)

2,639,474

22,368

110,370

(264,594)

(63,670)

372,479

73,991

Increase (decrease) in other liabilities

1,722,644

1,807,790

Net cash provided by operating activities

5,636,565

8,608,773

Changes in assets & liabilities
Decrease (increase) in receivables
Increase (decrease) in accounts payable
Increase (decrease) in tax liabilities / asset
Increase (decrease) in employee benefits provisions

NOTE 17: MEMBERS GUARANTEE
The company is limited by guarantee. If the company is wound up, the Memorandum and Articles of Association states that every member is
required to contribute a maximum of $10 each towards meeting any outstanding obligations of the company. As at reporting date there were
10 full members (30/6/2014: 9 full members) to which the above provision applies. The maximum amount that the members of the company
are required to contribute is $100 (2014: $90).
NOTE 18: RELATED PARTY DISCLOSURES
(a) Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to other
parties unless otherwise stated.
Mr Andrew Cairns, a director, is an employee of Bendigo and Adelaide Bank Ltd which is the primary bank of HHS.
(b) The names of those who held a position as director of the company at any time during the year are as follows:
Sue Clarke

John Murphy

Antoinette Danaher

Linda Dewar

Ken Belfrage

Tony Bridge

William O’Neil

Jan Boynton

Melanie Rogers

David Brant

Andrew Cairns
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NOTE 19: AUDITOR’S REMUNERATION
Remuneration of the auditor, Andrew Frewin Stewart, of HHS:

(i) for audit of the accounts
(ii) for other services provided

2015
$

2014 (Restated)
$

21,900

17,535

3,005

8,465

24,905

26,000

NOTE 20: OPERATING LEASES
At the reporting date, HHS had the following obligations under non-cancellable operating leases for the commercial leasing of office premises
by the company (these obligations are not recognised as liabilities at reporting date):
2015
$

2014 (Restated)
$

Within one year

242,534

127,725

One to five years

92,490

143,268

-

-

335,023

270,993

Five years plus

NOTE 21: COMMITMENTS
At the reporting date, HHS had entered into the following commitments in respect of construction and land acquisition contracts relating to
affordable housing properties (these obligations are not recognised as liabilities at reporting date):
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2015
$

2014 (Restated)
$

1,930,070

713,733

One to five years

-

-

Five years plus

-

-

1,930,070

713,733

Within one year

NOTE 22: FINANCIAL RISK MANAGEMENT
The company’s financial instruments consist mainly of deposits with banks, local money market instruments, short-term investments, accounts
The carrying amounts for each category of financial instruments, measured in accordance with AASB 139 as detailed in the accounting policies
to these financial statements, are as follows:
2015
$

2014 (Restated)
$

Cash and cash equivalents

7,395,145

8,567,654

Trade and other receivables

2,413,074

1,645,995

9,808,219

10,213,649

Trade and other payables

1,059,624

1,037,256

Interest bearing liabilities

49,226,992

51,830,834

50,286,616

52,868,090

Financial Assets

Financial Liabilities

Net Fair Values
The carrying value of financial assets and liabilities are equivalent to their net fair values.
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NOTE 23: DOMICILE AND LEGAL FORM
Loddon Mallee Housing Services Ltd is a company limited by guarantee that is incorporated in Australia and operates under the trading name
Haven; Home, Safe (HHS). The registered office is located at 61 Bull Street, Bendigo, and the principal place of business (head office) is located
at 10-16 Forest Street Bendigo.
NOTE 24: CONTINGENT LIABILITIES AND CONTINGENT ASSETS
HHS is party to a “Funding Deed” with the Director of Housing. The Funding Deed provides the mechanism with which HHS obtains funding
from the Victorian State Government for the purpose of funding capital projects to achieve the Victorian State Government’s and HHS’s
objective of providing affordable rental housing to tenants on low incomes. HHS received capital grants during the year. These amounts are
included at note 3 - Capital Grants. The Funding Deed provides that if the Funding Deed or any project funded under the Funding Deed is
terminated for any reason, HHS is required to repay to the Director of Housing within 30 days of termination, the Director’s proportion of
the market value of the terminated projects and properties acquired under the Funding Deed. The Director’s proportion is calculated as the
“Total funds by the Director/Market value at the time funding provided of property and assets acquired with funding x current market value of
property and assets acquired with funding.” The directors are not aware of any circumstances that currently exist to cause the Funding Deed to
be terminated.
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CO NTACT US

www.havenhomesafe.org.au
Loddon Mallee Housing Services Ltd trading as Haven; Home, Safe.
ABN 28 081 883 623.
Bendigo

Geelong

Mildura

Robinvale

Preston

10 –16 Forest Street,
Bendigo, VIC 3550
bendigo@hhs.org.au
tel 03 5444 9000
fax 03 5444 9091

6 Pakington Street,
Geelong West, VIC 3218
geelong@hhs.org.au
tel 03 5246 8900
fax 03 5222 2402

143A Lime Avenue,
Mildura, VIC 3500
mildura@hhs.org.au
tel 03 5018 4200
fax 03 5023 5862

52 Herbert Street,
Robinvale, VIC 3549
robinvale@hhs.org.au
tel 1300 716 776
fax 03 5026 1719

52–56 Mary Street,
Preston, VIC 3072
preston@hhs.org.au
tel 03 9479 0700
fax 03 9470 4400

Haven; Home, Safe is the trading name of Loddon Mallee Housing Services Ltd, Australia’s only fully integrated homeless and affordable rental housing provider.
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